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TOWN OF LONGBOAT KEY 

Ad Valorem projections are based on property 
values increasing 3% a year. 
Non-Ad Valorem projections are based on a 1% 
increase. 
General Fund Expenditures are projected to 
increase 3% each year. 

  

PROJECTION ASSUMPTIONS FOR 2015-2018 
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TOWN OF LONGBOAT KEY 

Transfers to General Fund to reimburse 
expenses 

Utility and Building transfers have been 
projected to remain flat. 
Streets transfer from gas taxes is projected 
to increase 2% each year. 

PROJECTION ASSUMPTIONS FOR 2015-2018 CONT. 
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TOWN OF LONGBOAT KEY 

Assumes no increase to millage in years 2015-2018 
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2011 Mill Rate  
Increased to 1.8872 

Remains same thru 2014 
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1.4903 

Property Values 
continue to 

decline thru 2013 

2015-2018 Assume Property 
Values increase 3% and  Non-Ad 
valorem Revenues Increase 1% 

2014 Preliminary 
Property Values 

Increase 2% 
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TOWN OF LONGBOAT KEY 

GENERAL FUND REVENUES 
NOT INCLUDING CAPITAL TRANSFERS 

Revenues Percent Change 
FY 2007 ACTUAL   14,413,888   -3.1% 
FY 2008 ACTUAL   14,280,051  -0.9% 
FY 2009 ACTUAL   14,223,006  -0.4% 
FY 2010 ACTUAL   13,177,267  -7.4% 
FY 2011 ACTUAL   14,448,294  9.6% 
FY 2012 ACTUAL   14,256,126  -1.3% 
FY 2013 ESTIMATED    13,960,247  -2.1% 
FY 2014 BUDGET   14,035,027  0.5% 
FY 2015 PROJECTED   14,348,824  2.2% 
FY 2016 PROJECTED   14,671,338  2.2% 
FY 2017 PROJECTED   15,002,829  2.3% 
FY 2018 PROJECTED   15,343,477  2.3% 
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General Fund Expenditures 
Not Including Capital 

2008 Building 
Department Moved 
out of General Fund 

2011 Pension Cost 
Increased 83% 

2010 Reduction in Pension due to State payment that was withheld in 2009 and 
received in 2010.  Other staff reductions and vacancies also contributed. 

2015-2018 Expenditures 
assumed to increase 3% a year 

2012-2013 Expenditures  decreased 
due to departmental operating budget 

reductions 
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TOWN OF LONGBOAT KEY 

GENERAL FUND EXPENDITURES 
NOT INCLUDING CAPITAL 

Expenditures Percent Change 

FY 2007 ACTUAL   14,531,225  12.5% 

FY 2008 ACTUAL   13,855,679  -4.6% 

FY 2009 ACTUAL   13,939,265  0.6% 

FY 2010 ACTUAL   13,077,299  -6.2% 

FY 2011 ACTUAL   14,776,037  13.0% 

FY 2012 ACTUAL   14,417,783  -2.4% 

FY 2013 ESTIMATED    14,304,024  -0.8% 

FY 2014 BUDGET   14,380,140  0.5% 

FY 2015 PROJECTED   14,735,644  2.5% 

FY 2016 PROJECTED   15,101,813  2.5% 

FY 2017 PROJECTED   15,478,967  2.5% 

FY 2018 PROJECTED   15,867,436  2.5% 
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TOWN OF LONGBOAT KEY 

GENERAL FUND REVENUES AND EXPENDITURES 
NOT INCLUDING CAPITAL 

Revenues Expenditures 
FY 2007 ACTUAL   14,413,888     14,531,225  
FY 2008 ACTUAL   14,280,051     13,855,679  
FY 2009 ACTUAL   14,223,006     13,939,265  
FY 2010 ACTUAL   13,177,267     13,077,299  
FY 2011 ACTUAL   14,448,294     14,776,037  
FY 2012 ACTUAL   14,256,126     14,417,783  
FY 2013 ESTIMATED    13,960,247     14,304,024  
FY 2014 BUDGET   14,035,027     14,380,140  
FY 2015 PROJECTED   14,348,824     14,735,644  
FY 2016 PROJECTED   14,671,338     15,101,813  
FY 2017 PROJECTED   15,002,829     15,478,967  
FY 2018 PROJECTED   15,343,477     15,867,436  
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TOWN OF LONGBOAT KEY 

