Agenda Item:
Presenter:

Summary:

Attachments:

Recommended
Action:

Regular Workshop — November 14, 2016
Agenda Item 10

Annual Evaluation of Town Attorney
Mayor Jack Duncan

The Town Attorney’s Contract provides for an annual evaluation
which is scheduled for the November 14, 2016 Regular
Workshop Meeting. Attached are copies of the Town Attorney’s
evaluations that were completed by Town Commissioners and
received in the Human Resources Manager’s office by October
31, 2016.

11-8-16 Memo, HR Manager to Commission;
Town Attorney Evaluation Forms.

Pending discussion, provide direction to Manager



MEMORANDUM

Date: November 8, 2016
TO: Town Commission
FROM: Lisa Silvertooth, Human Resources Manager

SUBJECT: Annual Evaluation of Town Attorney

The Town Attorney’s Contract provides for an annual evaluation which is
scheduled for the November 14, 2016 Regular Workshop Meeting. Attached are
copies of the Town Attorney’s evaluations that were completed by Town
Commissioners and received in my office by October 31, 2016.

| appreciate the time the Commissioners took to prepare these documents,
knowing that it is a difficult job.

A copy has been provided to the Town Attorney for her review and comments.



Town of Longboat Key
Town Attorney Performance Evaluation

Evaluation period: November 1, 2015 to October 31, 2016

Each member of the governing body should complete this evaluation form, sign it in the
space below, and return it to Lisa Silvertooth. The deadline for submitting this
performance evaluation is October 31, 2016. Evaluations will be summarized and
included on the agenda for discussion at the Workshop to be held on Monday, November
14, 2016.
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TOWN ATTORNEY
ANNUAL PERFORMANCE APPRAISAL
Al F A NTURMANCE APPRAISAT,

Town Attorney's Name: Maggie Mooney-Portale

JOB PERFORMANCE RATINGS

FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

LEGAT COUNSEL RESPONSIBILITY:
To advise on legal issues for the Town by rendering legal opinions and giving legal advice.
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JOB KNOWLEDGE:
Possesses and applies a comprehensive understanding and knowledge of the Town Charter, Code
of Ordinances, Florida Statutes, and Municipal Law.

Rating: E Comments:

TOWN KNOWLEDGE:
Demonstrates a comprehensive understanding of Town operations.

Rating: E Comments: Lol A/j,g,o;;@ Orrif /07"&_

7o E57 THem GIMECE THE WEEY 75 &o é/




Town Attorney Anmual Performance Appraisal Page 2
E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

INTERACTION WITH COMMISSION:
Demonstrates a positive and trusting relationship with Commission, both as a group and
individually, by acting as an advisor to them on legal issues as they arise.
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INTERACTION WITH INTERGOVERNMENTAIL AND PROFESSIONAL AGENCIES:
Works effectively with policy makers at the federal, state, and county levels, and amicably
assists the Town in solving community or union problems, while forcefully representing the
interests of the Town of Longboat Key.

Rating:_E_ Comments: /%d 4 y ééoy #ﬁt&—
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INTERACTION WITH CHARTER OFFICIALS:
Demonstrates a positive legal consultative relationship with Charter Officials in their pursuit of
meeting the goals and objectives of the Town.

N ) Rating:___ Comments: é%v }7‘ /W Dﬂ)

INTERACTION WITH PUBLIC:
Creates a positive and professional impression in dealing with the public including consultants,
attorneys, and representatives of citizen groups as well as individual citizens.

Rating; _E_ Comments: iﬂ/ gf Of} GOW% é@)?’/ &,40( o127 1¢0>

COMPLETION OF WORK:
Completes work assignments within reasonable or set time frames. (In this context, "reasonable"
means a time frame which is acceptable to Commission in terms of their priorities, and in
consideration of the attorney’s ongoing workload.) '
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Town Attorney Annual Performance Appraisal Page 3

E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

ETHICS AND INTEGRITY:
Conducts herself in accordance with the ethical standards of the legal profession and the Code of
Ethics for public officers.

Rating: f Comments:

COMMUNICATION SKILLS:
Translates complicated legal concepts and terms into understandable language that enhances its
meaning and understanding to Commission, Town staff and the public.

Rating: _E_ Comments: @Cg, z Z 24'/%0 (K 0 f%{"ef > ,

PERSONAL CHARACTERISTICS:
Maintains a high level of personal direction, manages stress effectively, maintains a healthy
tolerance for the uncertainties which are inherent in the Town Attorney position.

Rating: &~  Comments: é -4 nd : é g‘4/ﬂé E_g )

MOST SIGNIFICANT ASSET(S): (Attach additional page if needed)

What do you feel are some of the strongest points, finest accomplishments and strongest legal
leadership traits demonstrated by this official this year?
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DEVELOPMENTAL AREA(S):
What areas of the Town Attorney’s performance do you feel need growth and development?
Why? Do you have suggestions as to how the Town Attorney can improve in these areas?




