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October 05, 2015 
 

1:30 p.m. 

SARASOTA COUNTY ADMINISTRATION CENTER 
1660 RINGLING BOULEVARD 

THIRD FLOOR, THINK TANK 

SARASOTA, FLORIDA 

 

 

SARASOTA COUNTY COMMISSION:  Chair Carolyn J. Mason, Vice Chairman Alan Maio and 
Commissioners Christine Robinson, Paul Caragiulo, and Charles D. Hines 
 
TOWN OF LONGBOAT KEY TOWN COMMISSION:  Mayor Jack Duncan, Vice-Mayor Terry 
Gans, and Commissioners Lynn Larson, Jack Daly, Pat Zunz, Irwin Pastor, and Phill Younger  

 

PLEDGE OF ALLEGIANCE 

Commissioner Robinson 
 

SPECIAL MEETING WITH THE TOWN OF LONGBOAT KEY 

 
1.      OPEN TO THE PUBLIC - (Three-minute time limit per person.) 

Persons desiring to comment before the Board on the Agenda Item or other items are 
directed to complete a Request to Speak card, including the number of the agenda item or 
topic to be addressed, and present comments during Open to the Public. 

 
2.      JOINT DISCUSSION ITEMS 

A.      Update on Town of Longboat Key beach projects; 
B.      Update on Bayfront Park and the Bayfront Park Addition; 
C.      Update on Town of Longboat Key planning and undergrounding initiatives; 
D.      Update on the 800-MHz Public Safety Communications System project; 
E.      To approve an interlocal agreement with the Town of Longboat Key and the Sarasota 

County Sheriff’s Office for law enforcement dispatch services and related communications 
services. 

 
3.      OPEN TO THE PUBLIC - (Three-minute time limit per person.) 

Persons desiring to comment before the Board on the Agenda Item or other items are 
directed to complete a Request to Speak card, including the number of the agenda item or 
topic to be addressed, and present comments during Open to the Public. 
 

4.      OTHER BUSINESS 

 
NOTE: 

Sarasota County prohibits discrimination in all services, programs, or activities on the basis of 
race, color, national origin, age, disability, sex, marital status, familial status, religion, or genetic 
information. Persons with disabilities who require assistance or alternative means for 
communication of program information (Braille, large print, audiotape, etc.), or who wish to file a 
complaint, should contact: Sarasota County Americans with Disabilities Act (ADA)/Civil Rights 
Coordinator, 1660 Ringling Boulevard, Sarasota, Florida 34236, Phone: 941-861-5000, Teletype 
(TTY): 7-1-1 or 1-800-955-8771. Email: adacoordinator@scgov.net. Persons needing 
assistance are asked to provide notice as soon as practicable in advance of the event to allow 
time to accommodate the request. 
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SARASOTA COUNTY GOVERNMENT 

Planning and Development Services 
 

TO: Sarasota County Commission 

 Town of Longboat Key Commission 

THROUGH: Thomas A. Harmer, County Administrator 

FROM: Thomas C. Polk, Director, Planning and Development Services 

DATE: October 5, 2015 

SUBJECT: Item 2A: Longboat Key beach projects update 

 

RECOMMENDED MOTION(S) OR ACTION(S):  

Update on Town of Longboat Key beach projects. 

 

BACKGROUND:  

Dave Bullock, Town of Longboat Key Town Manager, and Juan Florensa, Public Works Director, will 

present an update on the Town’s beach management program and projects. Projects include:   

• Longboat Pass dredging project 

• New Pass dredging project 

• Central Island truck haul project 

• North End permeable adjustable groins project 

 

ATTACHMENTS: 

1. Longboat Key memo and Power Point 

Item 2.
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MEMORANDUM 
 

 Date:  September 25, 2015 
 
 
 
To:  Town Commission  
  Sarasota County Commission 
 
From:  Dave Bullock, Town Manager 
 
Subject:  Update on Longboat Key Beach Projects 
 
Dr. Al Browder, P.E., of Olsen Associates, Inc. presented an update on the 
Longboat Key beach projects at the September 21, 2015 Town Commission 
Regular Workshop.  A summary of the projects is provided for presentation at the 
October 5, 2015 Sarasota County and Joint Commission Meeting.   
 
