MEMORANDUM
DATE: October 12, 2016
TO: Planning and Zoning Board

FROM: Alaina Ray, AICP
Director — Planning, Zoning and Building Department

SUBJECT: Planned Unit Development Code

PROGRESS TO DATE

November 2015: Direction received from Town Commission and Planning and Zoning
Board (P&Z Board) regarding nonconforming properties, Planned Unit Developments
(PUD), and Land Development Code rewrite process. PUD zoning was established as
first priority.

December 2015 — May 2016: Procurement process and contract negotiations to secure
consultant for LDC rewrite. Calvin, Giordano & Associates, Inc. (CGA), selected.

June — July 2016: Coordination between CGA and Town Staff.
August 2016: First draft of PUD Code provided to P&Z Board.
September 2016: Second draft of PUD Code provided to P&Z Board.

October 2016: Third PUD Workshop to establish direction on five outstanding issues.

PLANNING AND ZONING BOARD DIRECTION

The direction provided to date from the Planning & Zoning Board consists of the following
points:

e Only allow PUDs to be utilized for redevelopment, not properties that have never
been developed.

¢ Require a Future Land Use Amendment to an Opportunity Area

e Add criteria to encourage the protection or enhancement of scenic views and
natural vistas.

e Encourage the preservation of existing or increase in the number of tourism units.

e Streamline the process for PUD-SP projects (existing projects that are not
proposing redevelopment).

These issues have been, or are being, incorporated into the draft PUD code.

Based on the September Planning and Zoning Board meeting, Staff and consultants seek
additional direction on the following issues:



Planned Unit Development Code
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1. Opportunity Areas: Where should PUDs be allowed?

2. Additional Density: As an incentive for redevelopment, should additional density
above the current developed density be permitted?

3. Additional Uses: Should additional uses be permitted through the PUD process?

4. Residential and Tourism Uses: Should a mix of residential and tourism uses be
permitted?

5. Height: Should increases in building height be permitted?

The presentation that will be discussed at the October 18™" meeting and is attached to this
report will detail options for each of the above issues. Specific recommended options
have been indicated and direction is sought from the Planning and Zoning Board as to
which option(s) to proceed with, so that the PUD Code may be finalized into an Ordinance
for recommendation to the Town Commission.

PATH FORWARD

The following schedule is anticipated, providing direction is established on the above
issues.

November 2016: PUD regulations will be presented to the P&Z Board in ordinance format
for consideration and formal recommendation to the Town Commission.

December 2016: Town Commission Workshop to consider PUD Ordinance.
January 2017: First Reading of PUD Ordinance.
February: Second Reading and adoption of PUD Ordinance.

Staff and CGA have also been coordinating for the complete rewrite of the LDC and will
soon begin bringing forward those components.
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