
 

 

M E M O R A N D U M 
 
 
 DATE: May 12, 2014 
 
 TO: Planning and Zoning Board 
 
 FROM: Jack Daly, Subcommittee Chair 

  Planning and Zoning Board Subcommittee 
 
 SUBJECT: PLANNING ROLE OF PLANNING & ZONING BOARD 

 
The subcommittee (Messrs. Daly, Garner and Wild) met twice since the April 15, 
2014, Planning and Zoning Board (P&Z) meeting.  Alaina Ray and Steve Schield 
attended both meetings. 
 
Our recommendations to the P&Z are:  
 

1) To recommend that the Commission conduct periodic joint Commission / 
P&Z Board public meetings as an ongoing and integral part of the Town’s 
planning activities and to articulate the P&Z role in such planning; 
 

2) As part of the long range plans to revise the Comprehensive Plan and 
Zoning Code: 
 
 
(i) That the Staff conduct a review of the Planning Board’s planning 

roles in other Florida jurisdictions; and 
 
(ii.) That the revised Zoning Code includes specific provisions setting 

forth parameters that the P&Z Board may include in final approvals, 
(in contrast to discretionary waivers or departure provisions). 

 
3) With respect to the P&Z Chair’s request that the Staff provide agenda 

meeting materials one week prior to scheduled meetings, in contrast to the 
formal rule in effect for Commission meetings, we recommend that the 
Staff use its best efforts to do so.  Accordingly, the available agenda 
materials would be provided a week in advance, with the understanding 
that, in certain instances, certain materials may be added as available as 
early as possible prior to the meeting. 

 
***************************************************** 

 
1. Recent activities with respect to the ULI recommendations suggest that a 

more structured procedure would enhance the Town’s planning activities.  
The recommended periodic public joint Commission / P&Z meetings would 
enable the Commission, with input from the P&Z, and importantly the 
public, to articulate broad planning objectives for the current year, while 
also providing a forum to establish strategies to achieve such objectives.  
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Such meetings could initially be conducted annually at the beginning of 
the planning cycle (perhaps in November to achieve optimum public input 
during the high season); while perhaps evolving into semi-annual sessions 
to refine objectives and to evaluate effective planning strategies, and to 
monitor the progress towards meeting such objectives. 

 
2 (i). While Longboat Key is certainly unique (suggesting that experiences 

in other jurisdictions may not be easily translated to the Key), appropriate 
due diligence suggests that we can all benefit from a Staff review of roles 
and procedures of planning entities in other Florida jurisdictions; similar to 
the review recently conducted by Staff with respect to the comparable 
roles of Zoning Board of Adjustment in other Florida counties and towns. 
 
(ii) In recognition of the Commission’s position, recently evidenced by its 
modification of the ordinance recommended by the P&Z (to eliminate P&Z 
final approvals involving discretionary judgments or departures or 
waivers), we recommend that inclusion of specified code – limited 
flexibility provisions for P&Z final approvals are appropriate.  Namely, in 
lieu of hardship, waivers, departures, etc., that involve subjective 
decisions that are more appropriate for the Commission, specific 
percentages for height, square footage, setbacks, could be included in the 
code, and accordingly, in P&Z final approvals. Providing for such specified 
minor code flexibility would be more efficient by expanding P&Z final 
approvals, which would minimize hearing expenses and shorten approval 
times involved in duplicate P&Z and Commission quasi-judicial 
proceedings. 

 
3. A formal rule (presently in effect for Commission meetings) to rigidly 

require Staff to provide P&Z meeting agenda materials one week in 
advance would unduly add to the present timeframe for the filing of 
applications by requiring earlier filing dates.  Our informal recommendation 
would achieve the more timely availability of meeting materials in most 
cases.  Accordingly, Staff has agreed to use its best efforts to provide 
agenda items a week in advance, and if and when certain items are not 
available to meet the one-week schedule,  to supplement such materials 
as timely as possible before each meeting. 

 

JD/dmc 

 

Cc:  Alaina Ray, Planning, Zoning & Building Director   