The Longboat Key Beach Projects include: 
 

 Longboat Pass Dredging Project 
 New Pass Dredging Project 
 Central Island Truck Haul Project 
 North End Permeable Adjustable Groins Project 
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TOWN OF LONGBOAT KEY

LONGBOAT KEY BEACH PROJECTS
UPDATE

LBK TOWN COMMISSION / SARASOTA COUNTY BOCC 
JOINT SPECIAL MEETING

OCTOBER 5 2015OCTOBER 5, 2015

1

Item
 2.
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TOWN OF LONGBOAT KEY

LONGBOAT KEY BEACH PROJECTS

New Pass Dredging and Beach Fillg g

Central Key Truck Haul Nourishment

Longboat Pass Dredging and Beach Fill
Primary Area North Shore Road

Secondary Area Gulf Shore Road, Volume Permitting
2 Item

 2.9



TOWN OF LONGBOAT KEY

NEW PASS DREDGING AND BEACH FILL
Obtain Sand from 
USACE Channel

~200,000 cubic yards
NOT FOR NAVIGATION 
PURPOSES

Placement along 
South End

~Beaches of LBK to 
L’Ambiance

Construction Start: 

3

late 2015-early 2016
Awaiting USACE permit

Item
 2.
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SARASOTA COUNTY GOVERNMENT 

Parks, Recreation and Natural Resources 

TO: Sarasota County Commission 
 Town of Longboat Key Commission 

THROUGH: Thomas A. Harmer, County Administrator 

FROM: Carolyn Brown, Director, Parks, Recreation and Natural Resources 

DATE: October 5, 2015 

SUBJECT: Item 2B: Bayfront Park and Addition Update 

RECOMMENDED MOTION(S) OR ACTION(S):  

Update on Bayfront Park and the Bayfront Park Addition. 

BACKGROUND:  

History of Bayfront Park Planning 

In 2007, Sarasota County purchased the 3.54-acre Bayfront Park Addition, a Gulf-to-Bay property 
located adjacent to the Town of Longboat Key-owned Bayfront Park (Attachment 1). The Addition was 
acquired through the Neighborhood Parkland Acquisition Program for approximately $8 million.  

In 2009, the Town partnered with the County in the development of a park concept plan including a 
series of public workshops held in early 2009. The concept planning included both the existing Bayfront 
Park and the adjacent County-owned property. The Town of Longboat Key Commission was presented 
with an update on the park planning efforts and the details of the community-supported concept plan on 
April 16, 2009. The Sarasota County Commission reviewed and approved the concept plan on June 9, 
2009.  

In 2011, the Town purchased a 0.71-acre parcel immediately north of Bayfront Park (4111 Gulf of 
Mexico Drive). In 2013, the Town contracted with the Urban Land Institute (ULI) for an advisory 
services panel exercise.  The ULI panel made several recommendations to the Town, including that the 
Town expand the recreation activities at Bayfront Park and plan for a community/cultural center at a 
different location. As a result, the concept plan was revised to include the additional property that had 
been acquired on the north side of Bayfront Park and address the ULI panel recommendations. A public 
meeting was held to receive citizen input on October 30th 2014.    

The Town hired Wannamacher Jensen Architects Inc. to finalize the concept plan and determine cost 
estimates. On March 2, 2015, the plan was reviewed and approved by the Town Commission. This final 
concept (Attachment 2) was brought to the Parks Advisory and Recreation Council at their May 7, 2015 
meeting and was approved by the Board of County Commissioners on June 3, 2015. 

Funding Request 

At the June 3, 2015 County Commission meeting, the Board discussed a funding request from the Town 
of Longboat Key for the Bayfront Park and Addition project. As a result of value engineering, the cost 
estimate was $3.11 million and the Town sought approximately $2 million in funding from the County, 
proposing that the County’s contribution would not exceed 67% of the total project cost. The Board 
approved the funding request in an amount not to exceed 67% of the total Project cost, or $2,000,000, 
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whichever is less. The funds include an estimated $1.3 million for start-up improvements to the County-
owned property to be paid from Neighborhood Parkland funds, $50,000 from Tourist Development Tax 
for improvements to enhance beach access, and up to $650,000 in Surtax 3 funds to be used on the 
Town-owned property. 

