Agenda ltem:
Presenter:

Summary:

Attachments:

Recommended
Action:

Regular Workshop - November 13, 2013
Agenda ltem 15

Town Manager’s Annual Performance Evaluation
Town Manager

A provision of the Town Manager's employment agreement is
for the Commission to review and evaluate the job performance
of the Town Manager at least once, annually, for each year of
the employment agreement. The agreement also states that the
Town Commission shall define the goals and objectives of
the Town Manager at least annually.

11-06-13 Memo, Human Resources Manager to Commission;
Town Manager Evaluation Forms.

Pending discussion, provide direction to Manager.



MEMORANDUM

Date: November 6, 2013

TO: Town Commission
FROM: Lisa Silvertooth, Human Resources Manager
SUBJECT: Town Manager's Annual Performance Evaluation

A provision of the Town Manager's employment agreement is for the
Commission to review and evaluate the job performance of the Town Manager at
least once, annually, for each year of the employment agreement.

The agreement also states that the Town Commission shall define the goals and
objectives of the Town Manager at least annually.

Attached are copies of the Town Manager's evaluations that were completed by
Town Commissioners and received in my office by November 6, 2013.

This item is placed on the November 13, 2013 Regular Workshop Meeting for
Commission consideration and discussion.

Please contact me if you have any questions or need assistance.



Town of Longboat Key
Town Manager Performance Evaluation

Evaluation period: November 1, 2012 tc Qctober 21, 2013

should complete this evaluation form, sign it in the

space below, and return it to Lisa Silveriooth. The deadline for submitting this

peiformance evaluation is Octeber 31, 2013. Evaluations will be summarized and
included on the agenda for discussion at the Workshop to be held on November 13,
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Governing Body Signature

{Jate Submitted

Page 1 of 9 Initials



Town of Longboat Key Date Sent: 09/20/13
Return by: 10/31/13

TOWN MANAGER
ANNUAL PERFORMANCE APPRAISAL
Town Manager's Name: DAVE BULLOCK
JOB PERFORMANCE RATINGS
E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory
ADMINISTRATION AND ORGANIZATIONAL MANAGEMENT:
The ability to structure the organization, and plan and organize its work in such a way as to

effectively and efficiently meet the municipal service needs of the citizens, and carry out the
goals and policies adopted by the Town Commission.
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BUDGETING AND FINANCIAL MANAGEMENT:
The ability to plan, present, control and facilitate operating and capital budgets which
realistically meet the Town’s needs within its ability to pay.

Rating: 2  Comments:_ Hp Rullock( RUDLETIW L 7920 Cp5S p1c
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POLICY AND PROGRAM DEVELOPMENT:

Demonstrates the ability to recommend and assist the Town Commission in the development of
specific, successful policies and programs which will implement the Town’s goals and
objectives.

Rating: /~  Comments: #2 Ao FYLL 7 alPigS
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Town Manager Annual Performance Appraisal Page 2

E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

LONG RANGE PLANNING:

Demonstrates the ability to anticipate accurately the future environment, needs and problems of
the Town, recommending policy options and adopting management procedures which will
enable the Town to respond appropriately to that future scenario.

Rating: £ _ Comments:_ Mz Bopcock Has LED TRE Come1Biinn) u TH
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STRATEGIC OBJECTIVES:
Demonstrates the ability to implement and achieve strategic objectives as set from time to time
by the Town Commission.

Rating: £ Comments: An Botlo cfc  HAS Stpuy) 4/ 1610,7? 2 Hav
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SHORT TERM GOALS:

Demonstrates the ability to set and accomplish realistic and practical goals for the next fiscal
year, both for own department and for all other applicable departments/operations of the Town
under his authority.

Rating: S Comments: f2apy ALL [VE pRSBAUED He.Bostock AA?
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EMPLOYEE RELATIONS AND STAFF DEVELOPMENT:

Demonstrates the ability to (as the need arises) recruit and retain high quality personnel for Town
employment, to set a high standard of performance for Town employees, and to foster a sense of
commitment to providing a high level of public service to the citizens. Coupled with this is the
ability to analyze staff development needs for key personnel, expanding their management
capabilities through staff development and training.

