TO:

SARASOTA COUNTY GOVERNMENT

Emergency Services

INTEROFFICE MEMORANDUM

Sarasota County Commission

THROUGH: Randall H. Reid, County Administrator

FROM: Michael J. Tobias, Director, Emergency Services

Bob Stuckey, General Manager, Public Safety Communications

SUBJECT: Item 3B: 800-MHz Public Safety Communication System Update

DATE: October 1, 2012

SUMMARY:

As

requested by the Town of Longboat Key, Emergency Services will present an update on

discussions between Sarasota County and Manatee County related to the Emergency Services
800-MHz Public Safety Communication System.

1) Scheduling a senior leadership strategy session
i. Infrastructure, operations, governance and financing
2) Discussing fiber interconnects between counties
i. Automated Traffic Management System (ATMS)
il. Sarasota County I-net
3) Investigating an additional site on St. Armands — Longboat Key
i. County Fire Station #3 & LBK condo rooftop
4) Identifying potential infrastructure sharing

i. Towers, frequencies, backhaul and core components



