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SARASOTA COUNTY GOVERNMENT 
Parks, Recreation and Natural Resources 

 
TO: Sarasota County Commission 

THROUGH: Thomas A. Harmer, County Administrator 

FROM: Carolyn Brown, Director, Parks, Recreation and Natural Resources 
DATE: October 6, 2014 

SUBJECT: Item 2B - Bayfront Park and Addition Update 
 

RECOMMENDED MOTION(S) OR ACTION(S):  
Update on the Bayfront Park and Addition. 

 

BACKGROUND:  

On March 29, 2007, Sarasota County purchased a 3.88-acre Gulf-to-Bay property (also known as the 
“Longboat Key Site” and “Bayfront Park Addition”) through the Neighborhood Parkland Acquisition 
Program (NPP). This site is located adjacent to the south side of Town of Longboat Key-owned 
Bayfront Park Recreation Center (Attachment 1). The Town of Longboat Key supported the acquisition.  
A Memorandum of Understanding between Sarasota County and the Town of Longboat Key outlines 
general terms for the partnership and was approved by both boards in 2008 (Attachment 2).  

In 2009, the Town partnered with the County in the development of a park concept plan including a 
series of public workshops held in early 2009. The concept planning included both the existing Bayfront 
Park and the adjacent County-owned property. The public meetings were very well attended and the 
concept plan benefited from the range of public input received. A total of six plans were presented to the 
public at the third public meeting held on March 4, 2009. Each plan included similar amenities in a 
variety of different locations. The community members who participated in the public meetings strongly 
endorsed one of the six concept plans.  The amenities and improvements in the concept plan include: 
trails/walking paths throughout the property, boardwalk, fitness stations and educational signage/kiosks 
along the trails, open field/play area and/or multi-purpose field, relocated tennis courts, picnic shelters, 
playground, kayak launch, fishing pier, relocated boat dock, renovation of existing recreation center, and 
construction of a new community center (+/- 19,500ft2). The concept plan included the following 
improvements on the Bayfront Park Addition purchased by Sarasota County: tennis courts, 
trails/walking paths, picnic shelters and parking areas.  

Sarasota County Parks and Recreation provided an update on the park project to the Parks Advisory and 
Recreation Council (PARC) on March 5, 2009 and PARC unanimously supported the concept plan. The 
Town of Longboat Key Commission was presented with an update on the park planning efforts and the 
details of the community-supported concept plan on April 16, 2009, by Bruce St. Denis, Town Manager, 
and John McCarthy, Sarasota County Parks and Recreation General Manager. The Town Commission 
supported the concept plan and directed their staff to prepare a list of steps toward implementation of the 
concept plan. The Sarasota County Commission reviewed and approved the concept plan on June 9, 
2009 (Attachment 3).  
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Following the concept plan approval, the Town of Longboat Key compiled and submitted a 
Comprehensive Plan amendment to the Department of Community Affairs for the expansion and 
redevelopment of Bayfront Park. The future land use designation has been successfully amended. 
Sarasota County also has completed demolition of the structures located on the Bayfront Park Addition, 
providing waterfront open space adjacent to Bayfront Park. 

A significant component of the overall plan was a new community center to be located on the Town-
owned Bayfront Park property. In 2011, the Longboat Key Town Commission directed their staff to 
update the approved 2009 Bayfront Park Concept Plan and to confirm elements and floor plans for the 
proposed community center. Two public meetings were held to gauge continued public support. Further, 
in November 2011, the Town purchased a 0.71-acre parcel immediately north of Bayfront Park (4111 
Gulf of Mexico Drive) and this additional property was incorporated into an updated draft of the concept 
plan. This draft of the plan was presented during a joint meeting of the Board of County Commissioners 
and the Longboat Key Town Commission on September 17, 2013. 

In 2013, the Town contracted with the Urban Land Institute (ULI) for an advisory services panel 
exercise.  The ULI panel made several recommendations to the Town as a result of their panel review.  
One of the recommendations was for the Town to expand the recreation activities at Bayfront Park and 
to plan for a community/cultural center at a different location. As a result, the Town and County have 
been collaborating on an updated draft concept plan that expands the park amenities and does not 
include a large new community center onsite (Attachment 4).  

 

RELEVANT PRIOR BOARD ACTION:   
1. December 20, 2006 – Board approved Contract 2007-157, a Purchase and Sale Agreement, for 

four parcels of land located within the Town of Longboat Key, to provide public beach and bay 
access and to expand recreation and open space adjacent to the existing Bayfront Park Recreation 
Center (5-0 vote). 