RELEVANT PRIOR BOARD ACTION:   

1. December 20, 2006 – Board approved Contract 2007-157, a Purchase and Sale Agreement, for 
four parcels of land located within the Town of Longboat Key, to provide public beach and bay 
access and to expand recreation and open space adjacent to the existing Bayfront Park (5-0 vote). 

2. January 8, 2008 – Board approved Contract No. 2008-159, a Memorandum of Understanding, 
with the Town of Longboat Key for the Longboat Key Site (5-0 vote). 

3. June 9, 2009 – Board approved the 2009 Longboat Key/Bayfront Park Recreation Center Draft 
Concept Plan (5-0 vote). 

4. June 3, 2015 – Board approved a funding request from the Town of Longboat Key for Bayfront 
Park, in an amount not to exceed 67% of the total Project cost or $2,000,000.00, whichever is 
less (5-0 vote). 

ANALYSIS:  

Bayfront Park Agreements 

Town and County staff have been working together to prepare a Joint Project Agreement and an 
Interlocal Agreement Regarding the Expanded Bayfront Park Maintenance and Use. The Joint Project 
Agreement focuses on the project management, park improvements and funding associated with the 
Bayfront Park and Bayfront Park Addition properties (the “Expanded Bayfront Park”). The Interlocal 
Agreement sets forth each entity’s obligations and responsibilities with respect to the Expanded 
Bayfront Park, including ongoing operations and maintenance. The Town had indicated they would 
oversee the management of the park project and be responsible for maintenance for the entire park 
complex, including the County property, and this has been incorporated within the draft agreements. 

The Town Commission discussed the project, the proposed Joint Project Agreement and Interlocal 
Agreement on September 21, 2015.  Staff anticipates bringing the final agreements and an overall 
project timeline to the Town and County Commissions in November 2015. 

Beach Access Ramp 

On September 9, 2015, the Town submitted a request to install a beach equipment access ramp on the 
beachfront parcel that is part of the County-owned property at their sole expense. The access ramp 
would be for heavy equipment to access and haul sand to the beach when needed. The Town has asked 
their consultant to ensure it does not interfere with the ADA access associated with the park. County 
staff reviewed preliminary plans and provided initial input.  Discussion of the proposed project will be 
addressed at the Joint Meeting.  Next steps are to update the Parks Advisory and Recreation Council in 
November regarding this proposed ramp on a portion of the Neighborhood Parkland site and a follow-up 
to the County Commission. 

 

RECOMMENDATIONS:  

Once finalized, staff recommends the Town and County Commissions consider the agreements. 

Item 2.
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FUNDING SOURCE:  

Project funding has been approved by the County Commission from three sources: Neighborhood 
Parkland Acquisition Program funds for start-up activities on the County-owned property (estimated 
$1,300,000); TDT funds for improvements to enhance beach access on the Gulf-side of the site (up to 
$50,000) and Surtax 3 funds (up to $650,000) for the Town-owned Bayfront Park property.  

 

ATTACHMENTS: 

1. Aerial Maps 
2. 2015 Bayfront Park and Addition Concept Plan 
3. Bayfront Park Presentation 

 

Item 2.
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Aerial Date: 2012

Bayfront Park Recreation Center Area

Bayfront Park Recreation Center (Town of Longboat Key)

Bayfront Park 2012 Addition (Town of Longboat Key)

Longboat Key Site (Sarasota County - Neighborhood Parkland Acq)
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Aerial Date: 2012

Bayfront Park Recreation Center Area

Bayfront Park Recreation Center and Additions
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Bayfront Park and Addition Update

Town of Longboat Key and Sarasota County 
Joint Meeting

October 5, 2015

Item
 2.
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Background

• Sarasota County and the Town of Longboat 
Key have been collaborating on potential 
improvements to Bayfront Park and Addition 
since 2008

• The concept plan for the park has evolved • The concept plan for the park has evolved 
over the past several years and was 
approved by the Town and County 
Commissions earlier this year.