Town Attomey Annual Performance Appraisal

SIGNATURES:

Town Attorney %
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Town of Longboat Key
Town Attorney Performance Evaluation

Evaluation period: November 1, 2015 to October 31,2016

Each member of the governing body should complete this evaluation form, sign it in the
space below, and return it to Lisa Silvertooth. The deadline for submitting this
performance evaluation is October 31 » 2016. Evaluations will be summarized and
included on the agenda for discussion at the Workshop to be held on Monday, November
14, 2016.
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TOWN ATTORNEY
ANNUAL PERFORMANCE APPRAISAL

Town Attorney's Name: Maggie Mooney-Portale

JOB PERFORMANCE RATINGS
E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

LEGAL COUNSEL RESPONSIBILITY:
To advise on legal issues for the Town by rendering legal opinions and giving legal advice.

Rating E  Comments:
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JOB KNOWLEDGE:
Possesses and applies a comprehensive understanding and knowledge of the Town Charter, Code

of Ordinances, Florida Statutes, and Municipal Law.
Rating: E Comments:
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TOWN KNOWLEDGE:
Demonstrates a comprehensive understanding of Town operations.

Rating: E Comments:

diffo




Town Attorney Annual Performance Appraisal Page 2
=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

INTERACTION WITH COMMISSION:

Demonstrates a positive and trusting relationship with Commission, both as a group and

individually, by acting as an advisor to them on legal issues as they arise, ————

Rating: 3 Comments:

Rating: ;5 Comments:

INTERACTION WITH CHARTER OFFICIALS:
Demonstrates a positive legal consultative relationship with Charter Officials in their pursuit of
meeting the goals and objectives of the Town.

Rating: ¥4 Comments:

INTERACTION WITH PUBLIC:
Creates a positive and professional impression in dealing with the public including consultants,
attorneys, and representatives of citizen groups as well as individual citizens,

Rating: F Comments:
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COMPLETION OF WORK:

Completes work assignments within reasonable or set time frames. (In this context, "reasonable"
means a time frame which is acceptable to Commission in terms of thejr priorities, and in
consideration of the attorney's ongoing workload.)

-
Rating: I Comments:




Town Attorney Annual Performance Appraisal Page 3

E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

ETHICS AND INTEGRITY:
Conducts herself in accordance with the ethical standards of the legal profession and the Code of

Ethics for public officers.

Rating: £ Comments:

I{ M\’l 'l”\-(% MMOA_-,.(_

COMMUNICATION SKILLS:
Translates complicated legal concepts and terms into understandable language that enhances its

meaning and understanding to Commission, Town staff and the public.

Rating: ¢ Comments:
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PERSONAL CHARACTERISTICS:
Maintains a high level of personal direction, manages stress effectively, maintains a healthy
tolerance for the uncertainties which are inherent in the Town Attorney position.

Rating: E Comments:

MOST SIGNIFICANT ASSET(S): (Attach additional page if needed)

What do you feel are some of the strongest points, finest accomplishments and strongest legal
leadership traits demonstrated by this official this year? -

DEVELOPMENTAL AREA(S):

What areas of the Town Attorney’s performance do you feel need growth and development?
Why? Do you have suggestions as to how the Town Attorney can improve in these areas?




Town Attorney Annual Performance Appraisal Page 4

PERFORMANCE LEVELS:

Excellent (E)
A Charter Officer who receives this rating consistently demonstrates effective performance

above and beyond the normal expected level of achievement. Performance is seen as strong,
This rating is difficult to achieve and will need justification that will signify exceptional
performance.

Fully Satisfactory (FS)
A Charter Officer who receives this rating demonstrates a satisfactory and expected level of

performance. Performance meets the job requirements and standards,

Satisfactory (S)

A Charter Officer who receives this rating demonstrates a satisfactory level of performance.
Performance meets the job requirements and standards but does not meet all the standards all the
time and may need developmental guidance in one to two areas.

Unsatisfactory (U)
A Charter Officer who receives this rating does not consistently meet job requirements.

Therefore, improvement is necessary to reach the expected level, and the elected official should
consider suggestions to enhance the officer's performance. Immediate improvement in this area
is required. In order to be constructive, indicate specific incidents/examples for justification
rather than making general, vague statements based strictly on personal feelings.

CIRCLE RATING LETTERS FOR EACH ITEM BELOW:

Legal Counsel Responsibility FS
Job Knowledge FS
Town Knowledge FS

&
S

Interaction with Commission
Interaction with Intergovernmental/Professional Agencies
Interaction with Charter Officials

2 »» v »w v v wvonuwnwonon
ICCIC!GC‘.CIC!C!CC:CZ

Interaction with Public FS
Completion of Work FS
Ethics and Integrity FS
Communication Skills ;

Personal Characteristics FS

TOTALS:

3.63
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I



Town Attorney Annual Performance Appraisal Page 5

SIGNATURES:

Town Attorney Date
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FOR ADMINISTRATIVE SERVICES DEPARTMENT USE:

Human Resources Manager Date






TOWN ATTORNEY
ANNUAL PERFORMANCE APPRAISAL
= 0D ILRIURVIANCE APPRAISAL

Town Attorney's Name: Maggie Mooney-Portale

JOB PERFORMANCE RATINGS
E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

LEGAL COUNSEL RESPONSIBILITY:
To advise on legal issues for the Town by rendering legal opinions and giving legal advice.

