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Summary:
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Action:

Regular Workshop - November 12, 2012
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Town Manager’'s Annual Performance Evaluation
Town Manager

A provision of the Town Manager's employment agreement is
for the Commission to review and evaluate the job performance
of the Town Manager at least once, annually, for each year of
the employment agreement. The agreement also states that the
Town Commission shall define the goals and objectives of
the Town Manager at least annually.

11-06-12 Memo, Human Resources Manager to Commission;
Town Manager Evaluation Forms.

Pending discussion, provide direction to Manager.



MEMORANDUM

Date: November 6, 2012

TO: Town Commission
FROM: Lisa Silvertooth, Human Resources Manager
SUBJECT: Town Manager’'s Annual Performance Evaluation

A provision of the Town Manager's employment agreement is for the
Commission to review and evaluate the job performance of the Town Manager at
least once, annually, for each year of the employment agreement.

The agreement also states that the Town Commission shall define the goals and
objectives of the Town Manager at least annually.

Attached are copies of the Town Manager's evaluations that were completed by
Town Commissioners and received in my office by November 6, 2012.

This item is placed on the November 12, 2012 Regular Workshop Meeting for
Commission consideration and discussion.

Please contact me if you have any questions or need assistance.



Town of Longbicat Key
Town Manager Performaiice Evaluation

Evaiuation perice: Novenibsi 1, 2011 to Oclober 31, 2012

overning bcoay vMembers Name

Each mamier of the governing body should compiste this evaluation form, sig: it in the

spaca below, and return it to Lisa Silvertooth. The deadline for subimitting this
perfomance svsluation is Octoker 31, 2012. Evaluations will be suminarized and
inzludied on flie agenda for discussion at ihe Workshop 6 be held on Novernber 12,
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TOWN OF LONGBOAT KEY
TOWN MANAGER PERFORMANCE EVALUATION

THIS PERFORMANCE EVALUATION SHOULD NOT BE CONSTRUED AS A CONTRACTUAL
PROMISE, A CONTRACT OR COVENANT OF EMPLOYMENT, NOR IS IT A GUARANTEE OF
EMPLOYMENT FOR ANY SPECIFIED LENGTH OF TIME. CONTINUED EMPLOYMENT IS
ALWAYS AT THE TOWN COMMISSIIONS DISCRETION.

PURPOSE

In order to establish and maintain effective Town Commission and Town Manager relations, it is
essential that the Commission establish an ongoing evaluation process that offers an opportunity
for each party to review the performance of the Town Manager. This evaluation shouid focus on
how effectively the Town Manager is accomplishing the goals established by the Commission and
how he/she is carrying out his/her responsibilities in key performance areas.

Specifically, the evaluation should serve the following needs:

(1) Allow discussion of the Town Manager's strengths and weaknesses as demonstrated by
performance during the evaluation period, with the objective of increasing the Town
Manager’s effectiveness; that is, give the Commission the opportunity to provide positive
feedback in areas that have been handled well and to clarify areas where the Town
Manager could become more effective through improved performance.

(2) Aliow the Town Manager and Commission to test, identify, and refine their respective
roles, relationships, and expectations of responsibilities to each other.

INSTRUCTIONS

Attached is the evaluation form for the Town Manager. It encompasses six primary areas: (I)
Administration; (Il) Managing Information; (11} Community Relations; (IV) Commission Relations;
(IV) Professionalism; (V) Personal Traits and Interpersonal Skills: (V1) Special Projects.

A space has been provided for each performance area to include your comments. Each person
preparing the form is encouraged to select specific examples of why a particular rating has been
chosen. The comments included should give the Town Manager enough information to correct

problem areas and allow him/her to place specific items on his/her work pian for the following
year.

RATING SYMBOLS
Rating symbols are used to make assessments. They fall into four categories:

0 Unacceptable Performance

1 Below Expectations (performance has been below reasonable expectations)

2 Meets Expectations (performance has attained a level of reasonable expectation)

3 Exceeds Expectations (performance has been above reasonable expectations)
Each criteria should be rated and any specific comments or observations should be noted in the spaces

provided for comments. The Special Projects section should contain the specific objectives selected for the
particular performance period (usually annual),



ADMINISTRATION:

312|170 Managing Human Resources

Encourages Growth and Development of Subordinates

Affirmative Action Compliance

Provides an Equitable Personnel Evaluation System

Develops Coordination Among Subordinates

Positively Motivates Subordinates

Mo 08sce D

Comments:

21110 Managing Financial Resources

Does Effective Budget Planning and Preparation

Effectively Manages Budget Execution and Fiscal Soundness

Maintains a High Level of Productivity

AL N| S w

Provides Cost Effective Manpower Utilization

Comments:




3121 Managing Work Systems and Operations
/
\/ Ability to Conceptualize Needs of The Organization / Town
/
l/ Ability to Organize Programs/Increase Efficiency and Effectiveness
3
(/ Displays Long-term Organizational Planning Skills
{
(/ Effectively Manages Delivery of Services to the Citizens
/i
V4 Effectively Manages Change
Comments:
2|1 Managing Information

Provides Concise and Understandable Written Reports

Provides Effective Public Contact / Communication

Agenda Preparation

Comments:

Verbal Presentation Skills




COMMUNITY RELATIONS:

3(2(1]0

V{ Accessible

\/ Participates in Community Activities

' Effective Listener
/
\/ Promotes Credibility
Comments:
COMMISSION RELATIONS:
2110
Accessible

Responsive to Requests

Communicates Effectively

Impartial Among Commissioners

SN L] -

Effective Listener

Encourages Commission Involvement

< <

Demonstrates a High Level of Flexibility

e <

Receptive to Constructive Criticism and Advice

Comments:




PROFESSIONALISM:

312|110 Professional Conduct
\]/ Execution of Commission Goals and Objectives
\j ) Liaison with Other Agencies

J News Media Relations
// Adherence to High Ethical Standards

v Commitment to Goals of Profession
Comments:

