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Presenter:

Summary:
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Recommended
Action:

Regular Workshop — November 14, 2016
Agenda Iltem 11

Annual Evaluation of Town Manager
Mayor Jack Duncan

A provision of the Town Manager’'s employment agreement is
for the Town Commission to review and evaluate the job
performance of the Town Manager at least once, annually, for
each year of the employment agreement. The agreement also
states that the Town Commission shall define the goals and
objectives of the Town Manager at least annually.

11-8-16 Memo, HR Manager to Commission;
Town Manager Evaluation Forms.

Pending discussion, provide direction to Manager



MEMORANDUM

Date: November 8, 2016
TO: Town Commission
FROM: Lisa Silvertooth, Human Resources Manager

SUBJECT: Annual Evaluation of Town Manager

A provision of the Town Manager’'s employment agreement is for the Town
Commission to review and evaluate the job performance of the Town Manager at
least once, annually, for each year of the employment agreement.

The agreement also states that the Town Commission shall define the goals and
objectives of the Town Manager at least annually.

Attached are copies of the Town Manager’s evaluations that were completed by
Town Commissioners and received in my office by October 31, 2016.

| appreciate the time the Commissioners took to prepare these documents,
knowing that it is a difficult job.

A copy has been provided to the Town Manager for his review and comments.



Town of Longboat Key
Town Manager Performance Evaluation

Evaluation period: November 1, 2015 to October 31, 2016

Each member of the governing body should complete this evaluation form, sign it in the
space below, and return it to Lisa Silvertooth. The deadline for submitting this
performance evaluation is October 31, 2016. Evaluations will be summarized and
included on the agenda for discussion at the Workshop to be held on Monday, November

14, 2016.
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TOWN OF LONGBOAT KEY
TOWN MANAGER PERFORMANCE EVALUATION

THIS PERFORMANCE EVALUATION SHOULD NOT BE CONSTRUED AS A CONTRACTUAL
PROMISE, A CONTRACT OR COVENANT OF EMPLOYMENT, NOR IS IT A GUARANTEE OF
EMPLOYMENT FOR ANY SPECIFIED LENGTH OF TIME. CONTINUED EMPLOYMENT IS
ALWAYS AT THE TOWN MANAGERS DISCRETION.

PURPOSE

Specifically, the evaluation should serve the following needs:
(1) Allow discussion of the Town Manager's strengths and weaknesses as demonstrated by

performance during the evaluation period, with the objective of increasing the Town
Managers effectiveness; that is, give the Commission the Opportunity to provide positive

(2) Allow the Town Manager and Commission to test, identify, and refine their respective
roles, relationships, and expectations of responsibilities to each other.

Administration; (I1) Managing Information; (1) Community Relations: (V) Commission Relations;
(IV) Professionalism; (V) Personal Traits and Interpersonal Skills: (V1) Special Projects.

preparing the form is encouraged to select specific examples of why g Particular rating has been
chosen. The comments included should give the Town Manager énough information to correct
problem areas and aliow him/her to place specific items on his/her work plan for the following
year.

RATING SYMBOLS
Rating symbols are used to make assessments. They fall into four Categories:

0 Unacceptable Performance
1 Below Expectations (performance has been below reasonaple expectations)

2 Mesets Expectations (performance has attained a leve! of reasonable expectation)

provided for comments, The Special Projects section should contain the specific objectives selected for the
particular performance period (usually annual).



ADMINISTRATION:
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COMMUNITY RELATIONS:
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Responsive to Requests

Communicates Effectively

Impartial Among Commissioners
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Encourages Commission Involvement

Demonstrates a High Level of Flexibility

Receptive to Constructive Criticism and Advice

Comments: W /ﬁ?/ﬁ%g/l’l) & Té/{ @W/CJ/ZSJO

<K \&4""\_ T w




v
J/Jli‘li‘.SSIONALISM:

2 1 0 Professional Conduct

(]

Execution of Commission Goals and Objectives

Liaison with Other Agencies [‘@7’ /4/ A) f/m 4/( 0 6 /

News Media Relations
- G lSCdCM) T22LS 17 LFCC
erence to Hi cal Standard o)
ALunyC ]

Commitment to Goals of Profession

0
Comments: Jf? //f /?Ef/d /// J/ OLTEET 1 VE P Ryt
%%Wmf 7

f'