Rating . Comments: T wve \z\, y CAtsn O rnsons,
N

JOB KNOWLEDGE:
Possesses and applies a comprehensive understanding and knowledge of the Town Charter, Code

of Ordinances, Florida Statutes, and Municipal Law.

Rating: £ Comments: T\ W\o\\(\) & C\zan Okk),\'ww 3 Caymesal muwu\%@

TOWN KNOWLEDGE:
Demonstrates a comprehensive understanding of Town operations.
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Town Attorney Annual Performance Appraisal Page 2

E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

INTERACTION WITH COMMISSION:
Demonstrates a positive and trusting relationship with Commission, both as a group and
individually, by acting as an advisor to them on legal issues as they arise.

Rating: E Comments: mg& Gaxl ag Conbdonce wid— v o,k Yo
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INTERACTION WITH INTERGOVERNMENTAL AND PROFESSIONAL AGENCIES:

Works effectively with policy makers at the federal, state, and county levels, and amicably
assists the Town in solving community or union problems, while forcefully representing the
interests of the Town of Longboat Key.

. - . |
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INTERACTION WITH CHARTER OFFICIALS:
Demonstrates a positive legal consultative relationship with Charter Officials in their pursuit of

meeting the goals and objectives of the Town.

Rating: Comments: N A -

INTERACTION WITH PUBLIC:
Creates a positive and professional impression in dealing with the public including consultants,
attorneys, and representatives of citizen groups as well as individual citizens.

et

Rating: ¥ S Comments:

COMPLETION OF WORK:
Completes work assignments within reasonable or set time frames. (In this context, "reasonable"

means a time frame which is acceptable to Commission in terms of their priorities, and in
consideration of the attorney's ongoing workload.)
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Town Attorney Annual Performance Appraisal Page 3

E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

ETHICS AND INTEGRITY:
Conducts herself in accordance with the ethical standards of the legal profession and the Code of

Ethics for public officers.

Rating: r_// Comments:

COMMUNICATION SKILLS:
Translates complicated legal concepts and terms into understandable language that enhances its

meaning and understanding to Commission, Town staff and the public.

Rating: = Comments: U%a Aol v delvsul 0P (Vh v,
N

PERSONAL CHARACTERISTICS:
Maintains a high level of personal direction, manages stress effectively, maintains a healthy

tolerance for the uncertainties which are inherent in the Town Attorney position.

Rating: S  Comments: Me oo - vne @ hne il e ANy VR guro

MOST SIGNIFICANT ASSET(S): (Attach additional page if needed)

What do you feel are some of the strongest points, finest accomplishments and strongest legal
leadership traits demonstrated by this official this year?
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DEVELOPMENTAL AREA(S):
What areas of the Town Attorney’s performance do you feel need growth and development?
Why? Do you have suggestions as to how the Town Attorney can improve in these areas?
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Town Attorney Annual Performance Appraisal Page 4

PERFORMANCE LEVELS:

Excellent (E)
A Charter Officer who receives this rating consistently demonstrates effective performance

above and beyond the normal expected level of achievement. Performance is seen as strong.
This rating is difficult to achieve and will need justification that will signify exceptional
performance.

Fully Satisfactory (FS)

A Charter Officer who receives this rating demonstrates a satisfactory and expected level of
performance. Performance meets the job requirements and standards,

Satisfactory (S)
A Charter Officer who receives this rating demonstrates a satisfactory level of performance.

Performance meets the job requirements and standards but does not meet al] the standards all the
time and may need developmental guidance in one to two areas.

Unsatisfactory (U)

A Charter Officer who receives this rating does not consistently meet job requirements.
Therefore, improvement is necessary to reach the expected level, and the elected official should
consider suggestions to enhance the officer's performance. Immediate improvement in this area
is required. In order to be constructive, indicate specific incidents/examples for justification
rather than making general, vague statements based strictly on personal feelings.

CIRCLE RATING LETTERS FOR EACH ITEM BELOW:

Legal Counsel Responsibility @ F s v
Job Knowledge @ F s v
Town Knowledge E @ S U
Interaction with Commission @) FS S U
Interaction with Intergovernmental/Professional Agencies E FS @ U
Interaction with Charter Officials E FS S 8)
Interaction with Public E @ S U
Completion of Work E @ S U
Ethics and Integrity @® B s U
Communication Skills ® . F s U
Personal Characteristics E FS § 8]

TOTALS:



Town Attorney Annual Performance Appraisal

SIGNATURES:

Town Attorney

Vol Oty (Jaud)
Commission Mémiber

Date

\Of ke

Date

Page 5

FOR ADMINISTRATIVE SERVICES DEPARTMENT USE:

Human Resources Manager

Date






Town of Longboat Key
Town Attorney Performance Evaluation

Evaluation period: November 1, 2015 to October 31,2016

Each member of the governing body should complete this evaluation form, sign it in the
space below, and return it to Lisa Silvertooth. The deadline for submitting this
performance evaluation is October 31, 2016. Evaluations will be Summarized and
included on the agenda for discussion at the Workshop to be held on Monday, November

14, 2016.
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Town Attorney
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TOWN ATTORNEY

ANNUAL PERFORMANCE APPRAISAL
S I RPURMANCE APPRATSAL

Town Attorney's Name: Maggie Mooney-Portale

JOB PERFORMANCE RATINGS
22 IDRFORMANCE RATINGS
E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

LEGAL COUNSEL RESPONSIBILITY:
To advise on legal issues for the Town by rendering legal opinions and giving legal advice.