PERSONAL TRAITS AND INTERPERSONAL SKILLS:

3121110 Leadership

]/ Setting a Proper Example
J,[ Inspiring Cooperation

‘/ Delegating Responsibility

Comments:




Judgment

Weighing Facts and Drawing Conclusions

Using Foresight in Planning

Making Reliable Decisions as Required

Common Sense

NENAIKITI

Comments:

Tact and Diplomacy
Comments:
3121 Self-Confidence
|
J/ Expression of Opinion
J Competitive Spirit
£/
‘/ Poise Under Pressure




312 (110 Open-Mindedness
]
(/ Flexibility
Faimess and Impartiality
{/ Receptiveness to Suggestions
Comments:
SPECIAL PROJECTS:

Comments:




Town oi Longbioat Key
Towr Manager Performaiice Eveluation

Cvaiuation parics: Novamber 5, 2011 iz October 31, 2012

DAVID W BReENSKER
Governing Body Members Name

Zach mamier of the governing body should corapiete this evaluation form, sigs it in the
apoce below, and return it to Lisa Silveriooth. The deadline for submitting this
performnance evaluation s Ociocber 31, 2012. Evaluations will be summarized and
inzhided on the agenda jor discussion at ihe Workshop ic be held an November 12,
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TOWN OF LONGBOAT KEY
TOWN MANAGER PERFORMANCE EVALUATION

THIS PERFORMANCE EVALUATION SHOULD NOT BE CONSTRUED AS A CONTRACTUAL
PROMISE, A CONTRACT OR COVENANT OF EMPLOYMENT, NOR IS IT A GUARANTEE OF
EMPLOYMENT FOR ANY SPECIFIED LENGTH OF TIME. CONTINUED EMPLOYMENT IS
ALWAYS AT THE TOWN COMMISSIIONS DISCRETION.

PURPOSE

In order to establish and maintain effective Town Commission and Town Manager relations, it is
essential that the Commission establish an ongoing evaluation process that offers an opportunity
for each party to review the performance of the Town Manager. This evaluation should focus on
how effectively the Town Manager is accomplishing the goals established by the Commission and
how he/she is carrying out his/her responsibilities in key performance areas.

Specifically, the evaluation should serve the following needs:

(1) Allow discussion of the Town Manager's strengths and weaknesses as demonstrated by
performance during the evaluation period, with the objective of increasing the Town
Manager's effectiveness; that is, give the Commission the apportunity to provide positive
feedback in areas that have been handled well and to clarify areas where the Town
Manager could become more effective through improved performance.

(2) Allow the Town Manager and Commission to test, identify, and refine their respective
roles, relationships, and expectations of responsibilities to each other.

INSTRUCTIONS

Attached is the evaluation form for the Town Manager. It encompasses six primary areas: ()
Administration; (Il) Managing Information; (Ill) Community Relations; {IV) Commission Relations;
(IV) Professionalism; (V) Personal Traits and Interpersonal Skills: (V1) Special Projects.

A space has been provided for each performance area to include your comments. Each person
preparing the form is encouraged to select specific examples of why a particular rating has been
chosen. The comments included shouid give the Town Manager enough information to correct
problem areas and allow him/her to place specific items on his/her work plan for the following
year.

RATING SYMBGLS
Rating symbols are used to make assessments. They fall into four categories:

0 Unacceptable Performance

1 Below Expectations (performance has been below reasonable expectations)

2 Meets Expectations (performance has attained a level of reasonable expectation)

3 Exceeds Expectations (performance has been above reasonable expectations)
Each criteria should be rated and any specific comments or observations should be noted in the spaces

provided for comments. The Special Projects section should contain the specific objectives selected for the
particular performance period (usually annual).



ADMINISTRATION:

3|12 (1,0 Managing Human Resources

Encourages Growth and Development of Subordinates

Affirmative Action Compliance

Provides an Equitable Personnel Evaluation System

Develops Coordination Among Subordinates

X | x>

x Positively Motivates Subordinates
Avdie Ros3 EXPERmen?

Com:ments: aﬂ’bwwwc-s :\/\"\ M MV\”(A«-:CZ /‘-:M
.&aj Aoz Rowr Z’IMPM el el acetinne f pJ Slafzé«ie

372 ]1¢(0 Managing Financial Resources
X Does Effective Budget Planning and Preparation
Y Effectively Manages Budget Execution and Fiscal Soundness
X Maintains a High Level of Productivity
X Provides Cost Effective Manpower Utilization

Commgnts:




31210 Managing Work Systems and Operations

Ability to Conceptualize Needs of The Organization / Town

Ability to Organize Programs/Increase Efficiency and Effectiveness

<<

X Displays Long-term Organizational Planning Skills
X Effectively Manages Delivery of Services to the Citizens
)( Effectively Manages Change
Cominents:
3{2|11(0 Managing Information 6'»\ Comm, 55100

Provides Concise and Understandable Written Reports

Provides Effective Public Contact / Communication

Agenda Preparation

Verbal Presentation Skills

AR

Comments: W~L e well ﬂ/\M wa\ Mﬁ"’/?; ﬁmzf

mmb,&,& '7 Mf({?\




COMMUNITY RELATIONS:

31210
>< Accessible
% Participates in Community Activities
X' Effective Listener
X Promotes Credibility
Comments:
COMMISSION RELATIONS:
3 (2110
X Accessible
Responsive to Requests
X Communicates Effectively
X Impartial Among Commissioners
Effective Listener

Encourages Commission Involvement

X<

>( Demonstrates a High Level of Flexibility
X Receptive to Constructive Criticism and Advice
Comments:

~Fhis a1 laX FneeS o7 A v-;h»d— as e weeel,
v 0 [2)




PROFESSIONALISM:

3| z]|1]0 Professional Conduct
7( Execution of Commission Goals and Objectives
X Liaison with Other Agencies
.X News Media Relations
% Adherence to High Ethical Standards
| X Commitment to Goals of Profession
Comments:

PERSONAL TRAITS AND INTERPERSONAL SKILLS:

3211, ¢ Leadership
Setting a Proper Bxample_ o
X Inspiring Cooperation
'><~ . Delegating Responsibility

Comments: 7& S %-«4 W W /D.g._,.e s 57, y(n.

n srenn




2

0 Judgment

Weighing Facts and Drawing Conclusions

Using Foresight in Planning

Making Reliable Decisions as Required

KPR

Common Sense

X Tact and Diplomacy
Comments:
3 2 0 Self-Confidence
X Expression of Opinion
X Competitive Spirit
'>( Poise Under Pressure

Comments:

The Tiwm /\w/wm o1 1s %%KW

ou;;»;mou? /Lepua,e,ﬂ .