Rating: FS  Comments: 7 ) A L)
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Town Manager Annual Performance Appraisal Page 3

E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

ETHICS AND INTEGRITY:
Conducts self in accordance with the ethical standards of the office of Charter Officer.

Rating: £ Comments: / v p&S &0 pED ATHINE BUT Goop 25!'0(7?
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COMMUNICATION SKILLS:
Demonstrates effective oral and written communication skills, conveying ideas and information
in a manner that is clear and concise and well organized.
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INTERACTION WITH THE PUBLIC:
Displays ability to effectively represent the Town and its policies to citizens and citizen groups,
both collectively and individually.

Rating: S _ Comments: _ FRok LWHLT ( HAVE aﬁjmvé‘p’,% WE’ML;)-:('
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INTERACTION WITH PRESS AND MEDIA:
Maintains a constructive relationship with the press and media.

Rating: FX_ Comments:_T_ Am o] AwBRE OF AVF 208LEM v TS
AREA .




Town Manager Annual Performance Appraisal Page 4

E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

INTERACTION WITH MAYOR AND COUNCIL:

Maintains an open and trusting relationship with Commission members, both collectively and
individually, and responds to their concerns in an effective and timely manner. Plays a
supportive role to the Mayor and Commission in their responsibilities as elected officials,
without getting involved in partisan politics.

Rating: (£  Comments: 7~ Am [/SD4 LESED [.UI,F/ A5 /256077@.(}34’7

INTERACTION WITH INTERGOVERNMENTAL AND PROFESSIONAL AGENCIES:
Works effectively with policy makers at the federal, state and county levels, and amicably
facilitates solutions for community problems, while strongly representing the interests of the
Town of Longboat Key. Fosters a high level of respect for the Town of Longboat Key. Enjoys a
favorable personal reputation among fellow municipal management professionals and takes an
active leadership role in professional organizations.

Rating: (7  Comments: DD&‘ 7é I}Za_. ﬁuuoc/ff A;)Ué 92/74 2‘%07705&))9
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INTERACTION WITH CHARTER OFFICERS AND DEPARTMENT DIRECTORS:
Establishes and maintains a positive working relationship with other Town Charter Officers,
displaying support and concern for their role in Town government.
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Town Manager Annual Performance Appraisal Page 5

E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

PERSONAL CHARACTERISTICS:

Maintains a high level of personal direction, manages stress effectively, and maintains a healthy
tolerance for the uncertainties which are inherent in municipal management. Demonstrates a
friendly and supportive attitude toward others, encouraging them to seek guidance in resolving
problems related to the Town organization.

Rating: £ Comments: &4 ébugits APpRSAcH 10 ma uoéEﬁEUT A
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MOST SIGNIFICANT ASSET(S): (Attach additional page if needed)

What do you feel are some of the strongest points, finest accomplishments and strongest
leadership traits demonstrated by the Town Manager?

T sonld Sum Up my FeB(S TUT K mest ouSiaodl LAE) 1§
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DEVELOPMENTAL AREA(S):

What areas of the Town Manager's performance do you feel need growth and development?
Why? Do you have suggestions as to how the Town Manager can improve in these areas?
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Town Manager Annual Performance Appraisal Page 6
PERFORMANCE LEVELS:

Excellent (E)

A Charter Officer who receives this rating consistently demonstrates effective performance above and bevond the
normal expected level of achievement. Performance is seen as strong. This rating is difficult to achieve and will
need justification that will signify exceptional performance.

Fully Satisfactory (FS)
A Charter Officer who receives this rating demonstrates a satisfactory and expected level of performance.

Performance meets the job requirements and standards.

Satisfactory (S)
A Charter Officer who receives this rating demonstrates a satisfactory level of performance. Performance meets the

job requirements and standards but does not meet all the standards all the time and may need developmental
guidance in one to two areas.

Unsatisfactory (U)
A Charter Officer who receives this rating does not consistently meet job requirements. Therefore, improvement is

necessary to reach the expected level, and the elected official should consider suggestions to enhance the officer's
performance. Immediate improvement in this area is required. In order to be constructive, indicate specific
incidents/examples for justification rather than making general, vague statements based strictly on personal feelings.
Justification is required.

