MEETING MINUTES
TOWN OF LONGBOAT KEY
JOINT INVESTMENT ADVISORY COMMITTEE AND FINANCE COMMITTEE
MEETING

2/11/16

At 10:00 AM on Thursday, February 11, 2016, a public meeting of the Investment Advisory/
Finance Committee commenced in the Ante Chamber conference room located in Town Hall,
501 Bay Isles Road, Longboat Key, Florida.

Members attending: Lynn Larson, Phill Younger, Irwin Pastor, Frank Malickson, Armando
Linde.

Also attending: Town Manager Dave Bullock, Assistant Town Manager Mike Hein, Finance
Director Susan Smith, Budget Analyst Sandi Henley, Chief Accountant Brennon Hattery,
Investment Advisors Ed Polansky and Sarah Neighbors (via Webex), Utility Billing Analyst
Mike Wilkinson and Matt Tight of Public Trust Advisors, LLC.

1. PUBLIC COMMENT. None.

2. APPROVAL OF MINUTES. A motion was made and seconded to approve the minutes
of the November 10, 2015 meeting. The motion passed unanimously.

3. GENERAL MARKET CONDITIONS/PORTFOLIO PERFORMANCE UPDATE.
Discussion was led by Ed Polansky of PFM Asset Management. The Fed increased the
Fed Funds rate by 25 basis points in the 4" quarter of 2015 which marked the first
increase in 7 years. GDP for 2015 was 2.4% and is projected to be 2.5% for 2016. The
economy is growing at a very slow rate. The low labor participation rate and low job
growth are contributing to slow economic growth. Oil is also having a big impact on the
economy. The U.S. lifted a 40 year ban on exports and prices continue to drop. OPEC is
producing oil at a lower per barrel rate and trying to squeeze out competition from the
U.S. which is part of their overall strategy. Slow downs in major world economies such
as China, Japan, Brazil and Russia are also affecting the U.S. economy. Outlook for
inflation for 2016 is to remain low. This causes concern in the area of wage inflation as
workers are demanding higher wages without corresponding increases in inflation in
other areas of the economy. The core of the Town’s Portfolio is Treasury/Federal
Agency Securities, Corporate Securities and Commercial Paper. The Portfolio’s return
for the 4" quarter of 2015 was -.25%. This was significantly impacted by the Fed rate
increase but was better than the benchmark of -.43%. The overall return for 2015 was
.64% with a benchmark of .56%. Extension trades in December with the sale of Treasury



Securities boosted the overall performance. Originally the Fed projected 3-4 more
increases in the Fed Funds rate in 2016 but due to the tepid economy there could be as
few as one. Fed chairman Janet Yellen has said that this is a process and will depend on
the performance of the economy rather than any set schedule. There continues to be
significant concern with the world economy. PFM will continue to actively manage the
Portfolio and look for value in terms of yield opportunities. Armando Linde asked a
question concerning the change in the value of the Portfolio from 9/30/15 to 12/31/15. He
noted that the value had gone up nearly 3 million dollars but during that time the return
was -.25%. Ed Polansky responded that the difference was due to some cash assets that
had not been included in the September number. Chairperson Larson asked where the
money was. The answer was that the money was in a money market account due to the
sale of some U.S. Treasury securities and due to a glitch in the system in the account
setup was such that there was no flag set to track it. Due to the glitch PFM did not see the
money when making portfolio allocations. Phill Younger commented that the Town
needs an answer as to how long this was going on and why PFM did not catch it. He
expressed concern about the possibility of other oversights. Ms. Larson commented that
PFM needs to know where all money is at all times and expressed frustration with the
situation. Ed Polansky indicated that he understood and would look into it and get back to
the Town. The money was invested in U.S Treasury securities and Commercial Paper
after the oversight was discovered. Armando Linde made a comment regarding
investments in Corporate notes. He said that markets are not very liquid or very stable at
this time and asked if PFM was concerned about this. Ed Polansky responded that
investments in Corporates are capped at 25% of the Portfolio per Town investment
policy. He commented that all Corporates are high quality and that there is a mix of
investments to diversify the Portfolio to mitigate risk. Ed also commented that there are
very stringent credit quality requirements for any Corporate that PFM invests in.
Armando also commented that Commercial Paper and Treasury investments have short
maturities. Ed responded that Commercial Paper has a maximum duration of 270 days
and that maturity durations for Treasury investments were kept short to be flexible if
other opportunities arise. Phill Younger asked a question regarding the published
unemployment rate of 5%. He asked if PFM had the real number which would include
the underemployed and those that have given up and are no longer looking for work. Ed
Polansky answered that he did not have that number but would look into it and get back
to the Town.