• Sarasota County approved a funding 
request from the Town on June 3, 2015.
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Bayfront Park and Addition Concept Plan

• Recreation Center Building Future 

Expansion Area Designated

• Paddle Sport Launch & Storage 

• Dog Park

• Playground

• Open Play Fields

• Nature Walk with Education 

Signage

• Tennis, Basketball, Pickleball, & 

Shuffleboard

• Bocce Ball

• Fishing Piers

• Beach Access

Item
 2.
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• Value engineered cost estimate $3.11 million

• Preliminary Site Design and Code Evaluation 
Complete

Design Status

Complete

• Construction Manager in Town Procurement 
Submittal Opening Scheduled October 5th

Item
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Funding

• Sarasota County: Approved an amount not    
to exceed 67% or $2,000,000.00, whichever  
is less

• WCIND Grant: $50,000 FY 2015• WCIND Grant: $50,000 FY 2015

$291,030 FY 2016 (anticipated)

• Garden Club Landscape Grant: $6,135

• Kiwanis Club Playground Grant: $6,135

• Rotary Club Dog Park Grant: $10,170

Item
 2.
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Agreements

• County and Town staff are working together 
to develop a Joint Project Agreement and an 
Interlocal Agreement for maintenance and 
use of the park

• The Joint Project Agreement focuses on the • The Joint Project Agreement focuses on the 
project management, park improvements 
and funding associated with the Bayfront 
Park and Bayfront Park Addition properties 

• The Interlocal Agreement sets forth each 
entity’s obligations and responsibilities with 
respect to the park, including ongoing 
operations and maintenance Item
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Beach Vehicle Access Request

• The Town has submitted a request to 
construct a ramp on the County-owned 
beachfront parcel for the purposes of 
occasional access to drive heavy equipment 
to the beach to haul sandto the beach to haul sand

• This parcel is part of the Neighborhood 
Parkland Acquisition site; as the proposed 
construction was not contemplated in the 
approved concept plan, staff recommends 
seeking review and input from the Parks 
Advisory and Recreation Council.

Item
 2.
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Next Steps and Anticipated Timeline

• Execute Agreements in November 2015

– Interlocal Agreement 

– Joint Project Agreement

• Complete Design/Permitting

• Negotiate Guaranteed Maximum Price with 
Construction Manager

Process Timeline

Design / Permitting Fall 2015

Bidding / Construction Fall 2015 – Fall/Winter 2016

Item
 2.25
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SARASOTA COUNTY GOVERNMENT  
Planning and Development Services 

 

 

TO: Sarasota County Commission 

 Town of Longboat Key Commission 

THROUGH: Thomas A. Harmer, County Administrator 

FROM: Thomas C. Polk, Director, Planning and Development Services 

DATE: October 5, 2015 

SUBJECT:  Item 2C: Longboat Key planning and undergrounding initiatives  

 

RECOMMENDED MOTION(S) OR ACTION(S):  

Update on Town of Longboat Key planning and undergrounding initiatives. 

 

BACKGROUND: 

Alaina Ray, Planning, Zoning and Building Director for the Town of Longboat Key, will present an 

update on the Town’s planning projects, including: 

• Comprehensive Plan and Land Development Code updates 

• New development in Sarasota County 

• Town Center project 

• Utility undergrounding and planned referendum  

 

ATTACHMENTS: 

1. Longboat Key memo and PowerPoint 

Item 2.
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MEMORANDUM 
 

 Date:  September 25, 2015 
 
 
 
To:  Town Commission  
  Sarasota County Commission 
 
From:  Dave Bullock, Town Manager 
 
Subject:  Update on Longboat Key Planning and Undergrounding Initiatives 
 
The Town of Longboat Key has a number of projects in progress.  Staff will 
present an update on the following initiatives: 
 

 Comprehensive Plan and Land Development Code Updates 
 New Development in Sarasota County 
 Town Center (Located in Sarasota County) 
 Utility Undergrounding Project and Planned Referendum 

 
 
 

Item 2.
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TOWN OF LONGBOAT KEY