Rating’iComments: 7 oom abt ‘f‘M teelindlen g TAY,
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JOB KNOWLEDGE:
Possesses and applies a comprehensive understanding and knowledge of the Town Charter, Code

of Ordinances, Florida Statutes, and Municipal Law.
Rating:£ Comments: G’{&Z_r. re Rl neg Aot 0 ~T pod TH
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TOWN KNOWLEDGE:

Demonstrates a comprehensive understanding of Town operations.
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Town Attorney Annual Performance Appraisal Page 2
E=Excellent FS=Fully Satisfactory S=Satisfactory U=Uns atisfactory

INTERACTION WITH COMMISSION:
Demonstrates a positive and trusting relationship with Commission, both as a group and
individually, by acting as an advisor to them on legal issues as they arise,

Rating: lf Comments: 7 /42 ¢ apprrneh oAt o 4 Sy ha T .
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INTERACTION WITH CHARTER OF FICIALS:
Demonstrates a positive legal consultative relationship with Charter Officials in their pursuit of

meeting the goals and objectives of the Town.

Rating: E Comments: 7)—» .

INTERACTION WITH PUBLIC:
Creates a positive and professional impression in dealing with the public including consultants,
attorneys, and representatives of citizen groups as well as individual citizens.

Rating: £ Comments: 7" » 7170"-—-“-, - foAals & a_ G2t X § T Ty
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COMPLETION OF WORK:

Completes work assignments within reasonable or set time frames, (In this context, "reasonable"
means a time frame which is acceptable to Commission in terms of their priorities, and in
consideration of the attorney's ongoing workload.)

Rating: L Comments: 7)3




Town Attorney Annual Performance Appraisal Page 3

E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

ETHICS AND INTEGRITY:
Conducts herself in accordance with the ethical standards of the legal profession and the Code of

Ethics for public officers.
Rating: & Comments: 74+ {,.-K,L-wv&_r% ﬂ.,,;,, 2By, TA [ W
_,Eﬂ MAJ 41:-»1«-—'-4 .

COMMUNICATION SKILLS:
Translates complicated legal concepts and terms into understandable language that enhances its
meaning and understanding to Commission, Town staff and the public.

Raﬁng:_@ Comments: @ T iy a/i-u.-g/ a/fn-—W.J.., é,_,s,,,{ tagaan
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PERSONAL CHARACTERISTICS:
Maintains a high level of personal direction, manages stress effectively, maintains a healthy
tolerance for the uncertainties which are inherent in the Town Attorney position.

Rating: Z Comments: T A Sz o L a.-—pU»—», Corepliedlon 3y s,
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MOST SIGNIFICANT ASSET(S): (Attach additional page if needed)
What do you feel are some of the strongest points, finest accomplishments and strongest legal
leadership traits demonstrated by this official this year?
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DEVELOPMENTAL AREA(S):
What areas of the Town Attorney’s performance do you feel need growth and development?

Why? Do you have suggestions as to how the Town Attorney can improve in these areas?
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Town Attorney Annual Performance Appraisal Page 4

PERFORMANCE LEVELS:

Excellent (E)
A Charter Officer who receives this rating consistently demonstrateg effective performance

above and beyond the normal expected level of achievement. Performance is seen as strong.
This rating is difficult to achieve and will need justification that wil] signify exceptional
performance.

Fully Satisfactory (FS)

A Charter Officer who receives this rating demonstrates a satisfactory and expected level of
performance. Performance meets the job requirements and standards,

Satisfactory (S)

A Charter Officer who receives this rating demonstrates a satisfactory leve] of performance,
Performance meets the job requirements and standards but does not meet all the standards all the
time and may need developmental guidance in one to two areas.

Unsatisfactory (U)

is required. In order to be constructive, indicate specific incidents/examples for Justification
rather than making general, Vvague statements based strictly on personal feelings.

