TO:

MEMORANDUM

Date: August 29, 2014

Town Commission

FROM: Dave Bullock, Town Manager

SUBJECT: Discussion Regarding Proposed Agenda Items for Joint Meeting

Between the Town of Longboat Key and Sarasota County Board of
County Commissioners

The Longboat Key Town Commission and Sarasota County Board of County
Commissioners will meet on October 6, 2014 at 1:30 PM at the Sarasota County
Administration Building, 1660 Ringling Boulevard.

Sarasota County Administrator Tom Harmer and | met recently and developed a
suggested list of items for discussion.

1.
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Update of the New Pass Inlet Management Plan and Beach
Renourishment Projects (LBK)

Update on the Bayfront Park Recreation Center (LBK)

Update on the 800-MHz Public Safety Communication System (SC)
Dispatch Consolidation Discussion (SC/LBK)

SCAT Update (SC)

Mobility Fee Update (SC/LBK)

Longboat Key Planning Efforts for Town Center (LBK)

Sea Level Rise (LBK)

Collaboration — Current Efforts and Future Opportunities (SC/LBK)

| am presenting this suggested list of topics for Commission consideration.
Please advise of any additional topics you may wish to add to the agenda.
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