Agenda Item:
Presenter:

Summary:

Attachments:

Recommended
Action:

Regular Workshop — November 12, 2014
Agenda Iltem 11

Town Attorney’s Annual Performance Evaluation
Mayor James L. Brown

The Town Attorney’s Contract provides for an annual evaluation
which is scheduled for the November 12, 2014 Regular
Workshop Meeting. Attached are copies of the Town Attorney’s
evaluations that were completed by Town Commissioners and
received in the Human Resources Manager’s office by October
31, 2014.

10-31-14 Memo, HR Manager to Commission;
Town Attorney Evaluation Forms.

Pending discussion, provide direction to Manager



MEMORANDUM

Date: November 04, 2014
TO: Town Commission
FROM: Lisa Silvertooth, Human Resources Manager

SUBJECT: Town Attorney’s Annual Performance Evaluation

The Town Attorney’s Contract provides for an annual evaluation which is
scheduled for the November 12, 2014 Regular Workshop Meeting. Attached are
copies of the Town Attorney’s evaluations that were completed by Town
Commissioners and received in my office by October 31, 2014.

| appreciate the time the Commissioners took to prepare these documents,
knowing that it is a difficult job.

A copy has been provided to the Town Attorney for her review and comments.



Town of Longboat Key
Town Attorney Performance Evaluation

Evaluation period: November 1, 2013 to October 31, 2014

Each member of the governing body should complete this evaluation form, sign it in the
space below, and return it to Lisa Silvertooth. The deadline for submitting this
performance evaluation is October 31, 2014. Evaluations will be summarized and
included on the agenda for discussion at the Workshop to be held on November 12,

2014,

Mayor's Signature

Governing Body Signature

Date Submitted



Town of Longboat Key Date Sent: 9/16/14
Return by: 10/31/14

TOWN ATTORNEY
ANNUAL PERFORMANCE APPRAISAL

Town Attorney's Name:

JOB PERFORMANCE RATINGS

E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

LEGAL COUNSEL RESPONSIBILITY:
To advise on legal issues for the Town by rendering legal opinions and giving legal advice.

RatingF § g Commentsﬂzm %M—k\a 'Co-. &0"-4-» @ %éf
%L- m) Mw WS‘!‘M ), 9\9. &mm

JOB KNOWLEDGE:
Possesses and applies a comprehensive understanding and knowledge of the Town Charter, Code
of Ordinances, Florida Statutes, and Municipal Law.

Rating: l S Commentsza)blw\k
() L

CITY KNOWLEDGE:

Demonstrates a comprehensive understanding of Town operations. g
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E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

INTERACTION WITH COUNCIL:
Demonstrates a positive and trusting relationship with Commission, both as a group and
individually, by acting as an advisor to them on legal iggues as they arige.

Rating: 9  Comments:

.\_hJ’. . - .
Alll‘ S R_( S

INTERA I&_&_' é H INTERGOVERNMENTAL AND PROFESSIONAL AGENCIES:
Works effectively with policy makers at the federal, state, and county levels, and amicably
assists the Town in solving community or union problems, while forcefully representing the
interests of the Town of Longboat Key.

Rating: ¥9  Comments:

— (NOACA_— .

INTERACTION WITH CHARTER OFFICERS:
Demonstrates a positive legal consultative relationship with Charter Officers in their pursuit of
meeting the goals and objectives of the Town.

Rating: 14  Comments: -
é:m& w-\:«kw\ 5 ,’sD\;, LA cgm«sb a

1 ﬁ.{_ > -

q
INTERACTION WITH PUBLIC:
Creates a positive and professional impression in dealing with the public including consultants,
attorneys, and representatives of citizen groups as well as individual citizens.

Rating: ¥Z  Comments: .(Q . LI @QOOAAQ u)lﬂs ﬂk;\, pw
COMPLETION OF WORK:
Completes work assignments within reasonable or set time frames. (In this context, "reasonable"

means a time frame which is acceptable to Commission in terms of their priorities, and in
consideration of the attorney's ongoing worklo? A

Rating: FS  Comments: \M?A,Ub %(5.56)

\
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E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

ETHICS AND INTEGRITY:
Conducts self in accordance with the ethical standards of the legal profession and the Code of
Ethics for public officers.

Rating: FS  Comments: \) Q’\l)} %{,D\ 04 %F&s

COMMUNICATION SKILLS:
Translates complicated legal concepts and terms into understandable language that enhances its
meaning and understanding to Commission, Town staff and the publi

FS$ Comments: |

PERSONAL CHARACTERISTICS:
Maintains a high level of personal direction, manages stress effectively, maintains a healthy
tolerance for the uncertainties which are inherent in the Town Attorn y position

Rating: S Comments: M&. .

29 VINY. )
2 Mo . 4o = O -y
ME) T SIGNIFICANT ASSEhS)z (Atta&cﬁ additional page if né de(ii }S o~

What do you feel are some of the strongest points, finest accomplishments and strongest legal
leadership traits demonstrated by this officer this year?

Mé %GA %/«a\ ' D A LKK 24 u,_.‘e
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DEVELOPMENTAL AREA(S):

What areas of the Town Attorney’s performance do you feel need growth and development?
Why? Do you have suggestions as to how the Town Attorney can improve in these areas?
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PERFORMANCE LEVELS:

Excellent (E)

A Charter Officer who receives this rating consistently demonstrates effective performance
above and beyond the normal expected level of achievement. Performance is seen as strong.
This rating is difficult to achieve and will need justification that will signify exceptional
performance.

Fully Satisfactory (FS)
A Charter Officer who receives this rating demonstrates a satisfactory and expected level of

performance. Performance meets the job requirements and standards.