CIRCLE RATING LETTERS FOR EACH ITEM BELOW:

Administration and Organizational Management FS
Budgeting and Financial Management FS
Policy and Program Development FS
Long Range Planning FS
Strategic Objectives FS

Short Term Goals E
Employee Relations and Staff Development @
Ethics and Integrity @
Communication Skills @
Interaction with Public E
Interaction with Press and Media E
Interaction with Mayor and Council é
Interaction with Intergovernmental & Professional Agencies @
Interaction with Charter Officers & Department Directors E
&

Personal Characteristics

2 v »» ¥ ¥ Y Y UYL YL L L WL W
c cccccoccacdaccacaccdcd

TOTALS:
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SIGNATURES:

Town Manager Date

Governing Body Signature Date



Town of Longboat Key
Town Managar Performance Evaluation

Evaluation period; MNMovember 1, 2012 to October 31, 2013

uld complete this evaluation form, sigr

space below, and return it to Lisa Silvertcoth.

performance evaluation is October 31, 2 Evaluations will be summarized and

included on the agenda for discussion at the Workshop fo be held on November 13,

2013

PAVE BV

Needs to be hand delivered to Lisa — DO NOT send via electronic mail.

Mayor's Signature

Data

Governing ZBody Signature

/o / 2e / 2073
Date Submiited
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Town of Longboat Key Date Sent: 09/20/13
Return by: 10/31/13

TOWN MANAGER
ANNUAL PERFORMANCE APPRAISAL
Town Manager's Name: DAVE BULLOCK
JOB PERFORMANCE RATINGS
E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory
ADMINISTRATION AND ORGANIZATIONAL MANAGEMENT:
The ability to structure the organization, and plan and organize its work in such a way as to

effectively and efficiently meet the municipal service needs of the citizens, and carry out the
goals and policies adopted by the Town Commission.

Rating: S Comments: M Qap oS pm b N P
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BUDGETING AND FINANCIAL MANAGEMENT:
The ability to plan, present, control and facilitate operating and capital budgets which
realistically meet the Town’s needs within its ability to pay.

Rating: FS  Comments: _Sooutid 5 Fn owin, Decialind vnnce LKoo W

POLICY AND PROGRAM DEVELOPMENT:

Demonstrates the ability to recommend and assist the Town Commission in the development of
specific, successful policies and programs which will implement the Town’s goals and
objectives.

Rating: 3 Comments: %N‘ A ol ULl XJA—-&‘Z{“J«R—K»«?A




Town Manager Annual Performance Appraisal Page 2
E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

LONG RANGE PLANNING:

Demonstrates the ability to anticipate accurately the future environment, needs and problems of

the Town, recommending policy options and adopting management procedures which will
enable the Town to respond appropriately to that future scenario.

Rating: S Comments: 'fw SrTRm b A PP T Ao ‘Z’MAM

STRATEGIC OBJECTIVES:
Demonstrates the ability to implement and achieve strategic objectives as set from time to time
by the Town Commission.

Rating: 5 Comments: Slrvim yM'\MA ar G Atarnn »‘f—s’ Al

SHORT TERM GOALS: Town
Demonstrates the ability to set /and accomplish realistic and practical goals for the next fiscal

year, both for ewn-department Aand for all otherapplteable-departments/operations of the Town

under his authority.

Rating: Fs Comments:  “Joeh o5 24as

EMPLOYEE RELATIONS AND STAFF DEVELOPMENT:

Demonstrates the ability to (as the need arises) recruit and retain high quality personnel for Town
employment, to set a high standard of performance for Town employees, and to foster a sense of
commitment to providing a high level of public service to the citizens. Coupled with this is the
ability to analyze staff development needs for key personnel, expanding their management
capabilities through staff development and training.

Rating: 3 Comments: Masva 25 irnh aS T . Wﬂ*‘—ﬁ} T sB )
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Town Manager Annual Performance Appraisal Page 3

E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

ETHICS AND INTEGRITY:
Conducts self in accordance with the ethical standards of the office of Charter Officer.

Rating: £  Comments: /WM

1”4

COMMUNICATION SKILLS:
Demonstrates effective oral and written communication skills, conveying ideas and information
in a manner that is clear and concise and well organized.

