
1 

 

SARASOTA COUNTY GOVERNMENT  
Parks and Recreation 

 

 

TO: Sarasota County Commission 

THROUGH: Randall H. Reid, County Administrator 

FROM: Carolyn Brown, Director, Parks and Recreation  

DATE: September 17, 2013 

SUBJECT:  Item 2D: Bayfront Park Recreation Center Update 

 

RECOMMENDED MOTION(S) OR ACTION(S):  

To consider an update on the Bayfront Park Recreation Center provided by the Town of Longboat 

Key. 

 

 

BACKGROUND: 

On March 29, 2007, Sarasota County purchased a 3.88-acre Gulf-to-Bay property (the “Longboat Key 

Site”) through the Neighborhood Parkland Acquisition Program. This site is located adjacent to the 

Town of Longboat Key-owned Bayfront Park Recreation Center (aerial maps attached). The Town of 

Longboat Key supported the acquisition and a Memorandum of Understanding between Sarasota 

County and the Town of Longboat Key (Contract No. 2008-159; attached) outlines general terms for 

the partnership and was approved by both boards in 2008.  

 

The Town has partnered with the County in the development of the park concept plan including public 

workshops held in early 2009 to seek public input. The concept planning included both the existing 

Bayfront Park Recreation Center and the adjacent County-owned Longboat Key Site. Three public 

meetings were held that were intended to build upon one another, beginning with a meeting to provide 

background information and conduct a walking tour of the existing overall park site, opportunity for 

public input on what the community would like to do and see at the park site, and to seek feedback on 

a draft concept plan that would be developed from the input at the initial meetings. All three meetings 

were very well attended and the concept plan benefited from the range of public input received. 

 

A total of six plans were presented to the public at the third public meeting held on March 4, 2009. 

Each plan included similar amenities in a variety of different locations. The community members who 

participated in the public meetings strongly endorsed one of the six concept plans.  The amenities and 

improvements in the concept plan include: trails/walking paths throughout the property, boardwalk, 

fitness stations and educational signage/kiosks along the trails, open field/play area and/or multi-

purpose field, relocated tennis courts, picnic shelters, playground, kayak launch, fishing pier, relocated 

boat dock, renovation of existing recreation center, and construction of a new community center (+/- 

19,500ft
2
). The concept plan included the following improvements on the portion of the park site 

purchased by Sarasota County: tennis courts, trails/walking paths, picnic shelters and parking areas.  
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Sarasota County Parks and Recreation provided an update on the park project to the Parks Advisory 

and Recreation Council (PARC) on March 5, 2009, and the PARC unanimously supported the concept 

plan. The Town of Longboat Key Commission was presented with an update on the park planning 

efforts and the details of the community supported concept plan on April 16, 2009, by Bruce St. Denis, 

Town Manager, and John McCarthy, Sarasota County Parks and Recreation General Manager. The 

Town Commission supported the concept plan (attached) and directed their staff to prepare a list of 

steps toward implementation of the concept plan. The Sarasota County Commission reviewed and 

approved the concept plan on June 9, 2009.  

 

Following the concept plan approval, the Town of Longboat Key compiled and submitted a 

Comprehensive Plan amendment to the Department of Community Affairs for the expansion and 

redevelopment of Bayfront Park Recreation Center. The future land use designation has been 

successfully amended. Sarasota County proceeded with demolition of the remaining structure on the 

Longboat Key Site. 

 

A significant component of the overall plan is the new community center to be located on the Town-

owned Bayfront Park property. In 2011, the Longboat Key Town Commission directed their staff to 

update the approved 2009 Bayfront Park Recreation Center Concept Plan and to confirm elements and 

floor plans for the proposed community center. Two public meetings were held to gauge continued 

public support. The previously approved concept plan has been modified to address the additional 

public input received. Further, in November 2011, the Town purchased a 0.71-acre parcel immediately 

north of Bayfront Park Recreation Center (4111 Gulf of Mexico Drive), and this additional property 

also has been incorporated into the current draft version of the concept plan (attached).  

 

In the last 12 months, the Town of Longboat Key has made some improvements to the existing 

Recreation Center and access road for the park. These improvements include:  

 Replacing the existing stair entrance 

 Renovating the existing access ramp 

 Painting the interior and exterior of the building 

 Repaving the access road 

The Town of Longboat Key continues its efforts to develop the park and is considering all available 

funding options. In the next 12 months, Town staff will be exploring public/private partnerships that 

could potentially assist in funding the development of Bayfront Park. There continues to be significant 

public support for a community center. 

 

RELEVANT PRIOR BOARD ACTION:   

1. December 20, 2006 - Approved Contract 2007-157, a Purchase and Sale Agreement, for four 

parcels of land located within the Town of Longboat Key, to provide public beach and bay 

access and to expand recreation and open space adjacent to the existing Bayfront Park 

Recreation Center. 

2. January 8, 2008 - Approved Contract No. 2008-159, a Memorandum of Understanding, with 

the Town of Longboat Key for the Longboat Key Site. 

3. June 9, 2009 – Approved Concept Plan. 
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ANALYSIS:  

During a joint meeting between the Board of County Commissioners and the Town on Longboat Key 

on October 1, 2012, the Town of Longboat Key reported that it planned to pursue the rezoning of the 

three parcels in the near future; the County and Town were to collaborate on the necessary rezoning of 

the County-owned property. In addition, staff anticipated further refinement of the current draft 

concept plan, intending on bringing a final copy of the plan to advisory boards and the Town and 

County Commissions. Town and County staff agreed to work together on developing an Interlocal 

Agreement related to this site. The Interlocal Agreement will address and set forth each entity’s 

obligations and responsibilities with respect to the property known as the “Longboat Key Site.” 

 

RECOMMENDATIONS:  

N/A 

 

FUNDING SOURCE:  

N/A 

 

 

ATTACHMENTS: 

 Aerial Maps 

 2009 Approved Bayfront Park Recreation Center Concept Plan 

 2012 Draft Concept Plan 

 Memorandum of Understanding between Sarasota County and the Town of Longboat Key 

(Contract No. 2008-159) 



Aerial Date: 2012

Bayfront Park Recreation Center Area

Bayfront Park Recreation Center (Town of Longboat Key)

Bayfront Park 2012 Addition (Town of Longboat Key)

Longboat Key Site (Sarasota County - Neighborhood Parkland Acq)
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Aerial Date: 2012

Bayfront Park Recreation Center Area

Bayfront Park Recreation Center and Additions
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