Satisfactory (S)
A Charter Officer who receives this rating demonstrates a satisfactory level of performance.

Performance meets the job requirements and standards but does not meet all the standards all the
time and may need developmental guidance in one to two areas.

Unsatisfactory (U)
A Charter Officer who receives this rating does not consistently meet job requirements,

Therefore, improvement is necessary to reach the expected level, and the elected official should
consider suggestions to enhance the officer's performance. Immediate improvement in this area
is required. In order to be constructive, indicate specific incidents/examples for justification
rather than making general, vague statements based strictly on personal feelings.

CIRCLE RATING LETTERS FOR EACH ITEM BELOW:

Communication Skills

Legal Counsel Responsibility E @ S U
Job Knowledge E ﬁ) S U
Town Knowledge E @ S U
Interaction with Commission E @7 S U
Interaction with Intergovernmental/Professional Agencies E @ S 9}
Interaction with Charter Officers E @ S U
Interaction with Public E &5 S U
Completion of Work E @ S U
Ethics and Integrity E A9 s U

E A s U

E S s U

Personal Characteristics
TOTALS:
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SIGNATURES:

To ZrZM/ Date
' Zm Q;%Lob/
Council Mémber ate

FOR ADMINISTRATIVE SERVICES DEPARTMENT USE:

Human Resources Manager Date



Town of Longboat Key
Town Attorney Performance Evaluation

Evaluation period: November 1, 2013 to October 31, 2014

Each member of the governing body should complete this evaluation form, sign it in the
space below, and return it to Lisa Silvertooth. The deadline for submitting this
performance evaluation is October 31, 2014. Evaluations will be summarized and
included on the agenda for discussion at the Workshop to be held on November 12,

Qe T et

//q—' Mayor's Signature

7-%0 Lo /Y

Date

/af*m/J S0~
Eoveming Body Signature

G-76-20; ¥

bate Submitted




Town of Longboat Key Date Sent: 9/16/14
Return by: 10/31/14

TOWN ATTORNEY
ANNUAL PERFORMANCE APPRAISAL

Town Attorney's Name:

JOB PERFOCRMANCE RATINGS
E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

LEGAL COUNSEL RESPONSIBILITY:
To advise on legal issues for the Town by rendering legal opinions and giving legal advice.

Rating FS Comments IMPROVED

JOB KNOWLEDGE:
Possesses and applies a comprehensive understanding and knowledge of the Town Charter, Code
of Ordinances, Florida Statutes, and Municipal Law.

Rating: FS Comments: IMPROVED

CITY KNCWLEDGE:
Demonstrates a comprehensive understanding of Town operations.

Rating:_FS Comments: IMPROVED
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E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

INTERACTION WITH COUNCIL:
Demonstrates a positive and trusting relationship with Commission, both as a group and
individually, by acting as an advisor to them on legal issues as they arise.

Rating: FS Comments: IMPROVED—VERY DIRECTED, ARTICULATE AND
PROFESSIONAL

INTERACTION WITH INTERGOVERNMENTAL AND PROFESSIONAL AGENCIES:
Works effectively with policy makers at the federal, state, and county levels, and amicably
assists the Town in solving community or union problems, while forcefully representing the
interests of the Town of Longboat Key.

Rating: FS Comments: GOOD WORK HERE. WELL CONNECTED AS SEEN WITH
OUTSIDE COUNCIi, FOR BEACH STRUCTURE ISSUE AND CODE WORK ISSUE.

ASSISTANT TOWN _COUNCIL WHO IS QUITE PROFICIENT BROUGHT IN BY

MAGGIE THROUGH PAST EXPERIENCE WITH HIM.

INTERACTION WITH CHARTER OFFICERS:
Demonstrates a positive legal consultative relationship with Charter Officers in their pursuit of
meeting the goals and objectives of the Town.

Rating: Comments: DON’T KNOW

INTERACTION WITH PUBLIC:
Creates a positive and professional impression in dealing with the public including consultants,
attorneys, and representatives of citizen groups as well as individual citizens.

Rating: FS Comments: DIRECT AND CONFIDENT

COMPLETION OF WORK:
Completes work assignments within reasonable or set time frames. (In this context, "reasonable”
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means a time frame which is acceptable to Commission in terms of their priorities, and in
consideration of the attorney's ongoing workload.)

Rating: S Comments: NEEDS TO LEAD HER COLLEAGUES AND PEERS AND NOT
BE LABELED BY THEIR TARDINESS OR INCOMPETENCE. I DON'T WANT TO
HERE THAT BECAUSE OTHERS DROPPED THE BALL YOU COULD NOT
DELIVER. “THE BUCK STOPS HERE” MUST BE YOUR MOTTO—YOQU MUST
LEAD OTHERS NOT MAKE EXCUSES FOR THEM!

E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

ETHICS AND INTEGRITY:
Conducts self in accordance with the ethical standards of the legal profession and the Code of
Ethics for public officers.

Rating: E Comments:

COMMUNICATION SKILLS:
Translates complicated legal concepts and terms into understandable language that enhances its
meaning and understanding to Commission, Town staff and the public.

Rating: FS Comments: BE FACTUAL - BE DIGNIFIED—BE THOUGHTFUL—BE A
COUNSELOR

PERSONAL CHARACTERISTICS:
Maintains a high level of personal direction, manages stress effectively, maintains a healthy
tolerance for the uncertainties which are inherent in the Town Attorney position.