NS

/ODCE 77/Z'>/ /0&4’)//

PERSONAL TRAITS AND INTERPERSONAL SKILLS:
31211 ]0 Leadership l
-/ . —( /’,, 'ﬂ{’«l -
]/ Setting a Proper Example [ £y TEAMC 7 FA7V
- / v
'/ Inspiring Cooperation Oz«:—'ﬂ{' A /T/
V Delegating Responsibility /@7 75 d s — T % 77.0 £CY

Elllenrs BlLaoT [
0

Comments:




211100 Judgment

Y
/ Weighing Facts and Drawing Conclusions V
/ Using Foresight in Planning V
Making Reliable Decisions as Required V ’
1

\/ Common Sense 7/
v‘ Tact and Diplomacy -]/ ,

Comments: 7///._, /5 C ,ﬂ/ [/E& C{&’A} éf_f,{
cf?fa//c/ﬁ?',/s// C o

/JJT 70 AT POosH T HE ’&”étﬁ
OOT oF THE ﬂ)ES//

312,10 Self-Confidence
V‘ Expression of Opinion

)/ Competitive Spirit
)/ Poise Under Pressure

Comments: % /C A)(Du‘)\( 7L/ LN ﬁ/ WM
57— H= TEETE 78 (ECEBATE
ORE  EFFECT v UF (.,yb-'




Managing Work Systems and Operations

Ability to Conceptualize Needs of The Organization / Town

Ability to Organize Programs/Increase Efficiency and Effectiveness

Displays Long-term Organizational Planning Skills
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Effectively Manages Delivery of Services to the Citizens

Effectively Manages Change
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Provides Effective Public Contact / Communication
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Town of Longboat Key
Town Manager Performance Evaluation

Evaluation period: November 1, 2015 to October 31, 2016

Each member of the governing body should complete this evaluation form, sign it in the
space below, and return it to Lisa Silvertooth. The deadline for submitting this
performance evaluation is October 31, 2016. Evaluations will be summarized and
included on the agenda for discussion at the Workshop to be held on Monday, November

14, 2016.
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TOWN OF LONGBOAT KEY
TOWN MANAGER PERFORMANCE EVALUATION

PURPOSE

In order to establish and maintain effective Town Commission and Town Manager relations, it is
essential that the Commission establish an ongoing evaluation process that offers an opportunity
for each party to review the performance of the Town Manager. This evaluation should focus on
how effectively the Town Manager is accomplishing the goals established by the Commission and
how he/she is carrying out his/her responsibilities in key performance areas.

Specifically, the evaluation should serve the following needs:

(1) Allow discussion of the Town Manager’s strengths and weaknesses as demonstrated by
performance during the evaluation period, with the objective of increasing the Town
Manager’s effectiveness; that is, give the Commission the opportunity to provide positive
feedback in areas that have been handled well and to clarify areas where the Town
Manager could become more effective through improved performance.,

(2) Allow the Town Manager and Commission to test, identify, and refine their respective
roles, relationships, and expectations of responsibilities to each other.

INSTRUCTIONS

Attached is the evaluation form for the Town Manager. It encompasses six primary areas: (1)
Administration; (Il) Managing Information; (lil) Community Relations; (IV) Commission Relations:
(IV) Professionalism; (V) Personal Traits and Interpersonal Skills: (VI) Special Projects.

A space has been provided for each performance area to include your comments. Each person
preparing the form is encouraged to select specific examples of why a particular rating has been
chosen. The comments included should give the Town Manager enough information to correct

problem areas and allow him/her to place specific items on his/her work plan for the following
year.

RATING SYMBOLS
Rating symbols are used to make assessments. They fall into four categories:

0 Unacceptable Performance

1 Below Expectations (performance has been below reasonable expectations)

2 Meets Expectations (performance has attained a level of reasonable expectation)

3 Exceeds Expectations (performance has been above reasonable expectations)
Each criteria should be rated and any specific comments or observations should be noted in the spaces

provided for comments. The Special Projects section should contain the specific objectives selected for the
particular performance period (usually annual).