FLORIDA EDUCATION INVESTMENT TRUST FUND. Discussion was led by Sue
Smith. When she first was hired she discovered there was no bank agreement with Bank
Of America. Sue explained to the group that the Town was paying high fees to Bank of
America and earning basically nothing on the cash balances. The Town negotiated a
reduction in fees and an agreement to earn 25 basis points on the cash balances.
However, with overnight rates projected to continue to rise this is no longer a good deal.



Sue is looking for an alternative that will allow the Town to earn more on short term cash
balances. The Florida Education Investment Trust Fund (FEIT Fund) can be used as an
alternative investment for cash balances on a short term basis rather than leaving the
money in a traditional bank account and earning little or no interest. The FEIT Fund is
managed by PFM. Phill Younger asked Sue if we should be shopping for another bank to
get a better deal on fees. Sue replied that we are currently under contract with Bank of
America but the contract will expire in September. Sue said the Town will be doing an
RFP for banking services to determine what is the best deal. Phill Younger commented
that he wants to move forward with the RFP now and not wait and possibly be forced to
do a 1 year extension with Bank of America. Sue responded that she has a payroll
concern regarding direct deposit that most employees participate in. She said if we
change now there could be substantial systems programming required and it may be more
prudent to wait until we implement a new ERP system. Ms. Larson commented that we
may be able to change banks but still fund the direct deposit through Bank of America.
Returning to the discussion of the Florida Education Investment Trust Fund, Ms. Larson
asked for and received clarification that the fund was not an entity of the State of Florida.
Ed Polansky informed the group that the fund was started in 2010 and the current
overnight rate is 50 basis points. There are options for longer investments which have
higher yields. The fund has flexibility with investment options depending on the liquidity
needs of the investor. The fund acts like a CD and can roll proceeds back to the bank
account as needed. Once you choose an investment duration you are locked in. Armando
Linde commented that the committee should take into account possible consequences of
volatility of the market associated with longer term investments. Sue responded that for
now she is only suggesting an overnight sweep so that the bank balance can earn some
interest on a daily basis. Ms. Larson commented that she felt this type of option should
have been brought to the Town a long time ago in a proactive manner by PFM. She
recommended that the committee look into changing the Town’s Portfolio manager. Phill
Younger voiced his agreement with Ms. Larson. Ed Polansky commented that PFM
always acts in the Town’s best interest. He told the committee he appreciates the
feedback and will relay the Town’s concerns to Steve Alexander. Armando Linde asked
how long is the Town’s contract with PFM. Sue responded that the contract is a 1 year
term and that the Town has renewed the contract with PFM every year since 2007.