Rating: S8 Comments: NEED TO WORK HERE—JUST BE YOU—KNOW YOU ARE
LEGAL LEADER YOU ARE THE LEGAL VOICE OF LBK

MOST SIGNIFICANT ASSET(S): (Attach additional page if needed)
What do you feel are some of the strongest points, finest accomplishments and strongest legal

leadership traits demonstrated by this officer this year?

DEMEANOR—DELIVERY—EFFECTIVENESS///YOU HAVE GROWN/// YOU ARE OUR
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Page 4

DEVELOPMENTAL AREA(S):

What areas of the Town Attorney’s performance do you feel need growth and development?
Why? Do you have suggestions as to how the Town Attorney can improve in these areas?

TIME—TIME—TIME--TIME

PERFORMANCE LEVELS:

Excellent (E)

A Charter Officer who receives this rating consistently demonstrates effective performance
above and beyond the normal expected level of achievement. Performance is seen as strong.
This rating is difficult to achieve and will need justification that will signify exceptional
performance.

Fully Satisfactory (FS)
A Charter Officer who receives this rating demonstrates a satisfactory and expected level of
performance. Performance meets the job requirements and standards.

Satisfactory (S)
A Charter Officer who receives this rating demonstrates a satisfactory level of performance.

Performance meets the job requirements and standards but does not meet all the standards all the
time and may need developmental guidance in one to two areas.

Unsatisfactory (U)
A Charter Officer who receives this rating does not consistently meet job requirements.
Therefore, improvement is necessary to reach the expected level, and the elected official should




City
Attorn
€y
Annual
Perfor
mance
Apprai
sal

Page 5

consider suggestions to enhance the officer's performance. Immediate improvement in this area
is required. In order to be constructive, indicate specific incidents/examples for justification
rather than making general, vague statements based strictly on personal feelings.

CIRCLE RATING LETTERS FOR EACH ITEM BELOW:

Legal Counsel Responsibility E FS S 8]
Job Knowledge E FS S U
Town Knowledge E FS S U
Interaction with Commission E FS S U
Interaction with Intergovernmental/Professional Agencies E FS S U
Interaction with Charter Officers E FS S U
Interaction with Public E ES S U
Completion of Work E FS S U
Ethics and Integrity E FS S U
Communication Skills E FS S U
Personal Characteristics E ES S U

TOTALS:

SIGNATURES:



City
Attorn
ey
Annual
Perfor
mance
Apprai
sal

Page 6

Town Attorney Date

Council Member Date

FOR ADMINISTRATIVE SERVICES DEPARTMENT USE:

Human Resources Manager Date
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SIGNATURES:

Town Attorney Date

Council Member Date

FOR ADMINISTRATIVE SERVICES DEPARTMENT USE:

Human Resources Manager Date



Town of Longboat Key
Town Attorney Performance Evaluation

Evaluation period: November 1, 2013 to October 31, 2014

Each member of the governing body should complete this evaluation form, sign it in the

space below, and return it to Lisa Silvertooth. The deadline for submitting this

performance evaluation is October 31, 2014. Evaluations will be summarized and
included on the agenda for discussion at the Workshop to be held on November 12,

2014,

Mayor's Signature

Date

overning Body Signature

-4/

Date Submitted




Town of Longboat Key Date Sent: 9/16/14
Return by: 10/31/14

TOWN ATTORNEY
ANNUAL PERFORMANCE APPRAISAL

Town Attorney's Name:
JOB PERFORMANCE RATINGS
E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

LEGAL COUNSEL RESPONSIBILITY:
To advise on legal issues for the Town by rendering legal opinions and giving legal advice.

Rating  Comments:

JOB KNOWLEDGE:
Possesses and applies a comprehensive understanding and knowledge of the Town Charter, Code
of Ordinances, Florida Statutes, and Municipal Law.

Rating: Comments:

CITY KNOWLEDGE:
Demonstrates a comprehensive understanding of Town operations.

Rating: Comments:
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E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory
INTERACTION WITH COUNCIL:

Demonstrates a positive and trusting relationship with Commission, both as a group and
individually, by acting as an advisor to them on legal issues as they arise.

Rating: Comments:

INTERACTION WITH INTERGOVERNMENTAL AND PROFESSIONAL AGENCIES:

Works effectively with policy makers at the federal, state, and county levels, and amicably
assists the Town in solving community or union problems, while forcefully representing the
interests of the Town of Longboat Key.

Rating: Comments:

INTERACTION WITH CHARTER OFFICERS:
Demonstrates a positive legal consultative relationship with Charter Officers in their pursuit of
meeting the goals and objectives of the Town.

Rating: Comments:

INTERACTION WITH PUBLIC:
Creates a positive and professional impression in dealing with the public including consultants,
attorneys, and representatives of citizen groups as well as individual citizens.

Rating: Comments:

COMPLETION OF WORK:
Completes work assignments within reasonable or set time frames. (In this context, "reasonable”
means a time frame which is acceptable to Commission in terms of their priorities, and in
consideration of the attorney's ongoing workload.)

Rating: Comments:
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E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory
ETHICS AND INTEGRITY:

Conducts self in accordance with the ethical standards of the legal profession and the Code of
Ethics for public officers.

Rating: Comments:

COMMUNICATION SKILLS:
Translates complicated legal concepts and terms into understandable language that enhances its
meaning and understanding to Commission, Town staff and the public.

Rating: Comments:

PERSONAL CHARACTERISTICS:
Maintains a high level of personal direction, manages stress effectively, maintains a healthy
tolerance for the uncertainties which are inherent in the Town Attorney position.

Rating: Comments:

MOST SIGNIFICANT ASSET(S): (Attach additional page if needed)

What do you feel are some of the strongest points, finest accomplishments and strongest legal
leadership traits demonstrated by this officer this year?