CIRCLE RATING LETTERS FOR EACH ITEM BELOW:

Legal Counsel Responsibility & FS S U
Job Knowledge E> Fs s U
Town Knowledge & Fs s U
Interaction with Commission ® Fs S U
Interaction with Intergovernmental/Professional Agencies ® Fs s U
Interaction with Charter Officials ® F s vy
Interaction with Public ® Fs s U
Completion of Work ® F s vy
Ethics and Integrity ® r s vy
Communication Skills ® s s y
Personal Characteristics (E) FS 8 8]

TOTALS:



Town Attorney Annual Performance Appraisal Page 5

SIGNATURES:

Town Attorney Date
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Commission Member
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FOR ADMINISTRATIVE SERVICES DEPARTMENT USE:

Human Resources Manager Date






Town of Longboat Key
Town Attorney Performance Evaluation

Evaluation period: November 1, 2015 to October 31, 2016

Each member of the governing body should complete this evaluation form, sign it in the
space below, and return it to Lisa Silvertooth. The deadline for submitting this
performance evaluation is October 31, 2016. Evaluations will be summarized and
included on the agenda for discussion at the Workshop to be held on Monday, November

14, 2016.
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TOWN ATTORNEY
ANNUAL PERFORMANCE APPRAISAL
S A IERITVURMANCE APPRAISAL

Town Attorney's Name: Maggie Mooney-Portale

JOB PERFORMANCE RATINGS
=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

LEGAL COUNSEL RESPONSIBILITY:
To advise on legal issues for the Town by rendering legal opinions and giving legal advice.

E
Rating V_ Comments: Duv_nugm KJA-O ﬂ)f\e\i oM cu\l Oclalions
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JOB KNOWLEDGE:
Possesses and applies a comprehensive understanding and knowledge of the Town Charter, Code

of Ordinances, Florida Statutes, and Municipal Law.

Rating: &/ Comments:__ She nes<ess gunel pogy der o
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TOWN KNOWLEDGE:
Demonstrates a comprehensive understanding of Town operations.
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Town Attorney Annual Performance Appraisal Page 2
E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

INTERACTION WITH COMMISSION:
Demonstrates a positive and trusting relationship with Commission, both as a group and
individually, by acting as an advisor to them on legal issues as they arise.

Rating: é Comments: ) . b U.H')' 1810 UeiT
Houesewr s Ae hae Y eaun sot Wespalct Yoo Coucinns sseow Quoles
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TERACTION WITH INTERGOVERNMENTAL AND PROFESSIONAL AGENCIES:
Works effectively with policy makers at the federal, state, and county levels, and amicably
assists the Town in solving community or union problems, while forcefully representing the
interests of the Town of Longboat Key.

Rating: £  Comments: One oR
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INTERACTION WITH CHARTER OFFICIALS:
Demonstrates a positive legal consultative relationship with Charter Officials in their pursuit of
meeting the goals and objectives of the Town.

Rating: Z Comments: ff1 '{’ [ i o[( am"g[f Qk\a\‘w €, &v’ SUCeses wz:lé

Cr i " ) aa <L %"&w" ‘ !
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INTERACTION WITH PUBLIC:
Creates a positive and professional impression in dealing with the public including consultants,
attorneys, and representatives of citizen groups as well as individual citizens,
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COMPLETION OF WORK: ‘}D 7 T
Completes work assignments within reasonable or set time frames. (In this context, "reasonable"
means a time frame which is acceptable to Commission in terms of their priorities, and in
consideration of the attorney's ongoing workload.)
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Town Attorney Annual Performance Appraisal Page 3

E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

ETHICS AND INTEGRITY:
Conducts herself in accordance with the ethical standards of the legal profession and the Code of

Ethics for public officers.

-
Rating: _2’4 Comments.\gL 15’ &L&'{'Wﬂe & e
st fands 9§ —Qt?ﬁcoe ?ml?exeﬁ—u—&a.;' .

O s (A SAS . G Ctonsta ChRG_ o phe G J f‘emthkl”ﬁ
@\ ot us e W portut! oL pholdiing M&M@GEHAU .
COMMUNICATION SKILLS:

Translates complicated legal concepts and terms into understandable language that enhances its
meaning and understanding to Commission, Town staff and the public.

Rating: L Comments: i KQ@L(.QJA/—*‘_ C,o\»\'\c.«wum;a.:\nf: N _!.k\.“( L‘)\,\CJ\a_x‘e
S‘u,-py ife& e %Jr\wxelt{ Lafir M/Q M@iff{'}, MQQJJE Wby
PERSONAL CHARACTERISTICS:

Maintains a high level of personal direction, manages stress effectively, maintains a healthy
tolerance for the uncertainties which are inherent in the Town Attorney position.

Rating: £ , _ Comments: fs GLESEN 3;(‘& 0’%&,\,[ "‘:[mgf wae
Wodls Chndictenct 1‘1" el undey el Lind it g
MOST SIGNIFICANT ASSET(S): (Attach additional page if needed)

What do you feel are some of the strongest points, finest accomplishments and strongest legal
leadership traits demonstrated by this official this year?

Jﬁtxoéo“-b{ e i wseTsiqn et asseks.

DEVELOPMENTAL AREA(S):

What areas of the Town Attorney’s performance do you feel need growth and development?
Why? Do you have suggestions as to how the Town Attorney can improve in these areas?

none.
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PERFORMANCE LEVELS:

Excellent (E)
A Charter Officer who receives this rating consistently demonstrates effective performance

above and beyond the normal expected level of achievement. Performance is seen as strong,
This rating is difficult to achieve and will need justification that will signify exceptional
performance.

