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Agenda Item: South Fire Station Building and Facility Analysis 
 
Presenter: Town Manager and Staff 

Todd Sweet, Sweet Sparkman Architects, Inc. 
 
Summary: The South Fire Station at 2162 Gulf of Mexico Drive, has 

undergone several upgrades and renovations over the past 
fifteen years but continues to need major renovations warranting 
the need for a comprehensive analysis of the building.  In 2015 
the Commission authorized a comprehensive analysis of the 
facility. 
 
Architect Todd Sweet, of Sweet Sparkman Architects, will 
present the analysis of the South Fire Station building and will 
outline their recommendations.  Town staff will also be available 
to discuss the report and answer questions. 

 
Attachments: 2-4-16 Memo, Fire Chief to Manager 
 10-13-15 Sweet Sparkman Recommendations and Approach 

Report 
 Item B: Staff PowerPoint Presentation 
Recommended 
Action: Pending discussion, provide direction to Manager. 
 
 



M E M O R A N D U M  

Date: February 03, 2016 

TO:   Dave Bullock, Town Manager 

FROM: Paul B. Dezzi, Fire Chief 

SUBJECT: South Fire Station Building and Facility Analysis 
 
The Longboat Key South Fire Station (Station 92), located at 2162 Gulf of Mexico 
Drive, was designed in 1985 and built in 1986 prior to Hurricane Andrew (1992) and 
the enactment of Federal and State accessibility standards.  This facility houses a 
24/7/365 operation that currently includes five firefighter/paramedics, a ladder truck, 
ambulance and reserve fire engine.  It serves all of Longboat Key, mainly responding 
or answering emergency calls on the south end.  
 
The South Fire Station has undergone several upgrades and renovations over the 
past fifteen years but continues to need major renovations today warranting the need 
for a comprehensive analysis of the building.  The Commission authorized a 
comprehensive analysis of the facility in the 2015 budget.   
 
Seven responses were received to the Town’s Request for Proposals (RFP) #15-006 
South Fire Station Building and Facility Analysis.  A six-member review committee 
comprised of employees from the Fire Department, Public Works Department, 
Purchasing as well as one employee from a neighboring community with experience 
in project management.  Submitted proposals were opened on February 4, 2015 
leading to the selection of and a contract with Sweet Sparkman Architects, Inc. on 
June 4, 2015. 
 
Town staff met with Todd Sweet (Sweet Sparkman) and his staff of structural, 
mechanical, electrical, and plumbing engineers.  A meeting was held at the Station 
92 so that the engineers could assess the station in order to provide their analysis of 
all components of the facility to Todd Sweet. A final comprehensive analysis report 
and project recommendation and approach report were delivered on October 13, 
2015.  
 
A summary presentation of those findings and recommendations from the Longboat 
Key South Fire Station Building and Facility Analysis will be provided at the February 
16, 2016 Town Commission Workshop.  Todd Sweet, his staff, and Town staff will be 
available to answer questions from the Commission. 
 
cc: Todd Sweet, Sweet Sparkman Architects  

Juan Florensa, Public Works Director 
 James K. Linkogle, Public Works Projects Manager 
  



SOUTH FIRE STATION  
FACILITY STUDY AND ANALYSIS 

 
 

     
 GENERAL PROJECT DESCRIPTION  

The Town sought the services of an Architectural firm to 
conduct a building and facility analysis for the Town’s 
 South Fire Station, 2162 Gulf of Mexico Drive.  
 
The work included services related to suggestions for 
renovations and or construction of Fire Station Facilities.  
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TOWN OF LONGBOAT KEY 



SOUTH FIRE STATION  
FACILITY STUDY AND ANALYSIS 

 
  GENERAL PROJECT TIME LINES  

 
RFP #15-006 opened 2/4/15 
 
Contracted with Sweet Sparkman Architects, Inc. 
6/4/15 
 
COMPREHENSIVE  FINAL ANALYSIS REPORT 
received 10/13/15 
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TOWN OF LONGBOAT KEY 



SOUTH FIRE STATION  
HISTORY 

 
     BUILDING DESIGNED IN 1982-83 

    CONSTRUCTION COMPLETED,   Dec. 1985 

 DEDICATED  1986 

 
 