FLCLASS — MATT TIGHT, PUBLIC TRUST ADVISORS, LLC. The FLCLASS is
another fund which would be an alternative to leaving bank balances in a traditional bank
account. Matt Tight led the discussion. He told the group that the fund is a Local
Government investment tool and is a diversified option for keeping operating cash liquid
while earning yield. The pool was created and launched in 2015. The current overnight
yield is 53 basis points which is the highest he is aware of. The fund is approaching $500
million in investments. Ms. Larson asked if Matt had a list of the participants. Matt
replied that he did and he could get it to the committee. Phill Younger asked if Matt had



any performance results for the participants. Matt replied that he did and could get that
information to the committee. Matt commented that the fund is an independent pool with
a board of directors and is geared for diversity. Phill younger asked how many board
members there are currently and what is the goal for board members. Matt replied that the
board currently has 3 members and the goal is to get to 5-7 and have representation from
each type of entity (E.G. Schools, Municipalities, etc.). Ms. Larson asked about the
current board members. Matt replied that currently there are 2 county clerks and 1 tax
collector. Frank Malickson asked if board members are paid and Matt replied that they
are not paid. He commented that the board has complete control to change investment
policies and asset distribution. Ms. Larson asked if clients can nominate board members
and Matt replied that they can. Phill Younger commented that from what he had heard so
far the participants have no control over the board. The board seems to be self ruling and
if they go down a bad path there is nothing to stop them. Matt replied that the participants
approve the board members and board members have fixed terms. There was a question
regarding fees associated with managing the fund. Matt replied that his firm charges 5-6
basis points to manage the fund. He commented that all investments for the fund are high
quality short term investments and the fund has an AAA rating by S&P. He said the
industry is seeing a big shift from leaving balances in traditional bank accounts to this
type of fund to earn yield and mitigate banking fees while maintaining liquidity. Brennon
Hattery commented that currently a large part of the bank fees are to cover FDIC
insurance rates. Matt acknowledged that this fund does not have any insurance. Brennon
asked if fund transactions are unlimited. Matt replied that they are and that the fund
absorbs ach and wire fees. Armando Linde asked if the management company made any
money on the fund with a fee of only 5-6 basis points. Matt replied that while the fund
itself is not a big money maker for the company it is a service the company provides to
help clients with short term cash. The firm builds long term relationships with clients and
provides all services associated with investment needs. Mr. Younger commented that the
committee will need the charter and by-laws and Matt replied that he can provide the
information. Mr. Younger asked how long the firm has been around and Matt replied that
the firm was established in 2012. Mr. Younger asked if the firm had experienced any
financial difficulty. Matt replied that there had been no financial difficulty, the firm has
been cash flow positive since year 2 and there are no redemption restrictions and there
has never been any type of fund freezing. Sue proposed to the committee that the Town
move 75% of the $15 million in operating cash to one of the two funds that had just been
discussed. Ms. Larson said she was not comfortable doing that until all other components
are in place such as potentially moving to another bank. She asked Sue if there was
anything that could be done to speed up the implementation of the new ERP system and
Sue replied there is not. Ms. Larson asked Sue to get clarification as to whether an RFP is
needed to put operating funds in one of these types of accounts. Sue asked what the
committee wants her to do assuming she gets a quick answer and an RFP is not needed.



The committee will give the matter further consideration after clarification regarding the
RFP question is received.

6. GENERAL FUND FISCAL YEAR END UPDATE SEPT. 30, 2015. Discussion was
led by Sue Smith. Sue provided a summary to the group which highlighted the fact that
revenue exceeded budget by approximately 1.1 million largely due to the BP Oil
settlement. Also expenditures were approximately $781,000 under budget. The fund
balance as of 9/30/15 was $5,197,404.

7. GENERAL FUND QUARTERLY REPORT ENDING DEC. 31, 2015. Discussion
was led by Sue Smith. Sue provided a summary to the group. Revenues are on target so
far for FY 2016. The FY 2016 budget was adopted with expenditures exceeding revenue
by a little over $622,000. This will reduce fund balance reserves. Legal costs may require
an additional appropriation due to high procurement and collective bargaining activities.
Pre referendum costs regarding neighborhood undergrounding of electric utilities will
reduce fund balances by an additional $225,000. These costs will be reimbursed to the
general fund if the referendum passes in March.

8. NEW BUSINESS. None.

ADJOURNMENT. The meeting was adjourned at 12:20 PM.

Minutes Approved

Mike Wilkinson Lynn Larson, Chair Person