Fully Satisfactory (FS)

A Charter Officer who receives this rating demonstrates a satisfactory and expected level of
performance. Performance meets the job requirements and standards,

Satisfactory (S)

A Charter Officer who receives this rating demonstrates a satisfactory level of performance.
Performance meets the job requirements and standards but does not meet all the standards all the
time and may need developmental guidance in one to two areas.

Unsatisfactory (U)

A Charter Officer who receives this rating does not consistently meet job requirements.
Therefore, improvement is necessary to reach the expected level, and the elected official should
consider suggestions to enhance the officer's performance. Immediate improvement in this area
is required. In order to be constructive, indicate specific incidents/examples for justification
rather than making general, vague statements based strictly on personal feelings.

CIRCLE RATING LETTERS FOR EACH ITEM BELOW:

Legal Counsel Responsibility E FS S U
Job Knowledge E FS S U
Town Knowledge E FS S U
Interaction with Commission E FS S U
Interaction with Intergovernmental/Professional Agencies E FS S U
Interaction with Charter Officials E FS S U
Interaction with Public E FS S U
Completion of Work E FS S U
Ethics and Integrity E FS S U
Communication Skills E FS S U
Personal Characteristics E FS § U

TOTALS:
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Town of Longboat Key
Town Attorney Performance Evaluation

Evaluation period: November 1, 2015 to October 31, 2016

Each member of the governing body should complete this evaluation form, sign it in the space below, and
return it to Lisa Silvertooth. The deadline for submitting this performance evaluation is October 31, 2016.
Evaluations will be summarized and included on the agenda for discussion at the Workshop to be held on

Monday, November 14, 2016.

Town Commission

Date

Town Attorney

Date Submitted



TOWN ATTORNEY

ANNUAL PERFORMANCE APPRAISAL
Town Attorney's Name: Maggie Mooney-Portale

JOB PERFORMANCE RATINGS
E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

LEGAL COUNSEL RESPONSIBILITY:
To advise on legal issues for the Town by rendering legal opinions and giving legal advice.

Rating U/S Comments: Mostly adequate, but appears to engage in “weathervaning” opinions depending upon the

circumstances by either supporting or remaining silent in keeping with objectives deemed desirable by Town
management, staff or The Commission.

JOB KNOWLEDGE:
Possesses and applies a comprehensive understanding and knowledge of the Town Charter, Code of Ordinances, Florida

Statutes, and Municipal Law.

Rating: S/U Comments; Again, mostly adequate, but “weathervaning” tendencies as above described gives rise to
questions regarding overall knowledge or at least the willingness to “speak-up” appropriately.

TOWN KNOWLEDGE:
Demonstrates a comprehensive understanding of Town operations.

Rating: S Comments: No Comment

INTERACTION WITH COMMISSION:
Demonstrates a positive and trusting relationship with Commission, both as a group and individually, by acting as an

advisor to them on legal issues as they arise.
Rating: S Comments: No Comment

INTERACTION WITH INTERGOVERNMENTAL AND PROFESSIONAL AGENCIES:
Works effectively with policy makers at the federal, state, and county levels, and amicably assists the Town in solving
community or union problems, while forcefully representing the interests of the Town of Longboat Key.

Rating: S Comments: No Comment

INTERACTION WITH CHARTER OFFICIALS:
Demonstrates a positive legal consultative relationship with Charter Officials in their pursuit of meeting the goals and

objectives of the Town.
Rating: N/A Comments: No knowledge. Cannot rate.

INTERACTION WITH PUBLIC:
Creates a positive and professional impression in dealing with the public including consultants, attorneys, and

representatives of citizen groups as well as individual citizens,

Rating: S Comments: No Comment

COMPLETION OF WORK:

Completes work assignments within reasonable or set time frames, (In this context, "reasonable" means a time frame
which is acceptable to Commission in terms of their priorities, and in consideration of the attorney’s ongoing workload.)

Rating: S Comments: No Comment



Conducts herself in accordance with the ethical standards of the legal profession and the Code of Ethics for public officers.

Rating: S Comments: No Comment

COMMUNICATION SKILLS:
Translates complicated legal concepts and terms into understandable language that enhances its meaning and

understanding to Commission, Town staff and the public.
Rating: S Comments: No Comment

PERSONAL CHARACTERISTICS:
Maintains a high level of personal direction, manages stress effectively, maintains a healthy tolerance for the uncertainties

which are inherent in the Town Attorney position.

Rating: U/S Comments: See prior comments regarding “weathervaning”

MOST SIGNIFICANT ASSET(S): (Attach additional page if needed)

What do you feel are some of the strongest points, finest accomplishments and strongest legal leadership traits
demonstrated by this official this year?

Nothing noteworthy

DEVELOPMENTAL AREAS):
What areas of the Town Attorney’s performance do you feel need growth and development? Why? Do you have

suggestions as to how the Town Attorney can improve in these areas?