TOWN OF LONGBOAT KEY 
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TOWN OF LONGBOAT KEY 

SOUTH 
FIRE 

STATION  
LOCATION 
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TOWN OF LONGBOAT KEY 

SOUTH 
FIRE 

STATION  
LOCATION 

 
2162 GULF OF 
MEXICO DRIVE 



 

 

 
 

TOWN OF LONGBOAT KEY 

SOUTH FIRE STATION  
LOCATION 

2162 GULF OF MEXICO DRIVE 
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TOWN OF LONGBOAT KEY 

SOUTH FIRE STATION  
PROPERTY APPRAISER 2014 VALUES 

 
 

• Just Market Value: $1,939,800 
• Land:    $1,291,300 
• Improvements:  $   648,500 

 



 

 

 
 

8 

TOWN OF LONGBOAT KEY 

SOUTH FIRE STATION  
ISSUES 

 
 
 

• Structure looks good from outside 
• Building Systems need attention 

• A/C 
• Ductwork 
• Efficiency 
• Age 

•  Restrooms 
• Co-Gender, non ADA Compliant  

• Sleeping Quarters 
• Kitchen 
• Emergency Back up power 

 



SOUTH FIRE STATION  
MAJOR RENOVATION PROJECTS 

 
 

     ROOF REPLACEMENT -  2003 

     INTERIOR RENOVATIONS  -  2003 

 HURRICANE SHUTTERS / DOORS - 2005 

     HVAC SYSTEM  UPGRADES - 2003 & 2007 

 REPLACE GENERATOR / UPGRADE -  2013 
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TOWN OF LONGBOAT KEY 

SOUTH FIRE STATION  
RENOVATION PROJECTS 

 
 

South Fire Station  
Upgrades and Renovations Last 15 years 

5/26/99 Exterior EFIS repair and Elastomeric Coating $16,900 
10/1/03 Replace 15 Ton Condenser $10,452 
10/1/03 Roof repairs, modifications and replacement $56,915 

10/1/03 
Interior 
Renovations $33,000 

10/31/03 Interior Painting $8,800 
6/27/05 Install Hurricane Shutters and doors (HMGP Grant ) $59,937 

4/1/07 Replace 15 Ton HVAC w/ Dual Condenser - A/H System  $35,797 
3/1/08 Repair Irrigation Deep Well and Pump $3,051 

12/7/10 Resurface Driveway and Parking (Approx. 1/2 of N. Sta 91 PO) $12,000 
1/1/12 Indoor Air Quality Survey $1,600 

1/1/12 
New A/C Dampers and 
controls $2,600 

3/6/13 Replace 20kw Generator with 40kw, install and Re-wiring  $32,854 

RENOVATON PROJECTS TOTALS   =  $273,906  

























Gross Building Area 9100
CSI

CODE DESCRIPTION QUANTITY UNITS UNIT PRICE TOTAL DIVISION TOTAL
COST
PSF

1 GENERAL REQUIREMENTS 139,500 15.33
General Conditions 11 mo 11000 121000
Permit Allowance 1 ls 15000 15000
Material/Compaction Testing 1 ls 3500 3500

Temporary Trailers for living quarters NIC
2 SITE WORK 131,175 14.41

Prep New Building Pad/Import Fill 250 cy 35 8750
Silt Fence/Erosion Control 1 ls 1500 1500
Clear & Grubb Site 7300 sf 0.5 3650
Rough Grading 7300 sf 0.75 5475
Final Grading 7300 sf 1 7300
New Sidewalks/Wash Pad 1 ls 6000 6000
Add Site Signage/Striping 1 ls 2000 2000
New dumpster enclosure/slab 1 ls 7500 7500
Retaining Wall 1 ls 7000 7000
Asphalt/Base for new parking spaces/Drive 240 sy 100 24000
Utility relocations/Modifications - Allowance 1 ls 8000 8000
Landscape/Irrigation - Allowance 1 ls 15000 15000