)
Rating: #35 Comments: i enctn (’W Vi T

INTERACTION WITH THE PUBLIC:
Displays ability to effectively represent the Town and its policies to citizens and citizen groups,
both collectively and individually.

Rating: £ Comments:

INTERACTION WITH PRESS AND MEDIA:
Maintains a constructive relationship with the press and media.

Rating: & Comments: Srea el v /LMS LAl b Thy T
- (




Town Manager Annual Performance Appraisal Page 4

E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

LommiS Ston
INTERACTION WITH MAYOR AND €OUNEH:
Maintains an open and trusting relationship with Commission members, both collectively and
individually, and responds to their concerns in an effective and timely manner. Plays a
supportive role to the Mayor and Commission in their responsibilities as elected officials,
without getting involved in partisan politics.

Rating: £ Comments: W w3 C—'VM«, a-n; pndk e /"‘-"7“444-&

INTERACTION WITH INTERGOVERNMENTAL AND PROFESSIONAL AGENCIES:
Works effectively with policy makers at the federal, state and county levels, and amicably
facilitates solutions for community problems, while strongly representing the interests of the
Town of Longboat Key. Fosters a high level of respect for the Town of Longboat Key. Enjoys a
favorable personal reputation among fellow municipal management professionals and takes an
active leadership role in professional organizations.

Rating: £  Comments: Jesd ok .ﬁw»-v ks, ektaha T

INTERACTION WITH CHARTER OFFICERS AND DEPARTMENT DIRECTORS:
Establishes and maintains a positive working relationship with other Town Charter Officers,
displaying support and concern for their role in Town government.

Rating: =5 Comments: Vm*-‘- ek Shy “W iniaing = ptor elan AX
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Town Manager Annual Performance Appraisal Page 5

E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

PERSONAL CHARACTERISTICS:

Maintains a high level of personal direction, manages stress effectively, and maintains a healthy
tolerance for the uncertainties which are inherent in municipal management. Demonstrates a
friendly and supportive attitude toward others, encouraging them to seek guidance in resolving
problems related to the Town organization.

Rating: é: Comments: Kau} ,M:_ '/o.vw-w-—L el neliialion

MOST SIGNIFICANT ASSET(S): (Attach additional page if needed)

What do you feel are some of the strongest points, finest accomplishments and strongest
leadership traits demonstrated by the Town Manager?

DEVELOPMENTAL AREA(S):

What areas of the Town Manager's performance do you feel need growth and development?
Why? Do you have suggestions as to how the Town Manager can improve in these areas?

Work M/WM/M'; with, o otoritia . sy all
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Town Manager Annual Performance Appraisal Page 6

PERFORMANCE LEVELS:

Excellent (E)

A Charter Officer who receives this rating consistently demonstrates effective performance above and beyond the
normal expected level of achievement. Performance is seen as strong. This rating is difficult to achieve and will
need justification that will signify exceptional performance.

Fully Satisfactory (FS)
A Charter Officer who receives this rating demonstrates a satisfactory and expected level of performance.

Performance meets the job requirements and standards.

Satisfactory (S)
A Charter Officer who receives this rating demonstrates a satisfactory level of performance. Performance meets the

job requirements and standards but does not meet all the standards all the time and may need developmental
guidance in one to two areas.

Unsatisfactory (U)
A Charter Officer who receives this rating does not consistently meet job requirements. Therefore, improvement is

necessary to reach the expected level, and the elected official should consider suggestions to enhance the officer's
performance. Immediate improvement in this area is required. In order to be constructive, indicate specific
incidents/examples for justification rather than making general, vague statements based strictly on personal feelings.
Justification is required.