Several years ago, Maggie’s performance appeared to be such that there was noticeable discomfort by various
Commissioners, to the point that she tendered, then later withdrew her resignation. Thereafter, she stepped up her
game noticeably and was performing admirably. Recently, however, her performance appears to occasionally
have become metamorphic relative to what has been described as “weathervaning”, perhaps in an effort to better
entrench herself with Town management or Commission policies. This is not what she is paid te do.



PERFORMANCE LEVELS:

Excellent (E)
A Charter Officer who receives this rating consistently demonstrates effective performance above and beyond the normal

expected level of achievement. Performance is seen as strong. This rating is difficult to achieve and will need Jjustification
that will signify exceptional performance.

Fully Satisfactory (FS)

A Charter Officer who receives this rating demonstrates a satisfactory and expected level of performance. Performance
meets the job requirements and standards.

Satisfactory (S)

A Charter Officer who receives this rating demonstrates a satisfactory level of performance. Performance meets the job
requirements and standards but does not meet all the standards all the time and may need developmental guidance in one

to two areas.

Unsatisfactory (U)
A Charter Officer who receives this rating does not consistently meet job requirements. Therefore, improvement is

necessary to reach the expected level, and the elected official should consider suggestions to enhance the officer's
performance. Immediate improvement in this area is required. In order to be constructive, indicate specific incidents/
examples for justification rather than making general, vague statements based strictly on personal feelings.

CIRCLE RATING LETTERS FOR EACH ITEM BELOW:

Legal Counsel Responsibility T

Job Knowledge o us “U
Town Knowledge i @ E

Interaction with Commission
Interaction with Intergovernmental/Professional Agencies
Interaction with Charter Officials

.2

Interaction with Public @ i
Completion of Work ! v @ :
Ethics and Integrity ; < @
Communication Skills i :\ @ i
Personal Characteristics ! ;
TOTALS 8172 1/12
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Date
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FOR ADMINISTRATIVE SERVICES DEPARTMENT USE:

Human Resources Manager Date






Town of Longboat Key
Town Attorney Performance Evaluation

Evaluation period: November 1, 2015 to October 31, 2016

Each member of the governing body should complete this evaluation form, sign it in the
space below, and return it to Lisa Silvertooth. The deadline for submitting this
performance evaluation is October 31, 2016. Evaluations will be summarized and
included on the agenda for discussion at the Workshop to be held on Monday, November
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Date

Town Attorney

Date Submitted



TOWN ATTORNEY
ANNUAL PERFORMANCE APPRAISAL
e O A LRI UNRMANCE AFFRAISAL

Town Attorney's Name: Maggie Mooney-Portale

JOB PERFORMANCE RATINGS
E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

LEGAL COUNSEL RESPONSIBILITY:
To advise on legal issues for the Town by rendering legal opinions and giving legal advice.

Rating  Comments: 5 es AH/ ~ Cﬁ\ &a

JOB KNOWLEDGE:
Possesses and applies a comprehensive understanding and knowledge of the Town Charter, Code

of Ordinances, Florida Statutes, and Municipal Law.

Rating: é Comments:

TOWN KNOWLEDGE:
Demonstrates a comprehensive understanding of Town operations.

Rating: F 2 Comments:
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E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory

INTERACTION WITH COMMISSION:
Demonstrates a positive and trusting relationship with Commission, both as a group and
individually, by acting as an advisor to them on legal issues as they arise.

Rating:  Comments: 5ﬁ& A ﬁ A gl }1 @a

assists the Town in solving community or union problems, while forcefully representing the
interests of the Town of Longboat Key.

Rating:& Comments:

INTERACTION WITH CHARTER OFFICIALS:
Demonstrates a positive legal consultative relationship with Charter Officials in their pursuit of
meeting the goals and objectives of the Town. =

F)

Rating: Comments: -

INTERACTION WITH PUBLIC:
Creates a positive and professional impression in dealing with the public including consultants,

attorneys, and representatives of citizen groups as well as individual citizens,

Rating: i Comments:

COMPLETION OF WORK:

Completes work assignments within reasonable or set time frames. (In this context, "reasonable"
means a time frame which is acceptable to Commission in terms of their priorities, and in
consideration of the attorney's ongoing workload.)

Rating:E § Comments:




Town Attorney Annual Performance Appraisal Page 3

E=Excellent FS=Fully Satisfactory S=Satisfactory U=Unsatisfactory
ETHICS AND INTEGRITY:

Conducts herself in accordance with the ethical standards of the legal profession and the Code of
Ethics for public officers.

Rating: Comments:

COMMUNICATION SKILLS:
Translates complicated legal concepts and terms into understandable language that enhances its
meaning and understanding to Commission, Town staff and the public.

Rating: 2 Comments:

PERSONAL CHARACTERISTICS:
Maintains a high level of personal direction, manages stress effectively, maintains a healthy
tolerance for the uncertainties which are inherent in the Town Attorney position.

Rating:é é Comments:

MOST SIGNIFICANT ASSET(S): (Attach additional page if needed)
What do you feel are some of the strongest points, finest accomplishments and strongest legal
leadership traits demonstrated by this official this year? '

Heard worlk, ond erfhy ZIASM

DEVELOPMENTAL AREA(S):

What areas of the Town Attorney’s performance do you feel need growth and development?
Why? Do you have suggestions as to how the Town Attorney can improve in these areas?