ASSUMPTIONS MADE FOR 2015-2018 
PROJECTIONS 
 
•NO millage rate increase 
•Property values to increase 3% per year 
•Non-Property Tax revenues to increase 1% 
per year 
•Expenditures to increase 3% per year 
•Transfers from other funds to General Fund 
based on actual needs 
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TOWN OF LONGBOAT KEY 
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TOWN OF LONGBOAT KEY 

Taxable Value 
Operating 

Millage 
G.O. Debt 

Millage 
Total Millage 
Excl. Beach 

Total Millage 
Including 

Beach A / B 
2004   4,618,875,625  1.8500 0.1474 1.9974 2.6903 / 2.1706 
2005   5,014,504,388  1.5500 0.1360 1.6860 2.2873 / 1.8364 
2006   5,695,624,611  1.4650 0.1199 1.5849 2.1630 / 1.7294 
2007   6,555,048,538  1.4175 0.0836 1.5011 2.0055 / 1.6272 
2008   6,606,809,366  1.4062 0.1036 1.5098 2.0109 / 1.6351 
2009   5,954,878,099  1.5000 0.0583 1.5583 2.1103 / 1.6963 
2010   5,350,393,405  1.4903 0.0651 1.5554 2.1700 / 1.7090 
2011   4,868,600,933  1.8872 0.0716 1.9588 1.9588 / 1.9588 
2012   4,647,670,792  1.8872 0.0677 1.9549 1.9549 / 1.9549 
2013   4,577,586,191  1.8872 0.0564 1.9436 1.9436 / 1.9436 
2014   4,676,462,420  1.8872 0.0562 1.9434 1.9434 / 1.9434 
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 $6.56   $6.61  

 $5.95  

 $5.35  

 $4.85  
 $4.65   $4.58   $4.68   $4.82   $4.96   $5.11   $5.26  

Ad Valorem Taxable Values (in billions) 

Assumes an increase of 3% for years 2015-2018 
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Tax Proceeds Generated by the 
Mill Amounts Shown on Left 

0.125 mill 566,437 
0.25 mill 1,132,873 
0.5 mill 2,265,746 
0.75 mill 3,398,619 

1 mill 4,531,492 
1.25 mills 5,664,365 
1.50 mills 6,797,238 
1.75 mills 7,930,111 

1.8872 mills 8,551,832 
2 mills 9,062,984 
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Department 
 Net Cost 
Reduction    

Net Employee 
Reduction 

Town Clerk and Admn Svcs                106,625    -2 
Police                140,100    -3 
Fire                199,000    -1.5 
Tennis                  60,000    -1 
Public Works                200,800    -3.5 
Total General Fund                706,525    -11 
        
Building Fund                 300,800    -4.5 
Utility Fund                  12,300    0 
        
Grand Total Savings               1,019,625    -15.5 
        
*** DOES NOT INCLUDE PENSION COSTS 
      

Staff Reductions Since 2005 



OTHER POTENTIAL EXPENDITURE REDUCTIONS 

TOWN OF LONGBOAT KEY 
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Move Police Dispatch to County in 
Spring 2015 (Annual savings is 
estimated at $260,000) 
 
Additional changes will require 
service delivery model changes 

 
 



OTHER POTENTIAL EXPENDITURE REDUCTIONS 
DISPATCH ELIMINATED 

TOWN OF LONGBOAT KEY 
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Percentage of Utility Operating 
Revenue 
 
Public Service Taxes 
 
 



PERCENTAGE OF UTILITY OPERATING REVENUE 

TOWN OF LONGBOAT KEY 
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Town Code 
51.33 - Automatic utility rate adjustments 
 (A) The operational revenue of the utility 
fund shall generate to the town a return of a 
minimum of five percent. This return shall be 
determined annually, based upon the passage of 
the town's budget for the utility department.   
 