2. January 8, 2008 – Board approved Contract No. 2008-159, a Memorandum of Understanding, 
with the Town of Longboat Key for the Longboat Key Site (5-0 vote). 

3. June 9, 2009 – Board approved the 2009 Longboat Key/Bayfront Park Recreation Center Draft 
Concept Plan (5-0 vote). 

 
ANALYSIS:  
Town and County staff presented the revised draft concept plan to the Town Commission on June 16, 
2014 to seek input on the plan. The Town Commission did not take action on the concept plan, but 
reached a consensus to forward the proposal to the Sarasota County Parks Advisory and Recreation 
Council (PARC) for review and to hold a public meeting for citizen input in October 2014. At their July 
10, 2014 meeting, PARC considered the revised draft concept plan and the members voted unanimously 
to approve the plan.  

To move this project forward, Town staff will contract with a park design consultant and seek public 
input on the plan through a public workshop as early as October/November 2014. The design plan will 
be presented to the Town Commission, PARC and the Board of County Commissioners for input and 
approval. Timing for these steps will be contingent upon the design consultant’s project timeline and 
scope of work. 
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In accordance with the provisions of Resolution No. 2013-155, costs related to property enhancements 
determined essential by the County Administrator or designee to achieve the intended functionality of a 
Neighborhood Parkland acquisition, shall be considered “start-up costs” and funded as part of the 
project costs. Passive recreation amenities such as those proposed for the Bayfront Park Addition (e.g., 
trails, picnic shelters, parking areas, playground) are included in the description of start-up costs. 

In addition, Town and County staff will work together on developing an Interlocal Agreement related to 
the Bayfront Park Addition. The Interlocal Agreement will address and set forth each entity’s 
obligations and responsibilities with respect to the property including ongoing operations and 
maintenance. 

 

RECOMMENDATIONS:  
N/A 

 
FUNDING SOURCE:  
The NPP can be used to fund passive recreation amenities on the County-owned site. The amount of 
start-up funds to be considered for the Bayfront Park Addition property would be based upon the final 
site design plan. 
 

ATTACHMENTS: 
1. Aerial Maps 
2. Memorandum of Understanding between Sarasota County and the Town of Longboat Key 

(Contract No. 2008-159)  
3. 2009 Approved Bayfront Park Recreation Center Concept Plan 
4. 2014 Proposed Bayfront Park Recreation Center Concept Plan 
5. Presentation 

 

 



Aerial Date: 2012

Bayfront Park Recreation Center Area

Bayfront Park Recreation Center (Town of Longboat Key)

Bayfront Park 2012 Addition (Town of Longboat Key)

Longboat Key Site (Sarasota County - Neighborhood Parkland Acq)
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Aerial Date: 2012

Bayfront Park Recreation Center Area

Bayfront Park Recreation Center and Additions
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BAYFRONT PARK ENHANCEMENTS 
 
 

TOWN COMMISSION & SARASOTA COUNTY  
JOINT MEETING 

OCTOBER 6, 2014 
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TOWN OF LONGBOAT KEY 



BAYFRONT PARK HISTORY 
March 1994 Town acquires Bayfront Park 

March 2007 Sarasota County Purchased Albritton 
Property  

Summer 2009 Sarasota County and Town Commission 
approve Bayfront Concept Plan 

November 2011 Town Purchases Property, 4111 GMD 

March 2012 Town Commission Approves Phase I 
Bayfront Concept Plan 
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Approved by Town 

Commission  & 

Sarasota County 

Commission 

Incorporates 

Albritton Property 

Incorporates 

Community Center 

 

2009 CONCEPT 
PLAN 
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2012 CONCEPT 
PLAN 

Approved by Town 

Commission 

Incorporates 4111 

GMD Property 

Incorporates 

Footprint for 

Community Center 

 

 



CONCEPT UPDATE 

Utilize County Staff Park Planning Expertise 

Integrate Existing Amenities and Natural 

Features 

Employ 2009 and 2012 Concept Elements as 

Possible 

Incorporate ULI and ULI Committee Input 
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2014 CONCEPT 
PLAN 

Recreation Center Building 

Future Expansion Area 

Designated 

Kayak Concession & 

Storage Possibility 

Bathroom Facility 

Unbroken Access Road 

Dog Park located in Shady 

Area of Park 

 

 



STATUS AND NEXT STEPS 
Received Sarasota County Park Advisory Board Concept 
Approval , July 2014 
Contract Park Planning Professional, RFQ Advertised 
September 2014 
Conduct Public Workshop, October 2014 
Finalize Concept 
Seek Longboat Key Town Commission Concept Approval 
Seek PARC Approval (If Needed) 
Seek Sarasota County Commission Concept Approval 
Design & Construct  
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