DEVELOPMENTAL AREA(S):

What areas of the Town Attorney’s performance do you feel need growth and development?
Why? Do you have suggestions as to how the Town Attorney can improve in these areas?
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PERFORMANCE LEVELS:

Excellent (E)

A Charter Officer who receives this rating consistently demonstrates effective performance
above and beyond the normal expected level of achievement. Performance is seen as strong.
This rating is difficult to achieve and will need justification that will signify exceptional
performance.

Fully Satisfactory (FS)

A Charter Officer who receives this rating demonstrates a satisfactory and expected level of
performance. Performance meets the job requirements and standards.

Satisfactory (S)
A Charter Officer who receives this rating demonstrates a satisfactory level of performance.

Performance meets the job requirements and standards but does not meet all the standards all the
time and 'may need developmental guidance in one to two areas.

Unsatisfactory (U)
A Charter Officer who receives this rating does not consistently meet job requirements.

Therefore, improvement is necessary to reach the expected level, and the elected official should
consider suggestions to enhance the officer's performance. Immediate improvement in this area
is required. In order to be conmstructive, indicate specific incidents/examples for justification
rather than making general, vague statements based strictly on personal feelings.

CIRCLE RATING LETTERS FOR EACH ITEM BELOW:
= A ey L AR VR FACH 1T KM BELOW:

Legal Counsel Responsibility E FS @ U
Job Knowledge E FS (S U
Town Knowledge E FS % U
Interaction with Commission E FS . ’S) U
Interaction with Intergovernmental/Professional Agencies E FS S 8]
Interaction with Charter Officers E FS S U
Interaction with Public E FS S U
Completion of Work E FS S U
Ethics and Integrity E FS S U
Communication Skills E FS S U
Personal Characteristics E ES N U

TOTALS:



Town Attorney Annual Performance Appraisal

SIGNATURES : ?t T Abo o . 't o
w
Town Attomeyia. 2 : Z ,

Council Member Date

FOR ADMINISTRATIVE SERVICES DEPARTMENT USE:
e A RA LDV ORRVALED DEPARTMENT USE:

Human Resources Manager Date



Town of Longboat Key
Town Attorney Performance Evaluation

Evaluation period: November 1, 2013 to October 31,2014

Each member of the governing body should complete this evaluation form, sign it in the
space below, and return it to Lisa Silvertooth. The deadline for submitting this
performance evaluation is October 31, 2014. Evaluations will be summarized and
included on the agenda for discussion at the Workshop to be held on November 12,

2014.

Mayor's Signature

Date

Governing Body Signature

Date Submitted



Town of Longboat Key Date Sent: 9/16/14
Return by: 10/31/14

TOWN ATTORNEY
ANNUAL PERFORMANCE APPRAISAL

Town Attorney's Name:
JOB PERFORMANCE RATINGS
E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

LEGAL COUNSEL RESPONSIBILITY:
To advise on legal issues for the Town by rendering legal opinions and giving legal advice.

Rating Eﬁ_ Comments: AR Ve & :4.'_,/46 PEs L) ProvIbe Iy "/"“K

{ I 1 2
YA level o coat dede dyry U Pest vzt
\ | N : /
JOB KNOWLEDGE:

Possesses and applies a comprehensive understanding and knowledge of the Town Charter, Code
of Ordinances, Florida Statutes, and Municipal Law.

Rating: F4  Comments: 77’.’& =3 e :‘?f"'"“" e P 2% &:’Qﬁ (AIPA )

) . . _ ¥
it b clo byl Can po+ fo ;{’rﬁﬁ”‘fﬁl N Qe O
}”-4[ 6 oy 7 e TRy ’_.)‘1 i ;,ﬂ__'-’_);m'!" & vfi‘%"" f}-
CITY KNOWLEDGE:

Demonstrates a comprehensive understanding of Town operations.

Rating: & Comments: e oI
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E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

INTERACTION WITH COUNCIL:
Demonstrates a positive and trusting relationship with Commission, both as a group and
individually, by acting as an advisor to them on legal issues as they arise.

Rating: ,EK Comments:

INTERACTION WITH INTERGOVERNMENTAL AND PROFESSIONAL AGENCIES:

Works effectively with policy makers at the federal, state, and county levels, and amicably
assists the Town in solving community or union problems, while forcefully representing the
interests of the Town of Longboat Key.

Rating: : & Comments:

INTERACTION WITH CHARTER OFFICERS:
Demonstrates a positive legal consultative relationship with Charter Officers in their pursuit of
meeting the goals and objectives of the Town.

Rating: F Comments:

INTERACTION WITH PUBLIC:
Creates a positive and professional impression in dealing with the public including consultants,
attorneys, and representatives of citizen groups as well as individual citizens.

Rating: E Comments:

COMPLETION OF WORK:

Completes work assignments within reasonable or set time frames. (In this context, "reasonable"
means a time frame which is acceptable to Commission in terms of their priorities, and in
consideration of the attorney's ongoing workload.)

Rating: F‘S Comments:
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E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

ETHICS AND INTEGRITY:
Conducts self in accordance with the ethical standards of the legal profession and the Code of
Ethics for public officers.

Rating: F Comments:

COMMUNICATION SKILLS:
Translates complicated legal concepts and terms into understandable language that enhances its
meaning and understanding to Commission, Town staff and the public.

Rating: E S + Comments:

PERSONAL CHARACTERISTICS:
Maintains a high level of personal direction, manages stress effectively, maintains a healthy
tolerance for the uncertainties which are inherent in the Town Attorney position.