ADMINISTRATION:
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3|2 |11/0 Managing Work Systems and Operations

/ Ability to Conceptualize Needs of The Organization / Town

/| Ability to Organize Pro grams/Increase Efficiency and Effectiveness

vd Displays Long-term Organizational Planning Skills

/ Effectively Manages Delivery of Services to the Citizens

/ Effectively Manages Change
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COMMUNITY RELATIONS:
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PROFESSIONALISM:

3 2 1 0 Professional Conduct
/ Execution of Commission Goals and Objectives
Liaison with Other Agencies
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v
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312110 Judgment
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Town of Longboat Key
Town Manager Performance Evaluation

Evaluation period: November 1, 2015 to October 31,2016

Each member of the governing body should complete this evaluation form, sign it in the
space below, and return it to Lisa Silvertooth. The deadline for submitting this
performance evaluation is October 31, 2016. Evaluations will be summarized and
included on the agenda for discussion at the Workshop to be held on Monday, November

14, 2016.
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TOWN OF LONGBOAT KEY
TOWN MANAGER PERFORMANCE EVALUATION

THIS PERFORMANCE EVALUATION SHOULD NOT BE CONSTRUED AS A CONTRACTUAL
PROMISE, A CONTRACT OR COVENANT OF EMPLOYMENT, NOR IS IT A GUARANTEE OF
EMPLOYMENT FOR ANY SPECIFIED LENGTH OF TIME. CONTINUED EMPLOYMENT IS
ALWAYS AT THE TOWN COMMISSIIONS DISCRETION.

PURPOSE

In order to establish and maintain effective Town Commission and Town Manager relations, it is
essential that the Commission establish an ongoing evaluation process that offers an opportunity
for each party to review the performance of the Town Manager. This evaluation should focus on
how effectively the Town Manager is accomplishing the goals established by the Commission and
how he/she is carrying out his/her responsibilities in key performance areas.

Specifically, the evaluation should serve the following needs:

(1) Allow discussion of the Town Manager’s strengths and weaknesses as demonstrated by
performance during the evaluation period, with the objective of increasing the Town
Manager's effectiveness: that is, give the Commission the opportunity to provide positive
feedback in areas that have been handled well and to clarify areas where the Town
Manager could become more effective through improved performance.

(2) Allow the Town Manager and Commission to test, identify, and refine their respective
roles, relationships, and expectations of responsibilities to each other.

INSTRUCTIONS

Attached is the evaluation form for the Town Manager. It encompasses six primary areas: (1)
Administration; (I1) Managing Information; (I11) Community Relations; (IV) Commission Relations;
(IV) Professionalism; (V) Personal Traits and Interpersonal Skills: (V1) Special Projects.

A space has been provided for each performance area to include your comments. Each person
preparing the form is encouraged to select specific examples of why a particular rating has been
chosen. The comments included should give the Town Manager enough information to correct

problem areas and allow him/her to place specific items on his/her work plan for the following
year.

RATING SYMBOLS
Rating symbols are used to make assessments. They fall into four categories:

0 Unacceptable Performance

1 Below Expectations (performance has been below reasonable expectations)

2 Meets Expectations (performance has attained a level of reasonable expectation)

3  Exceeds Expectations (performance has been above reasonable expectations)
Each criteria should be rated and any specific comments or observations should be noted in the spaces

provided for comments. The Special Projects section should contain the specific objectives selected for the
particular performance period (usually annual).



ADMINISTRATION:
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312110 Managing Work Systems and Operations

"( Ability to Conceptualize Needs of The Organization / Town

Ability to Organize Programs/Increase Efficiency and Effectiveness
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PROFESSIONALISM:

3 2 1 0 Professional Conduct

Execution of Commission Goals and Objectives

Liaison with Other Agencies

News Media Relations

Adherence to High Ethical Standards

Commitment to Goals of Profession

A4 DA R =

Comments:

HE gdewss Wt Do Qe

PERSONAL TRAITS AND INTERPERSONAL SKILLS:

312|110 Leadership

Setting a Proper Example

,).( Inspiring Cooperation

X Delegating Responsibility

Comments: Q\b\\ia_g‘@,[\ Yoo v d rdo- 0w 1L G St e

i At}{ e //\




312 (1[0 Judgment

Weighing Facts and Drawing Conclusions
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Town of Longboat Key
Town Manager Performance Evaluation

Evaluation period: November 1, 2015 to October 31, 2016

Each member of the governing body should complete this evaluation form, sign it in the
space below, and return it to Lisa Silvertooth. The deadline for submitting this
performance evaluation is October 31, 2016. Evaluations will be summarized and
included on the agenda for discussion at the Workshop to be held on Monday, November

14, 2016.