3|2 1160 Open-Mindedness
X‘ Flexibility
>(' Fairness and Impartiality
X Receptiveness to Suggestions
Commnents: L
SPECIAL PROJECTS:

Comments: /(2. Wﬁ’ %,,‘./uu,ﬁ VA e P el
3 7 7 4
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Town of Longboat Key
Towit Manager Performance Evaluation

Evaluation period: November 1, 2011 to October 31, 2012

Governmg Body Mlember's Name

Each member of the govarning body should complete this evaluation form, sign it in the
space below, and return it to Lisa Silvertooth. The deadline for submitting this
perfomance evaluation is October 31, 2012. Evaluations will be summarized and
included on the agenda for discussion at the Workshop to be held on November 12,

2092

Mayor's Signature

Date

ﬂ/%w/
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Date Submiitted
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DAVID BULLOCK-- TOWN OF LONGBOAT KEY
TOWN MANAGER PERFORMANCE EVALUATION
BY COMMISSIONER, JACK DUNCAN
OCTOBER 8, 2012

THIS PERFORMANCE EVALUATION SHOULD NOT BE CONSTRUED AS A CONTRACTUAL
PROMISE, A CONTRACT OR COVENANT OF EMPLOYMENT, NOR IS IT A GUARANTEE OF
EMPLOYMENT FOR ANY SPECIFIED LENGTH OF TIME. CONTINUED EMPLOYMENT IS
ALWAYS AT THE TOWN COMMISSIIONS DISCRETION.

PURPOSE

In order to establish and maintain effective Town Commission and Town Manager relations, it is
essential that the Commission establish an ongoing evaluation process that offers an opportunity
for each party to review the performance of the Town Manager. This evaluation should focus on
how effectively the Town Manager is accomplishing the goals established by the Commission and
how he/she is carrying out his/her responsibilities in key performance areas.

Specifically, the evaluation should serve the following needs:

(1) Allow discussion of the Town Manager’s strengths and weaknesses as demonstrated by
performance during the evaluation period, with the objective of increasing the Town
Manager's effectiveness; that is, give the Commission the opportunity to provide positive
feedback in areas that have been handied well and to clarify areas where the Town
Manager could become more effective through improved performance.

(2) Allow the Town Manager and Commission to test, identify, and refine their respective
roles, relationships, and expectations of responsibilities to each other.

INSTRUCTIONS

Attached is the evaluation form for the Town Manager. It encompasses six primary areas: (l)
Administration; (Il) Managing Information; (Ill) Community Relations; (IV) Commission Relations;
(IV) Professionalism; (V) Personal Traits and Interpersonal Skills: (V1) Special Projects.

A space has been provided for each performance area to include your comments. Each person
preparing the form is encouraged to select specific examples of why a particular rating has been
chosen. The comments included should give the Town Manager enough information to correct

problem areas and allow him/her to place specific items on his/her work plan for the following
year.

RATING SYMBOLS
Rating symbols are used to make assessments. They fall into four categories:

0 Unacceptable Performance

1 Below Expectations (performance has been below reasonable expectations)

2 Meets Expectations (performance has attained a level of reasonable expectation)

3 Exceeds Expectations (performance has been above reasonable expectations)
Each criteria should be rated and any specific comments or observations should be noted in the spaces

provided for comments. The Special Projects section should contain the specific objectives selected for the
particular performance period (usually annual).



ADMINISTRATION:

32110 Managing Human Resources
X Encourages Growth and Development of Subordinates
X Affirmative Action Compliance
X Provides an Equitable Personnel Evaluation System
X Develops Coordination Among Subordinates
X Positively Motivates Subordinates
Comments:

“Succession Planning” is a key priority for the future-- based on good management
practices and the age of senior staff. Little was done by the prior Town Managerto
insure a flow of experienced, qualified Senior/Executive managers. This needs to be
aggressively addressed by the current Town Manager and staff, as critical players will
soon be reaching retirement age. The issue of succession regarding the Town Attorney
position also needs to be addressed for the same reason.

3121110 Managing Financial Resources
X Does Effective Budget Planning and Preparation
X Effectively Manages Budget Execution and Fiscal Soundness
X Maintains a High Level of Productivity
X Provides Cost Effective Manpower Utilization
Comments:

THIS YEARS BUDGET PROCESS WAS EFFICIENT, TRANSPARENT AND
FORWARD THINKING AS IT RELATES TO DAY-TO-DAY OPERATIONS AS
WELL AS FUTURE INFRASTRUCTURE DEVEVLOPMENT.




THIS YEARS BUDGET PROCESS WAS EFFICIENT, TRANSPARENT AND
FORWARD THINKING AS IT RELATES TO DAY-TO-DAY OPERATIONS AS
WELL AS FUTURE INFRASTRUCTURE DEVEVLOPMENT.

312110 Managing Work Systems and Operations

X Ability to Conceptualize Needs of The Organization / Town
X Ability to Organize Programs/Increase Efficiency and Effectiveness
X Displays Long-term Organizational Planning Skills

X Effectively Manages Delivery of Services to the Citizens

X Effectively Manages Change

Comments:

DAVE EFFECTIVELY MANAGES FOR CHANGE. HE HAS PROVEN HIMSELF
TO BE A TRUE ADVOACATE FOR CHANGE. WITH THE LONG TERM
PLANNING PROCESS HE IS DEVELOPING LBK WILL HOPEFULLY MANAGE
CHANGE IN THE FUTURE AS OPPOSED TO REACTING TO CHANGE.