Rating: E Comments:

MOST SIGNIFICANT ASSET(S): (Attach additional page if needed)

What do you feel are some of the strongest points, finest accomplishments and strongest legal
leadership traits demonstrated by this officer this year?

! 2 4 :,'/‘. * ,!7
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DEVELOPMENTAL AREA(S):

What areas of the Town Attorney’s performance do you feel need growth and development?
Why? Do you have suggestions as to how the Town Attorney can improve in these areas?
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PERFORMANCE LEVELS:

Excellent (E)

A Charter Officer who receives this rating consistently demonstrates effective performance
above and beyond the normal expected level of achievement. Performance is seen as strong.
This rating is difficult to achieve and will need justification that will signify exceptional
performance.

Fully Satisfactory (FS)
A Charter Officer who receives this rating demonstrates a satisfactory and expected level of

performance. Performance meets the job requirements and standards.

Satisfactory (S)
A Charter Officer who receives this rating demonstrates a satisfactory level of performance.

Performance meets the job requirements and standards but does not meet all the standards all the
time and may need developmental guidance in one to two areas.

Unsatisfactory (U)
A Charter Officer who receives this rating does not consistently meet job requirements,

Therefore, improvement is necessary to reach the expected level, and the elected official should
consider suggestions to enhance the officer's performance. Immediate improvement in this area
is required. In order to be constructive, indicate specific incidents/examples for justification
rather than making general, vague statements based strictly on personal feelings.

CIRCLE RATING LETTERS FOR EACH ITEM BELOW:

Legal Counsel Responsibility E ¥ S U
Job Knowledge E ES} S U
Town Knowledge E ES) S U
Interaction with Commission @: é FS S U
Interaction with Intergovernmental/Professional Agencies E . FS S U
Interaction with Charter Officers h: FS S U
Interaction with Public E FS' s U
Completion of Work E. FS 8 U
Ethics and Integrity E_,} FS S U
Communication Skills E)F s U
Personal Characteristics E FS S U

TOTALS: ?
2



Town Attorney Annual Performance Appraisal Page 5

SIGNATURES:
/%\ /) ttorney Date
; — /0~ 20-~3D( /
ouncil Member Date

FOR ADMINISTRATIVE SERVICES DEPARTMENT USE:

Human Resources Manager Date



Town of Longboat Key
Town Attorney Performance Evaluation

Evaluation period: November 1, 2013 to October 31, 2014

Each member of the governing body should complete this evaluation form, sign it in the
space below, and return it to Lisa Silvertooth. The deadline for submitting this
performance evaluation is October 31, 2014. Evaluations will be summarized and
included on the agenda for discussion at the Workshop to be held on November 12,

2014.

Mayor's Signature

Date

Governing Body Signafure Y
vy eg‘.ﬁ/‘/

Date Submitted




Town of Longboat Key Date Sent: 9/16/14
Return by: 10/31/14

TOWN ATTORNEY
ANNUAL PERFORMANCE APPRAISAL

Town Attorney's Name:

JOB PERFORMANCE RATINGS

E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

LEGAL COUNSEL RESPONSIBILITY:
To advise on legal issues for the Town by rendering legal opinions and giving legal advice.

Ratingf~5 Comments;_ MBS POATME GNES WS \/41/‘{ CAPal &
Loncasz Leaal ogunions ¢ abvics *MU U2 IS Lhoyg
DV afab lt& WWen Nes 4 24.

JOB KNOWLEDGE:
Possesses and applies a comprehensive understanding and knowledge of the Town Charter, Code
of Ordinances, Florida Statutes, and Municipal Law.

Rating: F S Comments: fekd . b oMz 15 ( ’M THeidUued ()
Wea BDrscussrion s w gn i sz(f»ﬂ/t/mm of 714
Kebal Jssues {’4:v~\fﬁm»7’7nxj IS,

CITY KNOWLEDGE:
Demonstrates a comprehensive understanding of Town operations.

Rating: S Comments: “UT meb CANHL BT D GIDY /Pﬂaﬂéi_S?%J\,Wlf
ot e Toveny 4 (75 dhzaaiuns,
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E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

INTERACTION WITH COUNCIL:
Demonstrates a positive and trusting relationship with Commission, both as a group and
individually, by acting as an advisor to them on legal issues as they arise.

Rating: = Comments: [ 3 ?ﬁél??\"bﬁ [3 905 '?(‘ el -?M/I/(_ﬂ e CZM”IM%YHY‘[

‘# Cammisshbnvats Pt 1A 10 Hed ADVIBS |L0 w3 .

INTERACTION WITH INTERGOVERNMENTAL AND PROFESSIONAL AGENCIES:

Works effectively with policy makers at the federal, state, and county levels, and amicably
assists the Town in solving community or union problems, while forcefully representing the
interests of the Town of Longboat Key.

Rating:F-f) Comments: ﬂ S g‘&’ﬁ/ ks T CAn J1eh ( ; Rz p O M7
L0 0 ES WEAd Ly TH Qolicy [nabed)y §T ik 1205 .

INTERACTION WITH CHARTER OFFICERS:
Demonstrates a positive legal consultative relationship with Charter Officers in their pursuit of
meeting the goals and objectives of the Town.