LONGBOAT KEY
PLANNING EFFORTS AND 

UTILITY UNDERGROUNDING

LBK TOWN COMMISSION / SARASOTA COUNTY BOCC 
JOINT SPECIAL MEETING

OCTOBER 5, 2015

1 Item
 2.29



TOWN OF LONGBOAT KEY

MAJOR PLANNING EFFORTS

Comprehensive Plan and LandComprehensive Plan and Land 

Development Code Updates

New Development in Sarasota County

Town Center (Located in Sarasota County)

2

Item
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TOWN OF LONGBOAT KEY

COMPREHENSIVE PLAN & 
LAND DEVELOPMENT CODE

Fi t P i it Add N f i P tiFirst Priority: Address Nonconforming Properties
Primarily Density Related

A i t l 40% f ll P ti LBKApproximately 40% of all Properties on LBK

Comprehensive Plan Update in Progress; Enhancing 

Goals, Objectives, Policies, and Strategies

Rewriting Land Development Code to Reflect g

New/Revised Comprehensive Plan
3 Item
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TOWN OF LONGBOAT KEY

NEW DEVELOPMENT IN SARASOTA CO.
ARIA LUXURY CONDOMINIUMS

16 Beachfront 
Residences
$3.5 - $5 Million$3.5 $5 Million 
Per Unit
Sold Out
C tl U dCurrently Under 
Construction

4
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TOWN OF LONGBOAT KEY

TOWN CENTER LOCATION

5 Item
 2.33



TOWN OF LONGBOAT KEY

TOWN CENTER AREA

*Town-
ownedowned 
properties 
highlighted 
in blue

6
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TOWN OF LONGBOAT KEY

TOWN CENTER FEATURES

Town Collaborating with Ringling College g g g g

Regarding Potential New Cultural Center

Possible New Medical Center

P t ti l f N LibPotential for New Library 

Opportunity for Small Specialty RetailOpportunity for Small Specialty Retail

7 Item
 2.35



TOWN OF LONGBOAT KEY

LONGBOAT KEY UNDERGROUNDING PROJECT 
TWO STEP PROCESSTWO STEP PROCESS

Undergrounding Utilities on Gulf of Mexico (GMD)Undergrounding Utilities on Gulf of Mexico (GMD)
November 3, 2015 Referendum

Undergrounding Remaining Overhead Utility AreasUndergrounding Remaining Overhead Utility Areas 
(Neighborhoods and Side Streets)

Undecided Framework and Fundingg
Further Discussions and Public Input Planned 
Pending GMD Referendum Results

8
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TOWN OF LONGBOAT KEY

GMD 
UNDER-

GMD 
Undergrounding 

Project 
BoundariesUNDER

GROUNDING 
PROJECTPROJECT

9 Item
 2.37



TOWN OF LONGBOAT KEY

NOVEMBER 3, 2015 
GMD UNDERGROUNDING REFERENDUMGMD UNDERGROUNDING REFERENDUM

Elector Vote 
Undergrounding GMD & Overhead Main Feeder
Replacing or Enhancing Street Lighting
I t lli Fib O ti B kbInstalling Fiber Optic Backbone

Not to Exceed Cost of $25,250,000
Bond Repayment from Non Ad Valorem 
Assessments
Financing Vehicle Revenue Bonds / Notes 
Maturing over a Maximum 30 Year Period 10

Item
 2.
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SARASOTA COUNTY GOVERNMENT 

Emergency Services 
 

TO: Sarasota County Commission 

 Town of Longboat Key Commission 

THROUGH: Thomas A. Harmer, County Administrator 

FROM: Richard Collins, Emergency Services Director 

DATE: October 5, 2015 

SUBJECT: Item 2D: 800-MHz Public Safety Communications System update 

 

RECOMMENDED MOTION(S) OR ACTION(S):  

Update on the 800-MHz Public Safety Communications System project 

 

BACKGROUND:  

Richard Collins, Director of Emergency Services for Sarasota County, will present an update on the 

800-MHz Public Safety Communication System Project. 