3 (2 (|1]0 Managing Information

X Provides Concise and Understandable Written Reports
X Provides Effective Public Contact / Communication
X Agenda Preparation

X Verbal Presentation Skills




Comments:

BOTH THE BUDGET PROCESS AS WELL AS THE PENSION PROCESS
DEMONSTRATES DAVES ABILTY TO SIMPLIFY COMPLEX ISSUES FOR THE
PUBLIC, STAFF AND COMMISSION AND COMMUNICATE THEM IN A WAY
THAT HELPS TO FOSTER DIFINITIVE ACTION.

COMMUNITY RELATIONS:
312 1]0
X Accessible
X Panicipates in Community Activities
X Effective Listener
X Promotes Credibility

Comments:

DAVE HAS SEEN MORE CITIZENS AND GATHERED MORE INFORMATION
FROM OUR CITIZENS IN HIS FIRST YEAR AS TOWN MANAGER, THAN I
THOUGHT WAS POSSIBLE. HE IS AN EFFECTIVE LISTNER, CREDIBLE IN HIS
POSITIONS AND IS TOTLALLY ENGAGED AS A PARTICIPANT IN
COMMUNITY ACTIVITIES.

COMMISSION RELATIONS:

3

2

1

0

Accessible

Responsive to Requests

T

Communicates Effectively




X Impartial Among Commissioners
X Effective Listener
X Encourages Commission Involvement
X Demonstrates a High Level of Flexibility
X Receptive to Constructive Criticism and Advice
Comments:

Constructive weekly meetings are held with the TM. Communications are clear and
meaningful. David is responsive to all requests. My perception is David does tend to be
more responsive to the Mayor and Vice-Mayor than to other Commissioners.

PROFESSIONALISM:

3210 Professional Conduct
X Execution of Commission Goals and Objectives
X Liaison with Other Agencies

X News Media Relations

X Adherence to High Ethical Standards

X Commitment to Goals of Profession

Comments:

Dave is a consummate professional in every aspect of the word. Of particular note is the
networking skill he displays with other outside agencies. Dave is not only “Well
Connected” he uses his relationships with other agencies in a non-threatening way for the
benefit of LBK. In all my interactions with Dave I have never seen him stretch ethical
boundaries.




PERSONAL TRAITS AND INTERPERSONAL SKILLS:

3|2 |11(0 Leadership
X Setting a Proper Example
X Inspiring Cooperation
X Delegating Responsibility
Comments:

Dave demonstrates good leadership skills. Cooperation among employees and
departments is not inspired it is expected and demonstrated by example. Delegation has
been a challenge for Dave as the immediacy required to solve major issues has required a
direct approach. However, I have begun to see Dave delegate more and more as time

passes and the need to take control of certain issues diminishes.

32 1]0 Judgment

X Weighing Facts and Drawing Conclusions
X Using Foresight in Planning

X Making Reliable Decisions as Required
X Common Sense

X Tact and Diplomacy
Comments:

First and foremost, Dave is an excellent listener and gathers significant amounts of
information before making decisions. Thus, Dave exceeds expectations for all of the

above, including tact and diplomacy.




3 2 1 0 Self-Confidence
X Expression of Opinion
X Competitive Spirit
X Poise Under Pressure
Comments:

Dave seems oblivious to pressure and this goes to his broad base of experience and a high
level of poise. However, when expressing opinions, especially to less experienced
subordinates, Dave needs to be more considerate of others by not always being
dismissive of stress but rather acknowledging pressure and helping / inspiring those with
less poise to deal with it.

3/2]1]0 Open-Mindedness
X Flexibility
X Fairness and Impartiality
X Receptiveness to Suggestions
Comments:

Again, Dave meets or exceeds expectations for all of the above behavioral characteristics.
Dave needs to be sure not to show partiality toward the functional processes used in
managing county government. Dave needs to remember that although there are many




similarities between managing counties and municipalities, LBK is a small Town and
needs to be managed as such.




Town of Longboat Key
Town Manager Performaiice Evaluation

Evaluation pericd: November 1, 2011 to October 31, 2012
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Each member of the govarning bedy should complste this evaluation form, sign it in the
space below, and return it to Lisa Silvertooth. The deadline for submitting this
perfomance evaluation is October 31, 2012. Evaluations will be suramarized and
included on the agenda for discuasion at ihe Workshop to be held on November 12,
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TOWN OF LONGBOAT KEY
TOWN MANAGER PERFORMANCE EVALUATION

THIS PERFORMANCE EVALUATION SHOULD NOT BE CONSTRUED AS A CONTRACTUAL
PROMISE, A CONTRACT OR COVENANT OF EMPLOYMENT, NOR IS IT A GUARANTEE OF
EMPLOYMENT FOR ANY SPECIFIED LENGTH OF TIME. CONTINUED EMPLOYMENT IS
ALWAYS AT THE TOWN COMMISSIIONS DISCRETION.

PURPOSE

In order to establish and maintain effective Town Commission and Towi Manager relations, it is
essential that the Commission establish an ongoing evaluation process that offers an opportunity
for each party to review the performance of the Town Manager. This evaluation should focus on
how effectively the Town Manager is accomplishing the goals established by the Commission and
how he/she is carrying out histher responsibilities in key performance areas.

Specifically, the evaluation should serve the following needs:

(1) Allow discussion of the Town Manager's strengths and weaknesses as demonstrated by
performance during the evaluation period, with the objective of increasing ths Town
Manager's effectiveness; that is, give the Commission the opportunity to provide positive
feedback in areas that have been handled well and to clarify areas where the Town
Manager could become more effective through improved performance.