CIRCLE RATING LETTERS FOR EACH ITEM BELOW:

Administration and Organizational Management E FS .@ U
Budgeting and Financial Management E FS’/ S U
Policy and Program Development @ FS S U
Long Range Planning E rs @® U
Strategic Objectives E FS @ U
Short Term Goals E @) s U
Employee Relations and Staff Development E Fs () U
Ethics and Integrity @ FS S U
Communication Skills E @ S U
Interaction with Public ® FS S U
Interaction with Press and Media @ FS S U
Interaction with Mayor and €onaeil Co *Mayr5$,0/ @ FS S U
Interaction with Intergovernmental & Professional Agencies @& Fs S U
Interaction with Charter Officers & Department Directors E FS S U
Personal Characteristics @ FS S U

TOTALS: 7 3 5 -



Town Manager Annual Performance Appraisal

SIGNATURES:

Town Manager

JMWM

Governing Body Signature

Page 7
Date
(O / 20 / 20/3
Date



Town of Longboat Key
Town Manager Performance Evaluation

tvaluation pericd: Movermber 1, 2012 to Geiober 31, 2013

LA

Ezach member of the governing body should complete this evaluation form, sign it in

space below, and retuin it (o Lisa Silveirlooth. The deadline for submitting this

is Cclcher 31 2013. Evaluations will be summarized arid

performance avaluation
inciuded on the agenda for discussion at the Workshep o be held on November 13,

Needs to be hand delivered to Lisa — DO NOT send via electronic mail.
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et e

Governing Body Signature

Diate Submitted

Page 1 0of 9 Initials



Town of Longboat Key Date Sent: 09/20/13
Return by: 10/31/13

TOWN MANAGER
ANNUAL PERFORMANCE APPRAISAL
Town Manager's Name: DAVE BULLOCK
JOB PERFORMANCE RATINGS
E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory
ADMINISTRATION AND ORGANIZATIONAL MANAGEMENT:
The ability to structure the organization, and plan and organize its work in such a way as to

effectively and efficiently meet the municipal service needs of the citizens, and carry out the
goals and policies adopted by the Town Commission.

Rating: Z S  Comments: é Adsee /’MM’*‘Q ﬂwcﬂ’%—w‘\- /é' Mgg_

Az &ﬂ‘_‘ﬁt-;\/ A/ CEMW\/ 2

BUDGETING AND FINANCIAL MANAGEMENT:
The ability to plan, present, control and facilitate operating and capital budgets which
realistically meet the Town’s needs within its ability to pay.

Rating: t“‘. Comments: - _
/@{zm ey g AT, ﬁ”’l/.ﬁ,o T " pedlaty 75 AT findl)
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POLICY AND PROGRAM DEVELOPMENT:

Demonstrates the ability to recommend and assist the Town Commission in the development of
specific, successful policies and programs which will implement the Town’s goals and
objectives.

Rating: é Comments: __/ Ebl Bims é’/gj ,4,!-/0045&”% e ()&A&QW
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Town Manager Annual Performance Appraisal Page 2
E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

LONG RANGE PLANNING:

Demonstrates the ability to anticipate accurately the future environment, needs and problems of
the Town, recommending policy options and adopting management procedures which will
enable the Town to respond appropriately to that future scenario.

Rating: 5 Comments: (/ CI ,,ﬂ,/dw,u? Zdaz “i""l‘g'iﬁ 4; ) é: L)

\Z,L(IM a

STRATEGIC OBJECTIVES:
Demonstrates the ability to implement and achieve strategic objectives as set from time to time
by the Town Commission.

Rating: /_C‘S Comments: \/QM{) {}MMMMAJ/L}'X#
Ordl cpndefindl,  pepedt .
75

SHORT TERM GOALS:

Demonstrates the ability to set and accomplish realistic and practical goals for the next fiscal
year, both for own department and for all other applicable departments/operations of the Town
under his authority.

Rating: ﬁ( Comments:

Arn0 iy

EMPLOYEE RELATIONS AND STAFF DEVELOPMENT:

Demonstrates the ability to (as the need arises) recruit and retain high quality personnel for Town
employment, to set a high standard of performance for Town employees, and to foster a sense of
commitment to providing a high level of public service to the citizens. Coupled with this is the
ability to analyze staff development needs for key personnel, expanding their management
capabilities through staff development and training.

Rating: { Comments: _ ( gng sryn Lol Tenmotey M /dl.\:)%)_




Town Manager Annual Performance Appraisal Page 3

E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

ETHICS AND INTEGRITY:
Conducts self in accordance with the ethical standards of the office of Charter Officer.

Rating: _#_ Comments: 474,0.4. Ddly T e furts 267
To Lo sndied in Lo o { A Gy
(thek el 75 Dee. _/Mﬁulq e did  Reenbd
COMMUNICATION SKILLS:

Demonstrates effective oral and written communication skills, conveying ideas and information
in a manner that is clear and concise and well organized.