Rating:_“:é Comments: M43 fOLTWVLE o acMes, & fe W 7['13 /i l’}@@f ’
£ U8 s 155985 SUe Nowts Us T be fware &

INTERACTION WITH PUBLIC:
Creates a positive and professional impression in dealing with the public including consultants,
attorneys, and representatives of citizen groups as well as individual citizens.
Rating: IS Comments: JUAB » P ORI ML 2. 15 M,N(}.\,(\’S Qb%-"ﬁ\ﬁf 9 @M VeSSt al_
Lin My 9regence)ND matfza W Lol ed_ Do Yus peen. Jie_

| Ve ZA 20 -T2 54D J0D TT2405 TNEL] [Yy5- WL\ Comsed Enatys
COMPLETION OF WORK: te j,{fé[)’“‘
Completes work assignments within reasonable or set time frames. (In this context, "reasonable" '
means a time frame which is acceptable to Commission in terms of their priorities, and in
consideration of the attorney's ongoing workload.)

Rating: F_ﬁ_ Comments: "MAD "])'25 IU/}\L?; N ”2-2-5@'0“%' 59 {'() L /I/U’(
LzQuests  Wild Constdsanpyls SPEED
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E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

ETHICS AND INTEGRITY:
Conducts self in accordance with the ethical standards of the legal profession and the Code of
Ethics for public officers.

Rating:_E_ Comments: \MAD S AT W2 DELS V%M’} HigYy TT s 5
VO WIAGHF & ENCOUMELS Uk fo 4o TwE Sams.
COMMUNICATION SKILLS:

Translates complicated legal concepts and terms into understandable language that enhances its
meaning and understanding to Commission, Town staff and the public.

Rating: E; Comments: [Py . P OUIM T |4 A \/5-!(/1( Gso D
Communte Mo — NOT Som 2Nt E can 244 Ahydur 21

lgwepes--
PERSONAL CHARACTERISTICS:

Maintains a high level of personal direction, manages stress effectively, maintains a healthy

tolerance for the uncertainties which are inherent in the Town Attorney position.

Rating: E. Comments; (.05, ¥OLITM. 4 .. 15 B CHED WA A ZWLA}AJ‘LT
N LA BRD A FUKLP MenD a0 A LE Yk nen e 551
I
MOST SIGNIFICANT ASSET(S): (Attach additional page if needed)

What do you feel are some of the strongest points, finest accomplishments and strongest legal
leadership traits demonstrated by this officer this year?
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DEVELOPMENTAL AREA(S): Wea

What areas of the Town Attorney’s performance do you feel need growth and development?
Why? Do you have suggestions as to how the Town Attorney can improve in these areas?
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PERFORMANCE LEVELS:

Excellent (E)

A Charter Officer who receives this rating consistently demonstrates effective performance
above and beyond the normal expected level of achievement. Performance is seen as strong.
This rating is difficult to achieve and will need justification that will signify exceptional
performance.

Fully Satisfactory (FS)

A Charter Officer who receives this rating demonstrates a satisfactory and expected level of
performance. Performance meets the job requirements and standards.

Satisfactory (S)
A Charter Officer who receives this rating demonstrates a satisfactory level of performance.

Performance meets the job requirements and standards but does not meet all the standards all the
time and may need developmental guidance in one to two areas.

Unsatisfactory (U) _
A Charter Officer who receives this rating does not consistently meet job requirements,

Therefore, improvement is necessary to reach the expected level, and the elected official should
consider suggestions to enhance the officer's performance. Immediate improvement in this area
is required. In order to be constructive, indicate specific incidents/examples for justification
rather than making general, vague statements based strictly on personal feelings.

CIRCLE RATING LETTERS FOR EACH ITEM BELOW:

Communication Skills

Legal Counsel Responsibility E S U
Job Knowledge E S U
Town Knowledge E S U
Interaction with Commission E S U
Interaction with Intergovernmental/Professional Agencies E S U
Interaction with Charter Officers E S U
Interaction with Public E S U
Completion of Work E S U
Ethics and Integrity @ S U

€) S U

® s U

Personal Characteristics
TOTALS:
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SIGNATURES:

Town Attorney Date

Council Member Date

FOR ADMINISTRATIVE SERVICES DEPARTMENT USE:

Human Resources Manager Date



October 28, 2014
TOWN ATTORNEY
ANNUAL PERFORMANCE AND REVIEW

During the Commission meeting, | noted that I did not think an evaluation of Town Attorney Maggie
Mooney-Portal was appropriate at this time in lieu of the recent show of support for her, which was a
clear demonstration that the Commission as a whole was satisfied with her efforts. Although my
position remains unchanged, the Commission nevertheless has elected to perform such an
evaluation, and so shall I.

Since | believe that there have been varying levels of performance during the last 12 months, it is my
opinion that placing a value relative to many of the facets itemized in the Town Attorney Annual
Performance Appraisal is difficult and even could be misleading. Averaging the totality would not
yield an equitable result, nor would be basing ratings simply upon the time interval either preceding or
following her near resignation. Some facets such as Ethics and Integrity are and always have been
beyond reproach, with an E rating, while the nature of other facets, not so much.

Since earlier this year, when the Commission voted in support of Maggie continuing as the Town
Attorney and since she (with my encouragement) withdrew her resignation, | have noticed a
significant upswing in her overall performance. To my way of thinking, she has stepped up her game,
and is taking many positive steps towards, nay - actually meeting my expectations, and | am fully
optimistic that this effort will continue. This should not be construed as placing the burden of all prior
issues upon Maggie. Cooperation and communication is a two-way street, and breakdowns in this on
both sides contributed to earlier issues.

With what | have experienced since a mutual pledge toward greater cooperation and communication,
I am pleased with what | have seen and look forward to a sound, productive relationship with Maggie
and her compatriots at Persson & Cohen, P.A. At this point, | rate Maggie’s overall performance
between Satisfactory and Fully Satisfactory.