Selective Demolition: 1 ls 35000 35000
3 CONCRETE 103,772 11.40

#5 rebar added @ 48" o/c - drilled & epoxied 112 ea 300 33600
Concrete Fill - 3000 psi - pumped 14 cy 200 2800
Concrete Footings @ 8" CMU 26 cy 450 11700
Concrete Slab-on-grade (Non-Apparatus Areas) 2387 sf 6 14322
Concrete Slab-on-grade (Apparatus Bay) 330 sf 10 3300
Concrete Beams 35 cy 850 29750
Concrete Ramps 172 sf 25 4300
Concrete Patching @ demo trenchs 1 ls 4000 4000

4 MASONRY 41,424 4.55
Masonry (8") 3452 blk 12 41424

5 STEEL & MISC. METALS 61,359 6.74
Grab Rails @ Ramps 1 ls 4000 4000
Screen Porch Complete 344 sf 30 10320
Metal Roof Trusses 2767 sf 17 47039

6 WOOD & PLASTIC 126,253 13.87
Rough Carpentry Materials 2767 sf 5 13835
Rough Carpetenry - Labor 2767 sf 4 11068
Existing Carpentry Items:
2x4 roof bracing @ 16" o/c 1 ls 6500 6500
Additional truss straps 1 ls 3850 3850
Wood Shearwall (2x4) 300 sf 25 7500
install 2x6 bracing @ Gables 1 ls 3500 3500
Cabinetry Complete 1 ls 80000 80000

7 THERMAL & MOISTURE 134,314 14.76
Existing Roofing Repairs - Allowance 1 ls 7500 7500
Roofing - match existing 5106 sf 19 97014
Icynene Insulation 14900 sf 2 29800

8 DOORS/FRAMES/WINDOWS/HARDWARE 111,320 12.23
New Windows/Storefront - impact 950 sf 65 61750
Interior Storefront 48 sf 40 1920
New HM Doors & Frames 19 ea 1350 25650
New HM Doors & Frames - exterior/apparatus support 11 ea 2000 22000

9 FINISHES 288,310 31.68
Drywall, insulation & furring 475 lf 40 19000
Drywall, insulation & metal framing 502 lf 85 42670
Drywall Ceilings, & framing 1300 sf 12 15600
Acoustical Ceilings 9100 sf 3 27300
Flooring 6600 sf 4 26400
Ceramic Tile 1 ls 14560 14560
Sealed Concrete Floors 2500 sf 1 2500
Painting 9100 gsf 2 18200
EIFS - New and patching 3052 sf 40 122080

OPTION A2 - EXPANSION AND RENOVATION (NO 3RD BAY)
October 15, 2015

SCHEMATIC BUDGET
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10 SPECIALTIES 18,040 1.98
Toilet Accessories 5 ls 1100 5500
Fire Extinguishers & Cabinets 1 ls 3000 3000
Signage 31 ea 140 4340
Marker Boards/Tack Boards 1 ls 1200 1200
Corner Guards 1 ls 4000 4000

11 EQUIPMENT 3,000 0.33
Projection Screens/Projector Mounts 1 ls 3000 3000
Appliances - By Owner
Bunk Gear & Lockers - By Owner 0
Washing Equipment - By Owner 0

12 FURNISHINGS 3,850 0.42
Window Treatments 1 ls 3850 3850
FF&E - By Owner 0

13 SPECIAL CONSTRUCTION 0
14 ELEVATORS 0
15 MECHANICAL 373,100 41.00

Fire Sprinklers 9100 gsf 4 36400
Plumbing 9100 gsf 17 154700
New HVAC Complete 9100 gsf 20 182000

16 ELECTRICAL 427,500 46.98
New Generator & Enclosure 1 ls 200000 200000
New Electrical Complete (service is existing) 9100 gsf 25 227500

17 MISC. 170,688 18.76
Schematic Estimate Contingency - 8% 2,133,605 0.08 170688
SUBTOTAL 2,133,605 234.46
GL Insurance 0.0095 22,205
Builder's Risk Insurance 11,166
CM Fee 0.0650 142,655
SUBTOTAL 2,309,631
Performance & Payment Bond 0.01200 27,716

2,337,346 256.85TOTAL

























 
 
 
 
 
 

 
                                   

 
End of Agenda Item  
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