(2) Allow the Town Manager and Cormission to test, identify, and refine their respective
roles, relationships, and expectations of responsibilities to each other.

INSTRUCTIONS

Attached is the evaluation form for the Town Manager. It encompasses six primary areas: (I)
Administration; (Il) Managing Information; (lil) Community Relations; (IV) Commission Relations;
(IV) Professionalism; (V) Personal Traits and Interpersonal Skills: (V1) Special Projects.

A space has been provided for each performance area to include your comments. Each person
preparing the form is encouraged to select specific examples of why a particular rating has been
chosen. The comments included should give the Town Manager enough information to correct

problem areas and allow him/her to place specific items on his/her work plan for the followirig
year,

RATING SYMBOLS
Rating symbols are used to make assessments. They fall into four categories:

0 Unacceptable Performance

1 Below Expectations (performance has been below reasonable expectations)

2 Meets Expectations (performance has attained a level of reasonable expectation)

3 Exceeds Expectations (performance has been above reasonabie expectations)
Each criteria should be rated and any specific comments or observations should be noted in the spaces

provided for comments. The Special Projects section should contain the specific objectives selected for the
particular performance period (usually annual),



ADMINISTRATION:

3|12 170 Managing Human Resources
v Encourages Growth and Development of Subordinates
- Affirmative Action Compliance
Provides an Equitable Personnel Evaluation System
/ Develops Coordination Among Subordinates
i Positively Motivates Subordinates
Comaments:
[ Do _woT  NAVE ERADGY ORBSERUVATIEN 7D EUMULATE Two
ITEMS
3|2|1|¢@ Managing Financial Resources
/ Does Effective Budget Planning and Preparation
v Effectively Manages Budget Execution and Fiscal Soundness
Ve Maintains a High Level of Productivity
S Provides Cost Effective Manpower Utilization

Comments:




3121110 Managing Work Systems and Operatious
v Ability to Conceptualize Needs of The Organization / Town
Ny Ability to Organize Programs/Increase Efficiency and Effectiveness
W Displays Long-term Organizational Planning Skills
1 Effectively Manages Delivery of Services to the Citizens

A Effectively Manages Change
Comments:

312 (1]0 Managing Information
e Provides Concise and Understandable Written Reports
v Provides Effective Public Contact / Communication
e Agenda Preparation

Y Verbal Presentation Skills

Cemments:




COMMUNITY RELATIONS:

312|110
[V Accessible
W4 Participates in Community Activities
Effective Listener
P Proxﬁotes Credibility
Comments:
COMMISSICN RELATIONS:
3(2]1{0
/ Accessible
/ Responsive to Requests
‘/ Communicates Effectively

Impartial Among Commissioners

Effective Listener

.Y

Encourages Commission Involvement

ANANAN

Demonstrates a High Level of Flexibility

Comments:

Receptive to Constructive Criticism and Advice




PROFESSIONALISM:

32|10 Professional Conduct
Ve Execution of Commission Goals and Objectives
Liaison with Other Agencies
N News Media Relations
A Adherence to High Ethical Standards
v d Commitment to Goals of Profession
Commenis:

PERSONAL TRAITS AND INTERPERSONAL SKILLS:

32110 Leadership

o1 Setting a Proper Example
Ve

l/ Inspiring Cooperation

4

Comments:

Delegating Responsibility




)
[
[
()

Judgment

Weighing Facts and Drawing Conclusions

Using Foresight in Planning

Making Reliable Decisions as Required

Common Sense

ANANANAN

- Tact and Diplomacy

v

Comments:
312110 Self-Confidence
/ Expression of Opinion
/ Competitive Spirit
/ Poise Under Pressure

Comments:




32|10 Open-Mindedness
yd Flexibility
/’ Fairness and Impartiality
Y L/ Receptiveness to Suggestions
Commenis:
SPECIAL PROJECTS:
Comments:

We ate Jery Torfoasie




Town of Longboat Key
Towir Manager Performance Evaluzlion

Evaiuation pericd: November 1, 2011 to Ociober 31, 2012

by : ;g
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Governing Body Members Name

Each memuer of the governing body should cornpiete this evaluation form, sign it in the
space below, and return it to Lisa Silvertooth. The deadling for submitting this
performance evaluation is October 31, 2012, Evaluations will be summarized and
included on the agenda for discussion at the Workshop to be held on November 12,
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TOWN OF LONGBOAT KEY
TOWN MANAGER PERFORMANCE EVALUATION

THIS PERFORMANCE EVALUATION SHOULD NOT BE CONSTRUED AS A CONTRACTUAL
PROMISE, A CONTRACT OR COVENANT OF EMPLOYMENT, NOR IS IT A GUARANTEE OF
EMPLOYMENT FOR ANY SPECIFIED LENGTH OF TIME. CONTINUED EMPLOYMENT 1S
ALWAYS AT THE TOWN COMMISSIIONS DISCRETION.

PURPOSE

In order fo establish and maintain effective Town Commission and Town Manager relations, it is
essential that the Commission establish an ongoing evaluation process that offers an opportunity
for each party to review the performance of the Town Manager. This evaluation should focus on
how effectively the Town Manager is accomplishing the goals established by the Commission and
how he/she is carrying out his/her responsibilities in key performance areas.

Specifically, the evaluation should serve the following needs:

(1) Allow discussion of the Town Manager's strengths and weaknesses as demonstrated by
performance during the evaluation period, with the objective of increasing the Town
Manager’s effectiveness; that is, give the Commission the opportunity to provide positive
feedback in areas that have been handled well and to clarify areas where the Town
Manager could become more effective through improved performance.

(2) Allow the Town Manager and Commission to test, identify, and refine their respective
roles, relationships, and expectations of responsibilities to each other.

INSTRUCTIONS

Attached is the evaluation form for the Town Manager. It encompasses six primary areas: (i)
Administration; (Il) Managing Information; (1ll) Community Relations; (IV) Commission Relations;
(V) Professionalism; (V) Personal Traits and Interpersonal Skills: (V1) Special Projects.