Rating: é Comments: ,‘,/-’21,&0 W2 yZ27y. f”/d,(,e//uj (M/
o g ll lgjwd

INTERACTION WITH THE PUBLIC:
Displays ability to effectively represent the Town and its policies to citizens and citizen groups,
both collectively and individually. ,

Rating: L Comments: C ﬂ'&) &MHW;JEM@%@

INTERACTION WITH PRESS AND MEDIA:
Maintains a constructive relationship with the press and media.

Rating: _f; Comments: C [f/‘(,[} f&wwmw ’/j;/é(@




Town Manager Annual Performance Appraisal Page 4

E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

INTERACTION WITH MAYOR AND COUNCIL:

Maintains an open and trusting relationship with Commission members, both collectively and
individually, and responds to their concerns in an effective and timely manner. Plays a
supportive role to the Mayor and Commission in their responsibilities as elected officials,
without getting involved in partisan politics.

Rating: X Comments: Carnoma (?/M s (A0

e

INTERACTION WITH INTERGOVERNMENTAL AND PROFESSIONAL AGENCIES:
Works effectively with policy makers at the federal, state and county levels, and amicably
facilitates solutions for community problems, while strongly representing the interests of the
Town of Longboat Key. Fosters a high level of respect for the Town of Longboat Key. Enjoys a
favorable personal reputation among fellow municipal management professionals and takes an
active leadership role in professional organizations.

Rating: L Comments: Z Z.M‘/ 4"44 %M»Mzﬁ /W%M
4/‘-‘!4 [(;/'/{LM] (;vﬂé’&/ Ub [lQZL ! LA dtaﬁ'« 28, uéll
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INTERACTION WITH CHARTER OFFICERS AND DEPARTMENT DIRECTORS:
Establishes and maintains a positive working relationship with other Town Charter Officers,
displaying support and concern for their role in Town government.

Rating; /{ < Comments: (}J}f/‘ﬁ,n,/'y,{; ﬂ;&&f /‘717 MACM




Town Manager Annual Performance Appraisal Page 5

E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

PERSONAL CHARACTERISTICS:

Maintains a high level of personal direction, manages stress effectively, and maintains a healthy
tolerance for the uncertainties which are inherent in municipal management. Demonstrates a
friendly and supportive attitude toward others, encouraging them to seek guidance in resolving
problems related to the Town organization.

Rating: 2 S Comments:

MOST SIGNIFICANT ASSET(S): (Attach additional page if needed)
What do you feel are some of the strongest points, finest accomplishments and strongest
leadership traits demonstrated by the Town Manager?

__é@/_@?@&M
Y7,

2o

DEVELOPMENTAL AREA(S):
What areas of the Town Manager's performance do you feel need growth and development?
Why? Do you have suggestions as to how the Town Manager can improve in these areas?




Town Manager Annual Performance Appraisal Page 6

PERFORMANCE LEVELS:

Excellent (E)

A Charter Officer who receives this rating consistently demonstrates effective performance above and beyond the
normal expected level of achievement. Performance is seen as strong. This rating is difficult to achieve and will
need justification that will signify exceptional performance.

Fully Satisfactory (FS)
A Charter Officer who receives this rating demonstrates a satisfactory and expected level of performance.

Performance meets the job requirements and standards.

Satisfactory (S)
A Charter Officer who receives this rating demonstrates a satisfactory level of performance. Performance meets the

job requirements and standards but does not meet all the standards all the time and may need developmental
guidance in one to two areas.

Unsatisfactory (U)
A Charter Officer who receives this rating does not consistently meet job requirements. Therefore, improvement is

necessary to reach the expected level, and the elected official should consider suggestions to enhance the officer's
performance. Immediate improvement in this area is required. In order to be constructive, indicate specific
incidents/examples for justification rather than making general, vague statements based strictly on personal feelings.
Justification is required.