 

ATTACHMENTS: 

1. Suncoast Regional Communications Network Presentation 
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Suncoast Regional

Communications Network

Sarasota County 

Emergency Services
in partnership with

Manatee County

Public Safety Radio Division

1

Item
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Presentation Summary

1. Sarasota-Manatee Partnership

2. Vendor Selection

3. Radio Coverage Objectives/Maps3. Radio Coverage Objectives/Maps

4. Current Status of Project

5. Next Steps - Timeline

2

Item
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Sarasota – Manatee Partnership

• Interlocal Agreement between Manatee 

County & Sarasota County

– Efficiently Enhance Quality of 

Communications

– Comprehensive User Interoperability

– Significantly Improve Coverage

Item
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Vendor Selection

• Airbus DS Communications; Oct. 2014

– Most responsive and responsible proposer based 

upon technical compliance and value

• Protest by Motorola Inc. Nov. – Dec. 2014

• Due Diligence & Contract Review Jan./May 2015

• Contract Approval June 2015

– 13.5 million design/implementation

– 5.9 million for on-going maintenance years 2-12

– Increasing from 7 to 9 tower sites

– System refresh at midpoint of contract

– Emergency plan for disasters

– Interim radio solution for new EOC

4
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Existing County Coverage

5
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Proposed 2-County Coverage

6
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Current Status & Next Steps

• 6/16/15 – BCC Contract Approval (Both Counties)

• 6/22/15 – Notice to Proceed

• 6/30/15 – Project Kick-Off Meeting

• 9/22/15 – Interim Radio Solution

• 12/15/15 – System Design Review• 12/15/15 – System Design Review

• 6/15/16 – Factory Acceptance Testing

• 12/15/16 – Infrastructure Acceptance Testing

• 5/15/17 – Complete Coverage Testing

• 8/01/17 – Final System Acceptance

7
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Suncoast Regional

Communications Network

Questions

8
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ITEM 2E 
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SARASOTA COUNTY GOVERNMENT 

Emergency Services 
 

TO: Sarasota County Commission 

 Town of Longboat Key Commission 

THROUGH: Thomas A. Harmer, County Administrator 

FROM: Richard Collins, Emergency Services Director 

 Gerald A. Wheeler, Manager, Public Safety Communications 

DATE: October 5, 2015 

SUBJECT: Item 2E: Consolidated Municipal Dispatch interlocal agreement  

 

RECOMMENDED MOTION(S) OR ACTION(S):  

To approve an interlocal agreement with the Town of Longboat Key and the Sarasota County Sheriff’s 

Office for law enforcement dispatch services and related communications services. 

 

BACKGROUND:  

On February 6, 2013, as part of the preparation for sizing and equipping the new Emergency Operations 

Center/911 Center, the Sarasota County Administrator discussed the possibility of consolidating 

municipal Police dispatch operations into the County Public Safety Communications Center with the 

municipalities of Venice and North Port. A similar discussion was had with the Town of Longboat Key 

for their Police and Fire dispatch operations. After Board approval, formal offer letters were sent out on 

February 20, 2013, and all three municipalities agreed to enter into the due diligence phase of the 

project. 

During the past 20 months, workshops and meetings have been held with County, Sheriff and 

municipality representatives to conduct due diligence surveys of the technology and operational 

interoperability between the centers.  The first accomplishment of these combined efforts is the attached 

interlocal agreement, which has been approved by the Sheriff. The Town of Longboat Key will be 

considering the interlocal agreement at the October 5, 2015, Joint Meeting. 

 

RELEVANT PRIOR BOARD ACTION: 

1. February 8, 2013 (Budget Workshop) – The Board authorized the County Administrator to offer 

dispatch services to the City of Venice and the City of North Port and to continue conversations 

with the Town of Longboat Key (5-0 vote). 

 

PROCUREMENT ACTION: 

N/A 
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ANALYSIS/NEXT STEPS:  

The Sarasota County Public Safety Communications Center (PSCC) will provide ongoing operations of 

the municipal dispatch services at no cost to the Town of Longboat Key. The Town of Longboat Key 

will pay for software, data connections, and interfaces to link to the PSCC Computer Aided Dispatch 

system (CAD). The Sheriff will continue to manage the day-to-day operations of the PSCC with the 

County managing the equipment and technology.  