/”{[35) ‘f)%f::u./ AL ETP.A«’( A [}A’Dzuv’ﬁ«/

(v _fek Self CozFrdenyre aare]
specglrzed lecp] Knmpledee
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PERFORMANCE LEVELS:

Excellent (E)
A Charter Officer who receives this rating consistently demonstrates effective performance

above and beyond the normal expected level of achievement. Performance is seen as strong.
This rating is difficult to achieve and will need justification that will signify exceptional
performance.

Fully Satisfactory (FS)

A Charter Officer who receives this rating demonstrates a satisfactory and expected level of
performance. Performance meets the job requirements and standards.

Satisfactory (S)

A Charter Officer who receives this rating demonstrates a satisfactory level of performance.
Performance meets the job requirements and standards but does not meet all the standards all the
time and may need developmental guidance in one to two areas.

Unsatisfactory (U)
A Charter Officer who receives this rating does not consistently meet job requirements.

Therefore, improvement is necessary to reach the expected level, and the elected official should
consider suggestions to enhance the officer's performance. Immediate improvement in this area
is required. In order to be constructive, indicate specific incidents/examples for justification
rather than making general, vague statements based strictly on personal feelings.

CIRCLE RATING LETTERS FOR EACH ITEM BELOW:

Communication Skills

Legal Counsel Responsibility E FS S U
Job Knowledge ﬁfé Aﬁﬁdqfa E FS § U
Town Knowledge E @ S U
Interaction with Commission E FS S U
Interaction with Intergovernmental/Professional Agencies E FS S U
Interaction with Charter Officials E FS S U
Interaction with Public E [@ S U
Completion of Work E @ S U
Ethics and Integrity E FS S U
E S U

E S U

Personal Characteristics

TOTALS:
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Attachment to Town Attorney Evaluation

Since before I became a Commissioner, I have had continuous
opportunity to observe Ms. Portale perform as our Town Attorney.
Understandably, her first few months presented serious challenges in
learning and adapting to subject matters, legal issues and procedural
technicalities uniquely applicable to her new position. At the same
time she was becoming acquainted with Longboat Key and working
with a Commission accustomed to dealing with a Town Attorney who
had been serving LBK for many years longer than themselves, Thus,
they were impatient when she could not answer all of their questions
on the spot and sometimes had to wait until she could check and get
back to them. Her unease was evident but her departure was
fortunately avoided.

Through intense work and dedication she has made excellent progress
in growing into the job, building her own self confidence and gaining
the confidence of both the staff and the Commission. She will no
doubt continue on this positive course.

The only significant problem I have observed occurred recently and
involved the methodology for funding the undergrounding of the
neighborhoods. Two legal principles that had been advocated to the
court to justify validation of the funding methodology that had been
formally and finally adopted by the Commission for the GMD project
were absent from the contrasting funding methodology that was later
advocated by our consultants for the neighborhoods. Also, a new
principle, the 55 foot rule, now surfaced as @ major factor in the
neighborhood funding methodology; it provoked major public
dissatisfaction. As a result the neighborhood funding methodology,
not yet finalized, remained open for further madification, which in fact
occurred at subsequent public meetings.

In preparation for those public meetings, I wanted to gain an
understanding of the selective application of the above three legal
principles under Florida law and I asked our attorney to prepare a brief
memorandum of explanation. She was aware that my approval of the
funding of the GMD project was consistent with the rest of the Board,
but that I differed with respect to the contrasting method for funding

1



the neighborhoods. Therefore, she refused to advise me of Florida law
on these three issues. By way of explanation, she sent a
memorandum to the Commission stating that: "I am concerned that
his objective in making a request for a legal memorandum on the
three (3) delineated topics is potentially adverse to the Town
Commission's interests and objectives of moving forward under the
existing consultants' methodology."

It is not the Town Attorney's function to shield our consultant's
recommendations from potential legal infirmities or to shape the law
toward her perception of an eventual outcome favored by a majority of
the Commissioners. I have no doubt that she thought she was acting
properly. That is the very problem here. Regardless of her good faith,
her conduct reflects a fundamental mistake as to one important aspect
of the advisory role of a Town Attorney.

It is respectfully submitted that it is the Town Attorney's affirmative
duty to provide each and every commissioner with accurate and
objective legal advice with regard to every public matter that appears
before them. Commissioners should not be made to think that such a
fundamental duty can be extinguished on a case by case basis by a 4-
3 vote of the Commission. The undergrounding project and its proper
funding methodology are likely the most major matters with which we
will deal for a long, long time. Each of us takes seriously our oath to
conduct the Town's business strictly in accordance with Florida law.
We all rely on our Town Attorney to guide us accordingly. As I write
this document I still do not know the answer to the first two legal
questions. As to the 55 foot rule, it came out at the public meeting
that this is not a legal mandate at all, but a subjective standard often
utilized in some form by consultants in this field.
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