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SWOT Analysis [selected] 

 STRENGTHS 

 Availability of higher 

education 

 Available and skilled 

workforce 

 OPPORTUNITIES 

 Expand educational 

programs & services 

at USF and SCF 

 WEAKNESSES 

 Lack of job opportunities 

and skilled workforce 

 Lack of vocational/ 

technical school 

 THREATS 

 Brain drain due to lack of 

job opportunities 

 



Findings 

 North Port needs to guard against losing its 

college age population to other places that have 

more diverse job offerings 

 Occupations requiring extensive skill set 

preparation make up only 4.7% of the county 

workforce. 



Recommended Target Industries 

 Medical & Life Sciences 

 Applied Environmental Services & 

Sustainable Systems 

 Digital Media & Web-enabled 

Technologies 

 Creative Services 

 Specialty Manufacturing Cluster 



Recommended Target Industries 

 Education 

 Logistics/Distribution 

 Retail Trade 

 Construction & Real Estate 

 Tourism 

 Warm Mineral Springs by-products 

 Support for entrepreneurs 



Economic Development 

Strategic Plan Goals [selected] 

 Goal 4: Develop Talent and Workforce 

4.1 – develop partnerships to meet training 

and skills development needs of target 

industries 

4.2 – support small business expansion 

through partnerships with workforce providers 

 



Shared Visions 

 School Board - development of a 15-20 

acre parcel for the phased construction of 

a post-secondary technical institute in 

North Port 

 Sarasota County – development of a 

20,000 +/- sf second public library in North 

Port 



Site Selection Committee  

 School District 

Todd Bowden, Executive Director of Career, 

Technical, and Adult Education 

David Jones, Principal, North Port HS 

Micki Ryan, Planning Analyst 

Ken Marsh, Director, Long Range Planning 



Site Selection Committee [cont.]  

 City of North Port 

Michelle Norton, Planner, Planning & Zoning 

Jon Brown, Public Works 

Cindi Mick, Director, Utilities 

Julie Bellia, Project Admin., Public Works 

Allan Lane, Economic Development Manager 



Site Selection Committee [cont.]  

 Robert Rosenberg, Board President, North 

Port Economic Development Corporation 

 Gene Matthews, Citizen 

 



ILA – School Site Analysis 

Issues to “consider” -- 

1.  Logical focal point for community 

2.  Opportunities for shared-use and co-

location of community facilities 

3.  Elementary and middle schools 

proximate to urban residential 

neighborhoods 



ILA – School Site Analysis [cont.] 

4.  Walking distance to neighborhoods 

5.  High schools on periphery, with access to 

major roads 

6.  Compatibility with adjacent property 

7.  Utilize redevelopment to discourage 

urban sprawl 



ILA – School Site Analysis [cont.] 

8.  Site and development costs 

9.  Safe pedestrian and vehicular access 

10. Adequate public facilities by time of 

school opening 

11. Environmental constraints 

12. Archaeological or historic issues 



ILA – School Site Analysis [cont.] 

13. Adequate drainage, storm water, flood 
zone issues 

14. Traffic issues 

15. Airport and runway issues 

16. Local government’s school design and 
planning policies 

17. Co-location opportunities 



Current SCTI Campus Locations 

SCTI – Main Campus 
4748 Beneva Road 

Sarasota, Florida 34231 

 

SCTI – Newtown 
2706 N. Osprey Avenue 

Sarasota, Florida 34234 

 

SCTI – Venice 
409 Bahama Street 

Venice, Florida 34285 

 



SCTI – North Port 

On Monday, January 13th, 

Part-time, Evening Classes  

Began on the Campus of 

North Port High School 



SCTI – North Port 

 Comprehensive Technical Center serving 

the needs of South County on a full-time 

basis 
 

 Program Areas 

High School Career and Technical Education 

Post-Secondary Adult Vocation 

Adult Basic Education 

Adult and Community Enrichment 

Continuing Workforce Education 



Points to Consider … 

 As a branch campus of SCTI, the North 

Port Campus will be immediately 

accredited and able to offer federal 

financial aid to those students who qualify. 
 

 SCTI has the current operational capacity 

to expand into North Port.  As time goes 

by, this capacity may be shifted to other 

areas of the state. 



Potential Career  

Development Opportunities  

in North Port 

 Automotive Service 

Technology 
 

 Business Technology 
 

 Construction Technology 
 

 Cosmetology 
 

 Culinary Art 

 

 

 Dental Assisting 
 

 EMS (EMT and 

Paramedic) 
 

 Manufacturing 
 

 Nursing (CNA and LPN) 

 



County Library  

 The concept of a combined School Media 

Center/Public Library has been discussed with 

Libraries and Administrative staff 

 

 This service model has been successfully 

implemented in other jurisdictions 

 

 

 



County Library  
 The highest priority for new library service is in 

East North Port 

• Currently there is no appropriated funding from        

 Surtax 

• Among the four South Sarasota County public libraries, 

North Port reports the highest activity in visits, 

collection borrowing, new patron registration, computer 

use and youth program attendance 

 

 The location of a proposed site and funding 

options are the primary factors for consideration 
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