The initial term of the agreement is 20 years with optional 10-year renewals. Either party can initiate 

early termination only after the first five years and every year after that. After the initial five years, 

either party may terminate at any time with written notice but the terminations shall not be effective 

until the beginning of the first fiscal year, which is at least 365 days following receipt of the written 

notice of termination. Issues and concerns are addressed through a specific dispute resolution process 

with the option of legal action if not resolved. The County Administrator has full and final authority 

over capital requests, equipment, and technology. The Sheriff has full and final authority on all decisions 

related to personnel, operations, accreditation, and certification.  

This agreement will eliminate duplication of services and save taxpayer money. Standardizing the 

location, equipment and operational procedures will allow law enforcement dispatch and related 

communication services to continue to provide a high level of service to the citizens and Police Officers 

alike. Resource pooling, including staffing and equipment, will allow dispatch and related services to 

evolve with the same standards and compatibility of equipment. The overall results will be efficient and 

effective public safety communications. 

 

FUNDING:  

In accordance with analysis by the Sheriff’s Office, the current Public Safety Communications Center 

staffing levels are sufficient to absorb the increased workload from consolidating Longboat Key Police 

and Fire dispatch services while maintaining the current level of service. Technology costs associated 

with consolidating the Town of Longboat Key dispatch operations will be borne by Town of Longboat 

Key, as specified in the interlocal agreement.  

 

STAFF RECOMMENDATIONS:  

Sarasota County, the Town of Longboat Key, and the Sarasota County Sheriff’s Office believe it is 

mutually advantageous and in the interest of the public health, safety and welfare of its citizens to enter 

into an agreement to consolidate Police dispatch and related communications services. 

  

ATTACHMENTS: 

1. Interlocal Agreement for Dispatch Services 

2. Consolidated Communications Presentation 
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9-1-1 Center

Consolidation Update

A Partnership Between

Town of Longboat Key

Sarasota County 

Sarasota County Sheriff

1

Item
 2.
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Presentation Summary

1. Longboat Key - Sarasota Partnership

2. Consolidation Process

3. Current Status of Project3. Current Status of Project

4. Interlocal Agreement

5. Next Steps - Timeline

2
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Sarasota – Longboat Key 

Partnership

• Sarasota County Offered Dispatch Consolidation, 

February 2013

• Sarasota County Relocation to New Emergency 

Operations Center (EOC), 2015

• Sarasota and Manatee County Creating Regional • Sarasota and Manatee County Creating Regional 

Radio System, 2015-2017

• Town Commission Directed Consolidation with 

Sarasota County Dispatch and 24/7 Staffing of 

Police Department Building, March 2015

Item
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Consolidation Process & Status

• Consolidation Committee formed in April 2015 

to ensure seamless integration of Longboat 

Key into Sarasota 9-1-1 Center.

– Key Partners including Sarasota, Manatee, Sheriff’s 

Office, and Longboat Key.

• Tested and ensured current Sarasota radio • Tested and ensured current Sarasota radio 

system would provide coverage for operations.

• Developed plans and project deliverables for:

– Interlocal Agreement

– Equipment 

– Software & Computer Aided Dispatch

– Operational Guidelines

– Cutover & Transition Plan 
4
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Interlocal Agreement

• Team developed Interlocal Agreement based 

upon the concept developed in partnership with 

the City of Venice Consolidation.

– Establishes the Responsibilities of Town, Sarasota 

County, and Sarasota County Sheriff’s OfficeCounty, and Sarasota County Sheriff’s Office

– Addresses Operations, Records Requests, Costs, 

and Governance/Dispute Resolution

– Twenty Year Term with Ten Year Automatic Renewals 

– One Year Termination Notice Required

5
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Next Steps - Timeline

• Request To approve a Contract, an Interlocal

Agreement, between Sarasota County, the Town 

of Longboat Key and the Sarasota County 

Sheriff’s Office for law enforcement dispatch 

services and related communications services

6
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9-1-1 Center

Consolidation Update

Questions

7
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