A space has been provided for each performance area to include your comments. Each person
preparing the form is encouraged to select specific examples of why a particular rating has been
chosen. The comments included should give the Town Manager enough information to correct
problem areas and allow him/her to place specific items on his/her work plan for the following
year.

RATING SYMBOLS
Rating symbols are used to make assessments. They fall into four categories:

0 Unacceptable Performance

1 Below Expectations (performance has been below reasonable expectations)

2 Meets Expectations (performance has attained a leve! of reasonable expectation)

3 Exceeds Expectations (performance has been above reasonable expectations)
Each criteria should be rated and any specific comments or observations should be noted in the spaces

provided for comments. The Special Projects section should contain the specific objectives selected for the
particular performance period (usually annual).



ADMINISTRATION:

3 (2110 Managing Human Resources
, Encourages Growth and Development of Subordinates
X
) Affirmative Action Compliance

‘c‘_z
v Provides an Equitable Personnel Evaluation System
&

oy Develops Coordination Among Subordinates

~

v Positively Motivates Subordinates
Comments:

312110 Managing Financial Resources

Does Effective Budget Planning and Preparation

Effectively Manages Budget Execution and Fiscal Soundness

Maintains a High Level of Productivity

Provides Cost Effective Manpower Utilization

> X b

Comments:




(%]
[
[

Managing Work Systems and Operations

.

/.

-

Ability to Conceptualize Needs of The Organization / Town

X

L

Ability to Organize Programs/Increase Efficiency and Effectiveness

Displays Long-term Organizational Planning Skills

X

A

-~

Effectively Manages Delivery of Services to the Citizens

A Effectively Manages Change
Comments:

3121 Managing Information
_/ Provides Concise and Understandable Written Reports
'Y

y Provides Effective Public Contact / Communication

- Agenda Preparation

X

) I | Verbal Presentation Skills
%

Comments:




COMMUNITY RELATIONS:

3|2 |10

i

, ( : Accessible
. Participates in Community Activities

A
)( Effective Listener
X Promotes Credibility
Comments:
COMMISSION RELATIONS:
312|110
Accessible

P

Responsive to Requests

=

\/ Communicates Effectively
AL
)( Impartial Among Commissioners
' Effective Listener
A
/( Encourages Commission Involvement
. Demonstrates a High Level of Flexibility
A

Receptive to Constructive Criticism and Advice

K

Comments:




PROFESSIONALISM:

3 [2]1]60 Professional Conduct
):\ Execution of Commission Goals and Objectives
' 7( Liaison with Other Agencies
\ News Media Relations
)I( Adherence to High Ethical Standards
X Commitment to Goals of Profession
Comments:

PERSONAL TRAITS AND INTERPERSONAL SKILLS:

312 |1

0

Leadership

Setting a Proper Example

Inspiring Cooperation

Comments:

Delegating Responsibility




Judgment

~

Weighing Facts and Drawing Conclusions

Using Foresight in Planning

Making Reliable Decisions as Required

X
N
X
.\/

+y

Common Sense

3( Tact and Diplomacy
Comments:

3 2 1 Self-Confidence
“ Expression of Opinion
AL

X Competitive Spirit

;( Poise Under Pressure

Comments:




321110 Open-Mindedness

Flexibility

Fairness and Impartiality

K

Receptiveness to Suggestions

X
Commens: ‘?T)A 97\ aj;@@” //( D e "rﬂ"& G2l "tc;ufe’z//% w—wh_

e (8 Oow. Qe Aot ahane pmoy Toroee

asprunesd . He oo rdeded ovey Uietilie.

SPECIAL PROJECTS:

Comments:




Town of Longboat Key
Town Manager Psrformarice Evaluation

1 o Ociober 31, 2012

Each mamber of the govarning body shouid corpiete this evaluation form, sigi it in the

il

paca below, and retum it to Lisa Silvertooth. The deadline for submitting ihis
perfomance evalustion is Oclober 31, 2012. Evaluations will he suminarized and
inzhided on fiie agenda for discussion at the Workshop ic be held on Novernber 12,

2042, () RAKNE SEE <HTNA C/H/?/b '

Mayor's Signature

Date

CGoverning Body Signaiure

Daiz Submilted

Page 1 0of 9 Initials



TOWN OF LONGBOAT KEY
TOWN MANAGER PERFORMANCE EVALUATION

THIS PERFORMANCE EVALUATION SHOULD NOT BE CONSTRUED AS A CONTRACTUAL
PROMISE, A CONTRACT OR COVENANT OF EMPLOYMENT, NOR IS IT A GUARANTEE OF
EMPLOYMENT FOR ANY SPECIFIED LENGTH OF TIME. CONTINUED EMPLOYMENT IS
ALWAYS AT THE TOWN COMMISSHONS DISCRETION.

PURPOSE

In order to establish and maintain effective Town Commission and Town Manager relations, it is
essential that the Commission estabiish an ongoing evaluation process that offers an opportunity
for each party to review the performance of the Town Manager. This evaluation should focus on
how effectively the Town Manager is accompiishing the goals established by the Commission and
how he/fshe is carrying out his/her responsibilities in key performance areas.

Specifically, the evaluation should serve the following needs:

{1) Allow discussion of the Town Manager's strengths and weaknesses as demonstrated by
performance during the evaluation period, with the objective of increasing the Town
Manager’s effectiveness; that is, give the Commission the opportunity to provide positive
feedback in areas that have been handied well and to clarify areas where the Town
Manager could become more effective through improved performance.

(2) Aliow the Town Manager and Commission fo test, identify, and refine their respective
roles, relationships, and expectations of responsibilities to each other.

