
M E M O R A N D U M  

Date: April 8, 2015 

TO: Dave Bullock, Town Manager 

FROM: Town Commission 

SUBJECT: Consideration of Memorandum of Understanding Between 
Sarasota County Property Appraiser and Town of Longboat Key 
Taxing District for Homestead Exemption Fraud Reduction 

 
On February 27, 2015 the Town received a letter from Sarasota County Property 
Appraiser Bill Furst which addresses homestead exemption fraud reduction in 
Sarasota County and his efforts to collect those associated taxes and penalties.   
 
Based on his research on methods to uncover homestead tax exemption fraud, 
Mr. Furst proposes an interlocal agreement between Sarasota County taxing 
authorities and Tax Management Associates (TMA).  TMA specializes in 
assisting governments in identifying and investigating potential fraudulent 
homestead exemptions, and recovering ad valorem property tax revenue that 
would otherwise be unbilled and uncollected.   
 
Under the negotiated terms, the taxing authorities would receive 70% of the 
penalties, interest and taxes that are recovered, and in addition those properties 
would be paying their full fair share going forward, and up to 10 years back taxes, 
depending on the scope of the infraction.  Currently we receive zero tax revenue 
from these fraudulent exemptions. 
 
A Memorandum of Understanding between the Sarasota County Property 
Appraiser and the Town of Longboat Key that would provide the legal authority to 
divert the negotiated percentage of funds to the vendor was placed on the March 
23, 2015 Regular Workshop Meeting for Commission consideration.  
 
During that discussion the Commission requested background information on the 
contractor and how they would conduct their work.  They also were interested in 
the process of selecting TMA as the contractor. The attached memorandum form 
Brian Loughrey, CFE, Administrative Director of the Sarasota County Property 
Appraiser’s Office is provided to address those questions. 
 
This item is placed on the May 4, 2015 Regular Meeting for formal action.  
 
Please don’t hesitate to contact me if you have any questions. 
 
 
 



M E M O R A N D U M  

TO: Dave Bullock, Town Manager   Date:  April 7, 2015  

FROM: Brian Loughrey, CFE 
Administrative Director, Sarasota County Property Appraiser 

SUBJECT: Request for Additional Information Regarding Proposed Interlocal 
Agreement 

 
The vendor is Tax Management Associates (TMA) out of Charlotte, North 
Carolina.  We worked with Sarasota County procurement to locate comparable 
vendors and neither of us was able to.  Furthermore, Brevard County issued an 
RFP for the same services and TMA was the lone respondent.  For these reasons 
we are considering them a sole-source vendor. 
 
TMA has been exclusively serving governments throughout the United States 
since 1979 and they are now working in 16 states.  TMA is dedicated to 
providing its clients with services that provide additional sources of revenue 
while improving equity and uniformity in the tax base. 
 
TMA has an exclusive agreement with LexisNexis to use their data for the 
purpose of detecting exemption fraud.  LexisNexis is a highly respected data 
aggregator whose database contains in excess of 36 billion records and 
information on over 500 million unique identities drawn from 20,000 disparate 
sources.   Their data is updated by source with frequencies including real time, 
daily, weekly and monthly.  LexisNexis is currently contracted with the IRS, 
Department of Homeland Security and the FBI, and has successfully completed 
numerous audits and reviews of the security of their technology, platforms, 
solutions, network and physical locations. Their policies, practices, and controls 
provide substantially similar safeguards to those required by IRS Publication 
1075. 
 

TMA will analyze the data, send letters and questionnaires to property owners 
seeking more information and receive and analyze the questionnaires, phone 
calls and emails related to the investigation.  All documents, scripts and contact 
methodologies will be chosen and approved by this office prior to 
implementation. 
 
Upon completion of the investigation, TMA will share with the office of the 
Property Appraiser their results.  It is then up to our office to accept or reject the 
investigation reports and proceed through statutory channels to enforce Florida 
law as it relates to our function.  TMA will not be making the final determination 
nor will they have any authority to file a lien themselves. 
 
Please let me know if you require any further information and I will be happy to 
assist you. 
 















 
 
 
 
 
 

 
                                   

 
End of Agenda Item  
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