This may generate up to $150,000 in revenue to 
the General Fund 



PUBLIC SERVICE TAX (PST) 
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Municipalities may levy up to 10% on the sale of: 
• Electricity, and/or 
• Metered natural gas, and/or 
• Liquefied petroleum (L.P.) gas (metered or bottled), and/or 
• Water 
• Must Adopt by Ordinance 
• Must be effective at the beginning of a calendar quarter 
• Department of Revenue requires 120-days advance notice 

to begin collections 



PUBLIC SERVICE TAX (PST) 

TOWN OF LONGBOAT KEY 
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Town Code   
     37.10 - Public service tax 
 B) Levy of excise taxes.  

(1)There is hereby levied by the town on every purchase of 
electricity in the town, a tax of four percent of the payments 
received by the seller from the purchaser for electricity. 
 

(2)There is hereby levied by the town on every purchase of water 
service in the town, a tax of six percent of the payments 
received by the seller from the purchaser for water service.  

 
Based on current Town Code the electricity levy may generate up to 
$140,000 and the water levy may generate up to $203,000 revenue to the 
General Fund. 



PUBLIC SERVICE TAX (PST) CONT. 

TOWN OF LONGBOAT KEY 

23 

- of the 413 municipalities in Florida: 

PST Levy: Electricity Nat'l. Gas L.P. Gas Water 

Full Amount 262 63% 234 57% 230 56% 160 39% 

Nothing 79 19% 130 32% 135 33% 219 53% 

Other 72 18%   49 11%   48 11%   34 8% 

Total: 413 100% 413 100% 413 100% 413 100% 

- of the local municipalities: 

PST Levy: Electricity Nat'l. Gas L.P. Gas Water 
City of Sarasota 10% 10% 10% 10% 
Venice 10% 10% 10% - 
North Port 2% - - - 
Longboat Key - - - - 
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Two Pension Funds Frozen by FY 14 

Defined Contribution & FRS Contributions Add to 

Expenditures. 

Finalize Long-term Plan for Unfunded Liability in FY 14 

Frozen Pension Actuarial Impact Statements Expected 

Late June (Placeholder in Budget Calculations) 



PENSION DISCUSSION FY 14 CONT. 
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General Fund Annual Required 
Contribution 

 2014 Budgeted 
Pension Costs  

 High End 
Estimated Pension 

Costs 
     Police  $         658,023   $          907,214  
     Firefighters          1,340,714            1,508,031  
     General Employees             530,450               670,486  
            General Fund Total  $      2,529,187   $       3,085,731  
      
Utility Fund               95,283               120,436  
Building Fund               77,777                 98,312  
            Total Contribution  $      2,702,247   $       3,304,479  
      

Potential added cost of $602,232 is pending an actuary 
recalculation, which is equal to 15 operating days. 
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• Unfunded Pension Liability as of 
October 1, 2012: 
•   $26,559,497 
 

• Estimated Annual Debt Service for 20 
Year Pension Obligation Bonds: 
• $2,800,000 
 



27 

TOWN OF LONGBOAT KEY 

MAJOR IMPACTS ON THE FY14 BUDGET 
EXCLUDING PENSION 

Revenue Decreases 
Electric Franchise                ($75k)  

WCIND                                  ($94k) 

Manatee Co. Marine Patrol  ($30k)                                   

Sale of Fixed Assets          ($152k) 

Investment Interest             ($60k) 
                                                 ($411k) 

Expenditure Increases 
April 2013 3% Wage Increase 

              $191k 

Health Insurance (10%) $155k 

Workers Comp (10%)       $27k 
Long Term Disability        $27k 

                                       $400k 

 
Budgetary Impact  $811k 
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BUDGET CHALLENGES FOR FY 14 

Maintain Adequate General Fund Balance 

Revenue Reductions 

Unknown Health Care & Insurance Increases 

Long Term Pension Plan 
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TOWN OF LONGBOAT KEY 

COMMISSION DISCUSSION  
AND DIRECTION 

Maintenance of General Fund Balance 

Service Levels 

Pension Related Costs 
Finance Committee discussion this Summer 

Town Commission discussion in Fall/Winter 
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TOWN OF LONGBOAT KEY 

NEXT STEPS 

Certified Taxable Values Expected from Property 

Appraisers by July 1, 2013 

Set maximum millage July 1, 2013 

Continue to Review Services for Savings Potential 
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