CIRCLE RATING LETTERS FOR EACH ITEM BELOW:

Administration and Organizational Management E @ S U
Budgeting and Financial Management @ FS S U
Policy and Program Development E D S U
Long Range Planning @ FS S U
Strategic Objectives E g S U
Short Term Goals E S U
Employee Relations and Staff Development E FS @ U
Ethics and Integrity @ FS S U
Communication Skills @ FS S U
Interaction with Public FS S U
Interaction with Press and Media FS S U
Interaction with Mayor and Council E C@ S U
Interaction with Intergovernmental & Professional Agencies @ FS S U
Interaction with Charter Officers & Department Directors S U
Personal Characteristics E S u

TOTALS:



Town Manager Annual Performance Appraisal Page 7

SIGNATURES:

Town Manager Date

Governing Body Signature Date



Teown of Longboat Key
Tewn Manager Performunce Evaluation

Evaluaiion period: November 1, 2012 to Ccetober 31, 2013

cverning body should complete this evaluation form, sign it in the

Each member of the gover
this

space elow, and return it io Lisa Silverlooth. The dsadiine for submitling
peifermance evaluation is Ociober 31, 2013, Evaluations will be summarized and
included on the agenda for discussion at the Workshop to be hsld on November 13,

2013,

Needs to be hand delivered to Lisa — DO NOT send via electronic mail.

Page 1 of 9 Initials



Town of Longboat Key Date Sent: 09/20/13
Return by: 10/31/13

TOWN MANAGER
ANNUAL PERFORMANCE APPRAISAL

Town Manager's Name: DAVE BULLOCK
JOB PERFORMANCE RATINGS

E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

ADMINISTRATION AND ORGANIZATIONAL MANAGEMENT:
The ability to structure the organization, and plan and organize its work in such a way as to

effectively and efficiently meet the municipal service needs of the citizens, and carry out the
goals and policies adopted by the Town Commission.
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BUDGETING AND FINANCIAL MANAGEMENT:

The ability to plan, present, control and facilitate operating and capital budgets which
realistically meet the Town’s needs within its ability to pay.
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POLICY AND PROGRAM DEVELOPMENT:
Demonstrates the ability to recommend and assist the Town Commission in the development of

specific, successful policies and programs which will implement the Town’s goals and
obJectlves !
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LONG RANGE PLANNING:

Demonstrates the ability to anticipate accurately the future environment, needs and problems of
the Town, recommending policy options and adopting management procedures which will
enable the Town to respond appropriately to that future scenario.
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STRATEGIC OBJECTIVES:
Demonstrates the ability to implement and achieve strategic objectives as set from time to time
by the Town Commission.
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SHORT TERM GOALS: LR gusec 55,
Demonstrates the ability to set and accomplish realistic and practical goals for the next fiscal
year, both for own department and for all other applicable departments/operations of the Town
under his authority.
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EMPLOYEE RELATIONS AND STAFF DEVELOPMENT:

Demonstrates the ability to (as the need arises) recruit and retain high quality personnel for Town
employment, to set a high standard of performance for Town employees, and to foster a sense of
commitment to providing a high level of public service to the citizens. Coupled with this is the
ability to analyze staff development needs for key personnel, expanding their management
capabilities through staff development and training.
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ETHICS AND INTEGRITY: _
Conducts self in accordance with the ethical standards of the office of Charter Officer.
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COMMUNICATION SKILLS:
Demonstrates effective oral and written communication skills, conveying ideas and information
in a manner that is clear and concise and well organized.
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INTERACTION WITH THE PUBLIC:
Displays ability to effectively represent the Town and its policies to citizens and citizen groups,
both collectively and individually.
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INTERACTION WITH PRESS AND MEDIA:
Maintains a constructive relationship with the press and media.
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INTERACTION WITH MAYOR AND COUNCIL.:
Maintains an open and trusting relationship with Commission members, both collectively and
individually, and responds to their concerns in an effective and timely manner. Plays a
supportive role to the Mayor and Commission in their responsibilities as elected officials,
without getting involved in partisan politics.
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INTERACTION WITH INTERGOVERNMENTAL AND PROFESSIONAL AGENCIES:

Works effectively with policy makers at the federal, state and county levels, and amicably
facilitates solutions for community problems, while strongly representing the interests of the
Town of Longboat Key. Fosters a high level of respect for the Town of Longboat Key. Enjoys a
favorable personal reputation among fellow municipal management professionals and takes an
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