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County Operations 



Policy Group 

• County Administrator 

• Deputy County Administrators 

• BCC Chair or designee 

- County Attorney 

• Public Safety Director 

• Emergency Management Chief 

• School Board Liaison 

• Fire Liaison 

• Health Department 
Administrator 

• City Chief Administrative or 
elected official of affected 
community 

 

 

• County Administrator 

• Assistant Administrators 

• County Attorney 

• Emergency Services Director 

• Emergency Management Chief 

• Fire Chief 

• School Board Liaison 

• Sheriff 

• City Chief Administrative or 
elected official of affected 
community 

 



Agency Liaison Members 

 
Senior Operations Group 

 

• Emergency Management 
• County Administration 
• Longboat Key Public Works 
• Bradenton Beach PD 
• Holmes Beach PD 
• Anna Maria Liaison 
• Palmetto Liaison 
• Bradenton Fire Rescue 
• Lakewood Ranch Liaison 
• Health Department Administration 
• School Board Liaison 
• Red Cross 
• ESF 16 Law Enforcement Lead 
• MC Fire Chief Association Liaison 
• Sarasota County Emergency 

Management 
 

      
• Emergency Management 
• County Administration 
• Sarasota County Public Works 
• Sarasota County Fire Rescue 
• Sarasota County Sheriff’s Office 
• Longboat Key PD 
• North Port PD 
• Sarasota PD 
• Sarasota Liaison 
• Venice Liaison 
• North Port Liaison 
• Longboat Liaison 
• Health Department Administration 
• School Board Liaison 
• Red Cross 
• ESF 16 Law Enforcement  
• Manatee  County Emergency 

Management 

 

 
Public Safety Group 



Common Integration 

• Operations 
– Conference Calls 

– EOC Operations 

– Mutual Aid 

• Plans 
– Communications 

– First In Teams 

– Public Service Announcements 

– Re Entry 

• Training & Exercises 
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