INSTRUCTIONS

Attached is the evaluation form for the Town Manager. It encompasses six primary areas: {1}
Administration; (It} Managing Information; (iif) Community Relations; {IV) Commission Relations;
(V) Professionalism; (V) Personai Traits and Interpersonal Skills: {Vl) Special Projects,

A space has been provided for each performance area to include your comments. Each person
preparing the form is encouraged to select specific examples of why a particular rating has been

chosen. The comments included should give the Town Manager enough information to correct
problem areas and allow him/her io piace specific items on his/her work plan for the following

year.

RATING SYMBOLS
Rating symbols are used to make assessments. They fall into four categories:

0 Unacceptable Performance

1 Below Expectations (performance has been below reasonable expectations)

2 Meels Expectations (performance has attained a level of reasonabie expectation)

3 Exceeds Expectations (performance has been above reasonable expectations)
Each criteria should be rated and any specific comments or observations should be noted in the spaces

provided for commenis. The Special Projects section should contain the specific objectives selected for the
particular performance period (usually annual).



ADMINISTRATION:

312|170 Managing Human Resources

gl Encourages Growth and Development of Subordinates

Affimnative Action Compliance 7

@

Provides an Equitable Personnel Evaluation System

&

\/‘ Develops Coordination Among Subordinates

Positively Motivates Subordinates ?

Comments: - YI'\L\ TINsS DR{( CUA 1o ke BDLSS
PhelChust Z DON'TT VR e PELION N —JDbL._
O F TINESE YUNCTL DAS .

312|110 Managing Financial Resources
y Does Effective Budget Planning and Preparation
\/ Effectively Manages Budget Execution and Fiscal Soundness
4 Maintains a High Level of Productivity
v Provides Cost Effective Manpower Utilization

Comments: Tﬁ[— B UWHETT PALCES D')S/cﬁ \'/’Ml\ L\,fﬂ’_\

MU MO E . e CENT ""rﬁzm\i LAY NAST L4743,
DUE T ME o (LLOTL Y Vool VO ITR TIE A JﬂJC(’
BEADR. T2 ARING US TRz INFDLAMLTIA (L& ACELEF)




(42

Managing Work Systems and Operations

Ability to Conceptualize Needs of The Organization / Town

Ability to Organize Programs/Increase Efficiency and Effectiveness

Displays Long-term Organizational Planning Skills

Effectively Manages Delivery of Services to the Citizens

vV

Effectively Manages Change

Comments: M. [ ULLECL RS QOIVY Tl TeD Wmsw—

W it A o (14 DIVERLE. NS psedd 0t T2 Lok Lommin

AALLOA MAKE S Vs w V4w{ THech VL Pmdne 5< Zc{

AWMU NG LAY

3472 Managing Information

N Provides Concise and Understandable Written Reports
v Provides Effective Public Contact / Communication
v Agenda Preparation

/ Verbal Presentation Skills

T LL —

Comments: M. HULLLOLK 'S DAET AL & ( LGENDDS ?,4

T Gt AT Y YOR. TNT L Ayiis s it RS ghldy (é-

DL« Iy D SCUEASL NS NAS P)Z//’\ NCEUE AT,




COMMUNITY RELATIONS:

312|110

\/ Accessible

v Participates in Community Activities
v/ Effective Listener 3¢

v Promotes Credibility

Comments: S¢€- YT (M 5.0

COMMISSION RELATIONS:

3]2]1]60
\/’ Accessible

J Responsive to Requests
% Communicates Effectively

Impartial Among Commissioners C)

] Effective Listener
o : Encourages Commission Involvement

/- Demonstrates a High Level of Flexibility

Y Receptive to Constructive Criticism and Advice X

Comments: 3 ~UMPLE 5 O PN 4’ CUTICI1E m 5 (-

We5ama4g. o0 NG £100 W uld)o MENT TnehA — NOT™

Qi o YT — Weaz [AEEN T 2507 yu. T M
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PROFESSIONALISM:

32 |1/0 Professional Conduct
\// Execution of Commission Goals and Objectives
v 4 Liaison with Other Agencies
'// News Media Relations
\/ Adherence to High Ethical Standards
W Commitment to Goals of Profession

Comments: (WL Y’}WVLL‘LM)@ BL\:' Pa 7 E?ﬂvcl (J'ﬁ’i\'[f"'l il
DALL [ AMAD UAs i DE w028 8F WL LS
NEEDZD 1 MV REE  wiig A DNGU NEGEZE dE
YA EGS 4 WM 951

PERSONAL TRAITS AND INTERPERSONAL SKILLS:

2121110 Leadership

v Setting a Proper Example

v Inspiring Cooperation
[ z\ Delegating Responsibility (@
N~

Comments: * \D’WO (é QI’JM‘\ TWe (’z}flﬂ~f"’7]/(7/'d %] }41_ A
AUMDCH PRZSENTR 8 WTI T fa i 12 s 5uml
PrA- OF TN DEPAATM MIT "INE . TNl Ndj7—
114 54/{1 AUTULD —




Judgment

Weighing Facts and Drawing Conclusions

Using Foresight in Planning

Making Reliable Decisions as Required

Vv
e Common Sense
Tact and Diplomacy
Comments:
31211 Self-Confidence
Ve Expression of Opinion
s Competitive Spirit
V Poise Under Pressure

Comments:




3z Open-Mindedness
Flexibility
v ty
v Fairness and Impartiality
v Receptiveness to Suggestions
Comments:
SPECIAL PROJECTS:

Comments: SEE NENCME D




There is nothing satisfactory about this evaluation form -- it
is more suitable for evaluating an appliance (say a washer
or dryer) than a human being.

I would hope that the Commission can discuss this and
arrive at a more meaningful way to evaluate the town
manager's performance.

For instance, an essay on some aspects of the manager's
performance -- not just a "comment" -- would be more
appropriate. For example, for all the years I have lived at
the north end of Longboat Key, I have complained about the
lack of street lights at the corner of Broadway and GMD (and
the next corner) during turtle season. Mr. Bullock listened
to my concerns, and for the first time something
constructive and permanent will be done about the problem
-- and there will be lights during turtle season.

