Agenda ltem:
Presenter:

Summary:

Attachments:

Recommended
Action:

Regular Workshop — October 21, 2013
Agenda ltem 16

Holiday Schedule Flexibility Review for Fiscal Year 2013-2014
Town Manager and Staff

Each year the Town Commission approves a holiday schedule for Town
employees. During the October 7, 2013 Regular Meeting, the Town
Commission reviewed the proposed Holiday Schedule for Fiscal Year (FY)
2013-2014 and requested that staff review flexible holiday options.

10-11-13 Memo, Manager to Commission;

PowerPoint Presentation.

Pending discussion, forward FY 2013-14 Holiday Schedule to the
November 4, 2013 Regular Meeting Consent Agenda for formal action.



MEMORANDUM

Date: October 11, 2013

TO: Town Commission

FROM: Anne Ross, Assistant Town Manager

THROUGH: Dave Bullock, Town Manager

SUBJECT: Holiday Schedule Flexibility Review for Fiscal Year 2013-2014

During the October 7, 2013 Regular Meeting, the Town Commission reviewed the proposed
Holiday Schedule for Fiscal Year (FY) 2013-2014. The Commission requested that staff
review the following:

1. Converting some of the fixed holidays to flexible floating holidays for employees to use
at their discretion.
2. Converting one of the fixed holidays to observe Veterans Day

The Town’s Personnel Rules and Regulations outline the 11 % official holidays for Town
employees as follows:

e New Years Day - Federal, State, Manatee County, Sarasota County Holiday

Martin Luther King, Jr. Day - Federal, State, Manatee County, Sarasota County
Holiday

Presidents’ Day - Federal, Manatee County, Sarasota County Holiday

Good Friday Half day

Memorial Day - Federal, State, Manatee County, Sarasota County Holiday
Independence Day - Federal, State, Manatee County, Sarasota County Holiday
Labor Day - Federal, State, Manatee County, Sarasota County Holiday
Thanksgiving Day - Federal, State, Manatee County, Sarasota County Holiday
Day after Thanksgiving - State, Manatee County, Sarasota County Holiday
Christmas Day - Federal, State, Manatee County, Sarasota County Holiday
Day Before or After Christmas - Manatee County, Sarasota County Holiday
Birthday Holiday within the month of the employees birthday

As a note of reference, Veteran’'s Day is observed as a Federal, State, Manatee County, and
Sarasota County holiday.

Additional flexible days are currently available for Town employees. Two personal days per
year are provided for employees to use at their discretion. These personal days accumulate
through medical leave but may be used for any purpose. At the end of the calendar year, if
the personal days (16 hours) have not been used, the hours revert to medical leave status for
the employee to use. As part of a personal wellness program established for Town
employees, they can also eam up to two additional days off per year by participating in
planned wellness activities organized by the Human Resources Department.



The two bargaining unit contracts utilize the same holiday schedule as detailed above from
the PRRs. The Town labor attorney has advised that the following considerations should be
made when changing the holiday schedule:

1.
2.

The Firefighters union (IAFF) would have to ratify any proposed changes.

The Police union (PBA) would need to be notified of the proposed change and go
through the impact bargaining process. It is too late to add this as an item to the
current negotiations, but would be a separate item at a later date.

Management staff has reviewed the impacts of converting designated holidays to floating
holidays and suggest the following framework:

PWON
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Provide for no more than two floating holidays.

Keep the total number of holidays consistent with existing policy (11 % days).
Employees would not have the ability to opt out of a designated holiday.

Floating holidays would need to be requested, approved, and conducted in a similar
fashion as the birthday holiday.

Floating holidays not utilized by the end of the calendar year would not accumulate
into the next year.

Changes to the holiday calendar would not be able to take effect until the bargaining
process with the two unions would be complete. It is estimated the process would
take a minimum of two months.

Staff conducted a survey of surrounding municipality’s policies regarding holidays and the
results are presented in the following table.

Entity Holidays Observed Personal Days Notes
Town of LBK 11.5 Days (1/2 day 16 Hours/Year (Taken LBK Birthday Holiday
Good Friday) from Medical Bank) rather than Veterans
Day
City of Sarasota 11 Days N/A
Sarasota County 11 Days In addition to the paid

holidays the employees
receive 24 hours of paid
personal leave.

Venice 11 Days N/A N/A

North Port 11 Days N/A Able to use accrued
vacation leave for
additional days off

Punta Gorda 11 Days N/A Holidays track County's
Holidays

Based on staff review, the Town’s existing holiday, vacation, and personal leave policies give
employees flexibility to request leave at their discretion throughout the year. Conversion of
one of the existing designated holidays to observe Veterans Day is a viable option.

Should the Commission choose to alter the current holiday schedule and policy, the plan can
be implemented within the suggested framework. Please let me know if you have any
questions or require any additional information.
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TOWN ESTABLISHED HOLIDAYS

New Years Day (Federal, State, Manatee County, Sarasota County Holiday)
Martin Luther King, Jr. Day (Federal, State, Manatee County, Sarasota County Holiday)
Presidents’ Day (Federal, State, Manatee County, Sarasota County Holiday)
Good Friday Half day

Memorial Day (Federal, State, Manatee County, Sarasota County Holiday)
independence Day (Federal, State, Manatee County, Sarasota County Holiday)
Labor Day (Federal, State, Manatee County, Sarasota County Holiday)
Thanksgiving Day (Federal, State, Manatee County, Sarasota County Holiday)
Day after Thanksgiving (State, Manatee County, Sarasota County Holiday)
Christmas Day (Federal, State, Manatee County, Sarasota County Holiday)
Day Before or After Christmas

Birthday Holiday within the Month of the Employee’s Birthday



TOWN OF LONGBOAT KEY

Holidays Personal Days
Observed

Longboat Key 11.5 Days 16 Hours/Year Birthday Holiday
Rather Than
Veteran’s Day

City of Sarasota 11 Days N/A

Sarasota County 11 Days 24 Hours/Year

North Port 11 Days N/A Accrued Vacation
Fulfills Flexibility

Punta Gorda 11 Days N/A Holidays Track

County Holidays
Venice 11 Days N/A
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HOLIDAY SCHEDULE CHANGES
CONSIDERATIONS

¢ Would need to be bargained with the Police and Firefighters
unions
e Flexible options are currently provided to the employees

through a birthday holiday, personal days and wellness days
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