Commission - LBK



Town of Longboat Key
Town Attorney Performance Evaluation

Evaluation period: November 1, 2013 to October 31,2014

Each member of the governing body should complete this evaluation form, sign it in the
space below, and return it to Lisa Silvertooth. The deadline for submitting this
performance evaluation is October 31, 2014. Evaluations will be summarized and
included on the agenda for discussion at the Workshop to be held on November 12,

2014.

Mayor's Signature

Date

Governing Body Signature

Date Submitted



Town of Longboat Key Date Sent: 9/16/14
Return by: 10/31/14

TOWN ATTORNEY
ANNUAL PERFORMANCE APPRAISAL

Town Attorney's Name;

JOB PERFORMANCE RATINGS

E=Excellent FS=Fully Satisfactory S=Ratisfactory U=Unsatisfactory

LEGAL COUNSEL RESPONSIBILITY:
To advise on legal issues for the Town by rendering legal opinions and giving legal advice.

Rating  Comments:

JOB KNOWLEDGE:
Possesses and applies a comprehensive understanding and knowledge of the Town Charter, Code
of Ordinances, Florida Statutes, and Municipal Law.

Rating: Comments:

CITY KNOWLEDGE:
Demonstrates a comprehensive understanding of Town operations.

Rating: Comments:
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E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory
INTERACTION WITH COUNCIL:

Demonstrates a positive and trusting relationship with Commission, both as a group and
individually, by acting as an advisor to them on legal issues as they arise.

Rating: Comments:

INTERACTION WITH INTERGOVERNMENTAL AND PROFESSIONAL AGENCIES:

Works effectively with policy makers at the federal, state, and county levels, and amicably
assists the Town in solving community or union problems, while forcefully representing the
interests of the Town of Longboat Key.

Rating: Comments:

INTERACTION WITH CHARTER OFFICERS:
Demonstrates a positive legal consultative relationship with Charter Officers in their pursuit of
meeting the goals and objectives of the Town.

Rating: Comments:

INTERACTION WITH PUBLIC:
Creates a positive and professional impression in dealing with the public including consultants,
attorneys, and representatives of citizen groups as well as individual citizens.

Rating: Comments:

COMPLETION OF WORK:

Completes work assignments within reasonable or set time frames. (In this context, "reasonable”
means a time frame which is acceptable to Commission in terms of their priorities, and in
consideration of the attorney's ongoing workload.)

Rating: Comments:
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E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory
ETHICS AND INTEGRITY:

Conducts self in accordance with the ethical standards of the legal profession and the Code of
Ethics for public officers.

Rating: Comments:

COMMUNICATION SKILLS:
Translates complicated legal concepts and terms into understandable language that enhances its
meaning and understanding to Commission, Town staff and the public,

Rating: Comments:

PERSONAL CHARACTERISTICS:
Maintains a high level of personal direction, manages stress effectively, maintains a healthy
tolerance for the uncertainties which are inherent in the Town Attorney position.

Rating: Comments:

MOST SIGNIFICANT ASSET(S): (Attach additional page if needed)

What do you feel are some of the strongest points, finest accomplishments and strongest legal
leadership traits demonstrated by this officer this year?

DEVELOPMENTAL AREA(S):

What areas of the Town Attorney’s performance do you feel need growth and development?
Why? Do you have suggestions as to how the Town Attorney can improve in these areas?
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PERFORMANCE LEVELS:

Excellent (E)

A Charter Officer who receives this rating consistently demonstrates effective performance
above and beyond the normal expected level of achievement. Performance is seen as strong.
This rating is difficult to achieve and will need justification that will signify exceptional
performance.

Fully Satisfactory (FS)
A Charter Officer who receives this rating demonstrates a satisfactory and expected level of

performance. Performance meets the job requirements and standards.

Satisfactory (S)
A Charter Officer who receives this rating demonstrates a satisfactory level of performance.

Performance meets the job requirements and standards but does not meet all the standards all the
time and may need developmental guidance in one to two areas.

Unsatisfactory (U)

A Charter Officer who receives this rating does not consistently meet job requirements.
Therefore, improvement is necessary to reach the expected level, and the elected official should
consider suggestions to enhance the officer's performance. Immediate improvement in this area
is required. In order to be constructive, indicate specific incidents/examples for Jjustification
rather than making general, vague statements based strictly on personal feelings.

CIRCLE RATING LETTERS FOR EACH ITEM BELOW:

Legal Counsel Responsibility E FS S U
Job Knowledge E FS S U
Town Knowledge E FS S U
Interaction with Commission E FS S U
Interaction with Intergovernmental/Professional Agencies E FS S U
Interaction with Charter Officers E FS S U
Interaction with Public E FS S U
Completion of Work E FS S U
Ethics and Integrity E FS S U
Communication Skills E FS S U
Personal Characteristics E ES S U

TOTALS:



Town Attorney Annual Performance Appraisal Page 5

SIGNATURES:

Town Attorney Date

Council Member Date

FOR ADMINISTRATIVE SERVICES DEPARTMENT USE:

Human Resources Manager Date



Town of Longboat Key
Town Attorney Performance Evaluation

Evaluation period: November 1, 2013 to October 31, 2014

Each member of the governing body should complete this evaluation form, sign it in the
space below, and return it to Lisa Silvertooth. The deadline for submitting this
performance evaluation is October 31, 2014. Evaluations will be summarized and
included on the agenda for discussion at the Workshop to be held on November 12,

2014.

