
 

 

Longboat Key Town Center  
Master Plan Concepts and Overlay District 

Steering Committee Meeting 
February 19, 2015 
1:00pm - 3:30pm 

 
Agenda 

 
 
1. Team / Steering Committee Introductions 

 
2. Project Introduction 

a. Project Scope 
b. ULI Study Direction 

 
3. Public Involvement Summary  

a. Public Workshop 
b. Steering Committee Questionnaires 
c. Stakeholder Interviews 

 
4. Visual Preference Survey 

 
5. Break (10 Minutes) 

 
6. Market Analysis Results 

a. Case Study Assessment 
b. Longboat Key Market  
c. Development Scenarios 

 
7. Next Steps / Timeline 

a. Concept Development 
b. Steering Committee Meeting #2 
c. Public Workshop #2 

  
8. Optional Table Map Exercise 

 
9. Meeting Adjourn  

 
 

 