It is hard to get a sense from this evaluation form of the
fairness, good judgement, and very hard work that Mr.
Bullock brings to this job of town manager. Apparently each
Commissioner could discuss Mr. Bullock's performance with
each department head in order to help judge his
effectiveness in working with his staff, but I am not
comfortable with that.

There has to be a better way to do this.

Pat Zunz



Town of Longboat Key
Town Manager Performance Evalusiion

Evaiuation pericd: November 1, 2011 to October 31, 2012

S At (S < Z5
overning Bogy’Member's Name

Each memter of the govaming body should complete this evaluation form, sign it in the
space below, and return it to Lisa Sivertooth. The deadlineg for submitting this
perfomance evaluation is Oclober 31, 2012, Evaluations will be summarized and
included on the agenda for discussion at the Workshop to be held on November 12,

2012,

Mayor's Signature

Date

ol - OS5 /"2

Date Submitted

Page 1 0f 9 Initials %&4



TOWN OF LONGBOAT KEY
TOWN MANAGER PERFORMANCE EVALUATION

THIS PERFORMANCE EVALUATION SHOULD NOT BE CONSTRUED AS A CONTRACTUAL
PROMISE, A CONTRACT OR COVENANT OF EMPLOYMENT, NOR IS IT A GUARANTEE OF
EMPLOYMENT FOR ANY SPECIFIED LENGTH OF TIME. CONTINUED EMPLOYMENT IS
ALWAYS AT THE TOWN COMMISSIIONS DISCRETION.

PURPOSE

In order to establish and maintain effective Town Commission and Town Manager relations, it is
essential that the Commission establish an ongoing evaluation process that offers an opportunity
for each party to review the performance of the Town Manager. This evaluation should focus on
how effectively the Town Manager is accomplishing the goals established by the Commission and
how he/she is carrying out his/her responsibilities in key performance areas.

Specifically, the evaluation should serve the following needs:

(1) Allow discussion of the Town Manager's strengths and weaknesses as demonstrated by
performance during the evaluation period, with the objective of increasing the Town
Manager’s effectiveness; that is, give the Commission the opportunity to provide positive
feedback in areas that have been handled well and to clarify areas where the Town
Manager could become more effective through improved performance.

(2) Allow the Town Manager and Commission to test, identify, and refine their respective
roles, refationships, and expectations of responsibilities to each other.

INSTRUCTIONS

Attached is the evaluation form for the Town Manager. It encompasses six primary areas: (1)
Administration; (I1) Managing Information; (lIl) Community Relations; (IV) Commission Relations:
(IV) Professionalism; (V) Personal Traits and Interpersonal Skills: (V1) Special Projects.

A space has been provided for each performance area to include your comments. Each person
preparing the form is encouraged to select specific examples of why a particular rating has been
chosen. The comments included should give the Town Manager enough information to correct

problem areas and allow him/her to place specific items on his/her work pian for the following
year,

RATING SYMBOLS
Rating symbols are used to make assessments. They fall into four categories:

0 Unacceptable Performance

1 Below Expectations (performance has been below reasonable expectations)

2 Meets Expectations (performance has attained a level of reasonable expectation)

3 Exceeds Expectations (performance has been above reasonable expectations)
Each criteria should be rated and any specific comments or observations should be noted in the spaces

provided for comments. The Special Projects section should contain the specific objectives selected for the
particular performance period (usually annual),



ADMINISTRATION:

312 (110 Managing Human Resources
Encourages Growth and Development of Subordinates
>
Affirmative Action Compliance
z

Provides an Equitable Personnel Evaluation System

Develops Coordination Among Subordinates

Positively Motivates Subordinates

N

Comments:

3]211]0 Managing Financial Resources

Does Effective Budget Planning and Preparation

Effectively Manages Budget Execution and Fiscal Soundness

Maintains a High Level of Productivity

3 Provides Cost Effective Manpower Utilization

Comments: L xve rey t&#; ErFcas AV AL g E ST

s



Managing Work Systems and Operations

Ability to Conceptualize Needs of The Organization / Town

Ability to Organize Programs/Increase Efficiency and Effectiveness

Displays Long-term Organizational Planning Skills

Effectively Manages Delivery of Services to the Citizens

Y. AN) MRV NV

Effectively Manages Change

Comments:

31211 Managing Information
Provides Concise and Understandable Written Reports

3 Provides Effective Public Contact / Communication
Agenda Preparation

R
3 Verbal Presentation Skills

Comments:




COMMUNITY RELATIONS:

3(2|1]0
Accessible
2\
Participates in Community Activities
o < Effective Listener
3 Promotes Credibility
Comments:
COMMISSION RELATIONS:
3 ' 2|10
3] Accessible
.i Responsive to Requests
- Communicates Effectively
. - Impartial Among Commissioners

Effective Listener

Encourages Commission Involvement

Demonstrates a High Level of Flexibility

E

Comments:

Receptive to Constructive Criticism and Advice




PROFESSIONALISM:

3 2110 Professional Conduct
Execution of Commission Goals and Objectives
Liaison with Other Agencies
News Media Relations

‘=<

- Adherence to High Ethical Standards

Commitment to Goals of Profession
Comments:

PERSONAL TRAITS AND INTERPERSONAL SKILLS:

3121110 Leadership
Setting a Proper Example
A Inspiring Cooperation
=
= Delegating Responsibility

Comments:




3 [2]|1]0 Judgment
Weighing Facts and Drawing Conclusions
| i Using Foresight in Planning
; Making Reliable Decisions as Required
Common Sense
=
3] Tact and Diplomacy
Comments:
3 l 2(1]0 Self-Confidence
i Expression of Opinion
;JP Competitive Spirit
j Poise Under Pressure

Comments:




312|110 Open-Mindedness
Flexibility
3
Fairness and Impartiali
= p ty
% Receptiveness to Suggestions
Comments:
SPECIAL PROJECTS:

Comments:




End of Agenda Item
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