Mayor's Signature

Date

D

Governing Body Signature

rolep [1Y
Date Submitted




Town of Longboat Key Date Sent: 9/16/14
Return by: 10/31/14

TOWN ATTORNEY
ANNUAL PERFORMANCE APPRAISAL

Town Attorney's Name:

JOB PERFORMANCE RATINGS
E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

LEGAL COUNSEL RESPONSIBILITY:
To advise on legal issues for the Town by rendering legal opinions and giving legal advice.

Rating £ Comments: H\Q\/\ Mevlls on v’“CSLuWC/)«unq ‘QCrG—Q
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JOB KNOWLEDGE:
Possesses and applies a comprehensive understanding and knowledge of the Town Charter, Code
of Ordinances, Florida Statutes, and Municipal Law.

Rating: F S Comments: a,s Towy Attong é"/tf L /6* 4/;’4 a, ?00 c’g
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CITY KNOWLEDGE:

Demonstrates a comprehensive understanding of Town operations.
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E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

INTERACTION WITH COUNCIL:
Demonstrates a positive and trusting relationship with Commission, both as a group and
individually, by acting as an advisor to them on legal issues as they arise.

- y n . ,
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INTERACTION WITH INTERGOVERNMENTAL AND PROFESSIONAL AGENCIES:
Works effectively with policy makers at the federal, state, and county levels, and amicably
assists the Town in solving community or union problems, while forcefully representing the

interests of the Town of Longboat Key.

Rating: E) Comments: }U o) \\,’)1"@ b(t‘{ﬂvﬁ' W L‘HI\ ,g C’L))S"l'at -n‘\ri {1872 Lcuux
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INTERACTION WITH CHARTER OFFICERS:

Demonstrates a positive legal consultative relationship with Charter Officers in their pursuit of
meeting the goals and objectives of the Town.

Rating: :ES Comments: S/le. rewcsz ves au/\,& &@Ul,\mg%\rg&gg Eo Pes“ffz;&

Yegal conguftohve velakomship end e ks as pavt of a Aegol terin
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INTERACTION WITH PUBLIC:

Creates a positive and professional impression in dealing with the public including consultants,

attorneys, and representatives of citizen groups as well as individual citizens.

Rating:ﬁg Comments: )t)elﬁ‘l? R/Gwﬁ"ﬁ'\"\bmﬂe\( WAE 1S !ye_mq" Lu\&ér%g%b’ ’
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COMPLETION OF WORK:

Completes work assignments within reasonable or set time frames. (In this context, "reasonable"
means a time frame which is acceptable to Commission in terms of their priorities, and in
consideration of the attorney's ongoing workload.)
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E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

ETHICS AND INTEGRITY:
Conducts self in accordance with the ethical standards of the legal profession and the Code of
Ethics for public officers.

. ; ! t ’
Rating: g Comments: \ﬁ\c\rP 1% \©Wo &D&L\D'\r L L.‘Dd"‘("{\,'
Cafeqovies .
COMMUNICATION SKILLS:

Translates complicated legal concepts and terms into understandable language that enhances its
meaning and understanding to Commission, Town staff and the public.

Rating: E Comments: QQ; M NN og\,— S feyasi U‘&t\! ( A CAL
C&cavf; CharS€ Crug™ \vﬁ\ v, wonner .

PERSONAL CHARACTERISTICS:
Maintains a high level of personal direction, manages stress effectively, maintains a healthy
tolerance for the uncertainties which are inherent in the Town Attorney position.

Rating: ES  Comments: B\"S ov»cxjx (Xl n“Q.CA’I a”n (' A'& LL,NCL?»L*&&'V\{'\/QK Ve
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MOST SIGNIFICANT ASSET(S): (Attach additional page if needed)

What do you feel are some of the strongest points, finest accomplishments and strongest legal
leadership traits demonstrated by this officer this year?

ND’%[M? le<s o ES ane li)\e./\“k{ C"“Ib 'S

DEVELOPMENTAL AREA(S):

What areas of the Town Attorney’s performance do you feel need growth and development?
Why? Do you have suggestions as to how the Town Attorney can improve in these areas?

Noa =
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PERFORMANCE LEVELS:

Excellent (E)

A Charter Officer who receives this rating consistently demonstrates effective performance
above and beyond the normal expected level of achievement. Performance is seen as strong.
This rating is difficult to achieve and will need justification that will signify exceptional
performance.

Fully Satisfactory (FS)
A Charter Officer who receives this rating demonstrates a satisfactory and expected level of
performance. Performance meets the job requirements and standards.

Satisfactory (S)
A Charter Officer who receives this rating demonstrates a satisfactory level of performance.

Performance meets the job requirements and standards but does not meet all the standards all the
time and may need developmental guidance in one to two areas.

Unsatisfactory (U)

A Charter Officer who receives this rating does not consistently meet job requirements.
Therefore, improvement is necessary to reach the expected level, and the elected official should
consider suggestions to enhance the officer's performance. Immediate improvement in this area
is required. In order to be constructive, indicate specific incidents/examples for justification
rather than making general, vague statements based strictly on personal feelings.

CIRCLE RATING LETTERS FOR EACH ITEM BELOW:
Legal Counsel Responsibility

Job Knowledge

Town Knowledge

Interaction with Commission

Interaction with Intergovernmental/Professional Agencies
Interaction with Charter Officers

Interaction with Public

Completion of Work

Ethics and Integrity

Communication Skills

(IR R N N R 7 I 7 T R T R 7
cCccaocaacacacaccacc

Personal Characteristics

@z 2 20600203

TOTALS:
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SIGNATURES:

Town Attorney Date

Council Member Date

FOR ADMINISTRATIVE SERVICES DEPARTMENT USE:

Human Resources Manager Date



End of Agenda Item
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