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RFP EVALUATION COMMITTEE MINUTES 

May 14, 2015 
RFP# 15- 016SBLongboat Key Consolidate Retirement System, Master Trust 

Custody and Payment Services 
 
Present: Susan Smith, Town Finance Director; Lisa Silversmith, Town HR 
Manager; Traci Moore, Town Financial Specialist; Steve Branham, Chair, Pension 
Fund Board; J.Scott Baur, Consultant; Louis F. Robbio, Purchasing 
.   
Also Present: None 
 
1. Call To Order  

Finance Specialist Traci Moore noted the time and called opening of RFP 15-
016SB to order at 1:08pm in the Town Hall Antechamber, 501 Bay Isles Road, 
Longboat Key, Florida. 

 
2. Citizen Comments 
 None 
  
3 Evaluation of Submitted RFP’s/Committee Member Comments: 
 

Ms. Moore turned the meeting over to Consultant, J. Scott Baur.  Mr. Baur 
provided an overview of the RFP’s which were received electronically due to 
the large volume of material. The discussions by the Evaluation Committee 
members focused on the evaluation criteria set forth in the RFP. There was a 
discussion relative to the turn around time from one custodian to another. The 
Evaluation Committee members and the Consultant discussed the manner in 
which each RFP submittal would be scored.  The Consultant served in an 
advisory role regarding the various criteria for the benefit of the Committee 
members. There was a short break in the meeting from 2:22 PM to 2:35 PM to 
recalculate the review sheets. The scoring regimen is as follows: Price 30 
points maximum; Quality of Service 35 point maximum; Response to the 
Request 10 points maximum; General Reputation 25 points maximum.  Each 
Committee member evaluated and scored each proposer and prepared a 
signed scoring sheet.  The scoring results were calculated and the results are 
attached hereto.  The Committee decided to invite the Proposers with the top 
three scores, Key bank, First State and Fiduciary trust to make formal 
presentations on         , 2015. The Presentation date is to be determined 
following the next Scheduled Pension Fund Board meeting. It was decided that 
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the presentations would be limited to a Five (5) minute setup, a fifteen (15) 
minute presentation and ten (10) minutes for questions and would be open to 
the public. 

 
4. Adjournment – 3:17 PM 
 
 
 
 
 

 
 

No verbatim record by a certified court reporter is made of these proceedings. Accordingly, any 
person who may seek to appeal any decision involving the matters noticed herein will be 
responsible for making a verbatim record of the testimony and evidence at these proceedings upon 
which any appeal is to be based (see Section 286.0105, Fla. Stat.).  
 
In accordance with the Americans with Disabilities Act and Section 286.26, F.S., persons needing a 
special accommodation to participate in this proceeding should contact the Town Clerk’s office at 
941-316-1999 forty-eight (48) hours in advance of this proceeding.  If you are hearing impaired, 
please call 941-373-7002. 
 


