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SHARED - USE 
Current and Future Opportunities 

for the Sharing of School and 

Local Government Facilities 
 

 



Co-location and Shared Use 

 “. . . co-location and shared use of school 

and governmental facilities for health care, 

social services, and business services 

such as fleet maintenance, print shop, and 

fuel depots will be considered.” [ILA, section 9.1, 

page 20] 

 



Possible examples 

 Libraries 

 Parks 

 Stormwater facilities 

 Natural resource areas 

 Recreation facilities 

 Community centers 

 Auditoriums 

 Learning centers 

 



Possible examples 

 Museums 

 Performing arts centers 

 Stadiums 

 Health care facilities 

 Social services buildings 

 Fleet maintenance 

 Print shop 

 Fuel depots 



Efficiency and Effectiveness 

Review by MGT, March 2012 

 Commendation:  “The Board and 

administration have implemented interlocal 

agreements to reduce costs for services and 

increase efficiencies.” 

 Additional opportunities mentioned: 

 Custodial, grounds keeping, vehicle maintenance 

 Risk management, purchasing, materials 

 Services for alternatively placed students 

 Facilities and equipment 



Current Examples of  

Shared-Use Facilities 

 Community 

 Athletics 

 Operations 



COMMUNITY 

SHARING 

EXAMPLES 



NPHS Performing Arts Center 



Community Events 



Glenallen Community Playground 



SCTI Newtown  

 Add picture and/or narrative 



SCTI Fire Science Academy 



Sailor Circus  



School Resource Officers 

 Venice Police 1  = 1 

 North Port Police2  = 5 

 Sarasota Co. Sheriff2 = 19 

 
1 Paid entirely by City of Venice 
2 Cost is shared 50-50 between local 

government and the school district. 



Crossing Guards 

 Unincorporated  = 32 

 North Port  = 25 

 Venice   = 34 

 Sarasota  = 12 



Summer Meal Sites 

 700 meals per day at 
 Newtown Estates Park 

 Laurel Park 

 Robert L. Taylor Community Center 

 George Mullen Center  



Other Community Examples 

 Venues for neighborhood meetings for 

development applications 

 Houses of Worship 

 After-school care, scouts, etc. 



SHARING 

ATHLETICS 



Pine View Athletic Facilities 



Pine View Fields 



Glenallen Soccer Fields 



Tatum Ridge Soccer Fields 



Riverview HS Baseball  

 at Twin Lakes 



Girls’ Softball at 

Miss Sarasota Softball  



Booker HS Baseball at  

Ed Smith Stadium 



Englewood Park 



SHARING 

OPERATIONS 



Wilkinson’s Back-Up EOC/911 



Wilkinson’s Back-Up EOC/911 

Wilkinson Elementary Building # 6 

County Call Center (861-5000)  

Citizens Emergency Information Line 24/7 

Wilkinson Elementary Building # 6 

Public Safety Communications 

911 Call taking & Dispatch  



Shelters / EHPA 

 23 public schools serve as emergency shelter 

sites 

 Three are Persons with Special Needs sites 

 Six sites are pet friendly 

 Capacity 

 35,918 persons in tiered schools 

   3,413 in PSN sites 

 



EVOC in North Port 

 



Technology 

 Data center 

 Network & Security 

 Fiber 



Project Management 

 County Vertical Construction 

 Elsie Quirk Library renovation 

 North Port Health Department renovation and 

addition 

 Fire Station #1 replacement 

 Selby Library renovation 

 Cattlemen Road Bus Transfer Station 

 North Port project 

 11.6 miles of sidewalks and a pedestrian bridge 



Current and 

Emerging 

Opportunities 



Lime Lake Park 



VHS Performing Arts Center  

 Add architect’s rendering 



Law Enforcement Academy  

at SCTI 



Ringling / SMOA 

 



Florida House 

 



Heron Creek fields 

 



The Way Ahead . . . 



Playgrounds & Ball Fields 

Open for Use…   Atwater Elementary 

Bay Haven Elementary   Gocio Elementary 

Southside Elementary    Tatum Ridge Elementary 

Tuttle Elementary    Gulf Gate Elementary 

Wilkinson Elementary    Phillippi Elementary 

Englewood Elementary    Garden Elementary 

Glenallen Elementary    Taylor Ranch Elementary 

Toledo Blade Elementary   Laurel Nokomis School 

McIntosh Middle School   Booker Middle School 

Sarasota Middle School   Brookside Middle School 

Sarasota High School (tennis)  Riverview High School (tennis) 

Pine View School   Oak Park School 



Challenges  

Challenges to Shared Facilities Include: 
 

 Liability 

 Maintenance 

 Vandalism 

 Safety 

 Scheduling and Management 

 Accountability 

 Open versus Shared 



Where We Are Today 

Good Example: 

 Tatum Ridge Soccer Fields 

 Phillippi Shores Elementary School 

 

Example of an Opportunity to Improve 

 Brookside Track 

 Laurel Nokomis Tennis Courts 

 Gocio Fields 



Interlocal Agreements 

Components of a strong ILA might include: 
 

 Shared Liability 

 Clear Repair Responsibilities 

 Utility Costs (primarily electricity) 

 Turf Maintenance 

 Custodial & Maintenance Responsibilities 

 Use Patterns and Priorities 



Shared-Use Discussion 



NEXT CONVOVCATION 

 

January 17, 2014 

 



End of Agenda Item 