Town Commission
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Town Manager

Date Submitted
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210 Managing Work Systems and Operations

Ability to Conceptualize Needs of The Organization / Town

L Ability to Organize Programs/Increase Efficiency and Effectiveness

d Displays Long-term Organizational Planning Skills

Effectively Manages Delivery of Services to the Citizens

Effectively Manages Change
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COMMUNITY RELATIONS:
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PROFESSIONALISM:
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Town of Longboat Key
Town Manager Performance Evaluation

Evaluation period: November 1, 2015 to October 31, 2016

Each member of the governing body should complete this evaluation form, sign it in the
space below, and return it to Lisa Silvertooth. The deadline for submitting this
performance evaluation is October 31, 2016. Evaluations will be summarized and
included on the agenda for discussion at the Workshop to be held on Monday, November

14, 2016.
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TOWN OF LONGBOAT KEY
TOWN MANAGER PERFORMANCE EVALUATION

THIS PERFORMANCE EVALUATION SHOULD NOT BE CONSTRUED AS A CONTRACTUAL
PROMISE, A CONTRACT OR COVENANT OF EMPLOYMENT, NOR IS IT A GUARANTEE OF

PURPOSE

In order to establish and maintain effective Town Commission and Town Manager relations, it is
essential that the Commission establish an ongoing evaluation process that offers an opportunity
for each party to review the performance of the Town Manager. This evaluation should focus on
how effectively the Town Manager is accomplishing the goals established by the Commission and
how he/she is carrying out his/her responsibilities in key performance areas.

Specifically, the evaluation should serve the following needs:

(1) Allow discussion of the Town Manager’s strengths and weaknesses as demonstrated by
performance during the evaluation period, with the objective of increasing the Town
Manager’s effectiveness; that is, give the Commission the opportunity to provide positive
feedback in areas that have been handled well and to clarify areas where the Town
Manager could become more effective through improved performance.

(2) Allow the Town Manager and Commission to test, identify, and refine their respective
roles, relationships, and expectations of responsibilities to each other.

INSTRUCTIONS

Attached is the evaluation form for the Town Manager. It encompasses six primary areas: (I)
Administration; (I} Managing Information; (Ill) Community Relations; (IV) Commission Relations;
(IV) Professionalism; (V) Personal Traits and Interpersonal Skills: (VI) Special Projects.

A space has been provided for each performance area to include your comments. Each person
preparing the form is encouraged to select specific examples of why a particular rating has been
chosen. The comments included should give the Town Manager enough information to correct

problem areas and allow him/her to place specific items on his/her work plan for the following
year.

RATING SYMBOLS
Rating symbols are used to make assessments. They fall into four categories:

0 Unacceptable Performance

1 Below Expectations (performance has been below reasonable expectations)

2 Meets Expectations (performance has attained a level of reasonable expectation)

3 Exceeds Expectations (performance has been above reasonable expectations)
Each criteria should be rated and any specific comments or observations should be noted in the spaces

provided for comments. The Special Projects section should contain the specific objectives selected for the
particular performance period (usually annual).



ADMINISTRATION:

2|1]0 Managing Human Resources

Encourages Growth and Development of Subordinates

Affirmative Action Compliance

Provides an Equitable Personnel Evaluation System

Develops Coordination Among Subordinates

Positively Motivates Subordinates
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2 (110 Managing Financial Resources

Does Effective Budget Planning and Preparation

3
\/ Effectively Manages Budget Execution and Fiscal Soundness

Maintains a High Level of Productivity

Provides Cost Effective Manpower Utilization
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32711/ 0 Managing Work Systems and Operations

Ability to Conceptualize Needs of The Organization / Town

Ability to Organize Programs/Increase Efficiency and Effectiveness

Effectively Manages Delivery of Services to the Citizens

Effectively Manages Change

v/ Displays Long-term Organizational Planning Skills
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Managing Information

Provides Concise and Understandable Written Reports

Provides Effective Public Contact / Communication

Agenda Preparation

SIS

Verbal Presentation Skills
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COMMUNITY RELATIONS:

3

21110

Accessible

J/
/

Participates in Community Activities

/

Effective Listener

\\

Promotes Credibility

/
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COMMISSION RELATIONS:

312 (1|0

Accessible

Responsive to Requests

Communicates Effectively

Impartial Among Commissioners

Effective Listener

Encourages Commission Involvement

Demonstrates a High Level of Flexibility

Receptive to Constructive Criticism and Advice
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PROFESSIONALISM:

2 1 0 Professional Conduct

Execution of Commission Goals and Objectives

Liaison with Other Agencies

News Media Relations

Adherence to High Ethical Standards

Commitment to Goals of Profession

B I N N
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PERSONAL TRAITS AND INTERPERSONAL SKILLS:

32|10 Leadership

\/ Setting a Proper Example
/ Inspiring Cooperation

J/

/ Delegating Responsibility
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21110 Judgment

Weighing Facts and Drawing Conclusions

Using Foresight in Planning

Common Sense

Tact and Diplomacy

3
/ Making Reliable Decisions as Required
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31210 Self-Confidence
/ Expression of Opinion
/ Competitive Spirit
7/l
/ Poise Under Pressure
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2 (110 Open-Mindedness

3

é\/ o Flexibility
i .‘}

Y,

Fairness and Impartiality

\/ Receptiveness to Suggestions
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SPECIAL PROJECTS:

Comments:







OVERALL - 2016 _

Overall Comments: Dave is a decent Town Manager, but as a

general rule and as time passes, entrenchment in a position can

begin to yield less than optimal results. That said, he brings an

abundance of knowledge to the table. He works well with

[Rg] # [ Ps| %
3| 11]_33]22%)
2 27| _54]55%
1110 _10{20%
0l 1ol 2%

98] a8l 97

Commissioners and the surrounding communities. He listens well

and is sincere. Unfortunately, however, since he is where the buck stops and is ultimately

accountable for both his actions and those of others, impacting several facets of this evaluation

are his less than stellar track record on selecting consultants and some town employees, including
of note a seeming lack of substantial progress on various Planning & Zoning tasks that have been
meandering for far too long and hiring of administrative staffing that seemgly returns little if any
value relative to the cost burden to the Town.

ADMINISTRATION:

1.80]

M ing Human Resou

Encourages Growth and Development of Subordinates

Affirmative Action Compliance

Provides an Equitable Personnel Evaluation System

X[><<IxIn

Develops Coordination Among Subordinates

=NNNNN

X

Positively Motivates Subordinates

Comments: See Overall Comments.

[[1.25]

les

Managing Financial Resources

Does Effective Budget Planning and Preparation

XN

Effectively Manages Budget Execution and Fiscal Soundness
Maintains a High Level of Productivity

= O N N

X

Provides Cost Effective Manpower Utilization

Comments: See Overall Comments.

[ 1.80]

Managing Work Systems and Operations

—

Ability to Conceptualize Needs of The Organization 7 Town
Ability to Organize Programs/Increase Efficiency and Effectiveness

Displays Long-term Organizational Planning Skills

Effectively Manages Delivery of Services fo the Citizens

NNaNN
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Effectively Manages Change

Comments: See Overall Comments.

2.25

Managing Information

Provides Concise and Understéndable Written Reports

Provides Effective Public Contact / Communication

Ptbpd Ul

Agenda Preparation

W NN

X

Verbal Presentation Skills

Comments: See Overall Comments.



COMMUNITY RELATIONS:

2l | 3121 1] 0 [COMMUNITY RELATIONS:

X Accessible

X Participates in Community Activities
X Effective Listener

X Promotes Credibility

NN =W

Comments: See Overall Comments.

COMMISSION RELATIONS:

2.13]

1 | 0 |COMMISSION RELATIONS:

Xl

2
Accessible
X Responsive to Requests
Communicates Effectively
X Impartial Among Commissioners
X Effective Listener
X
X
ee

Encourages Commission Involvement
X Demonstrates a High Level of Flexibility
Receptive to Constructive Criticism and Advice
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Comments: See Overall Comments.

PROFESSIONALISM:

2.40]

les

1 | 0 |Professional Conduct

Execution of Council Goals and Obijectives
X Liaison with Other Agencies
News Media Relations
X Adherence to High Ethical Standards
X Commitment to Goals of Profession

Comments: See Overall Comments.

x| <IN

N G N LN

PERSONAL TRAITS AND INTERP ONAL SKIL
200 | 3 2 1 0 |Leadershi
2 X Setting a Proper Example
2 X Inspiring Cooperation
2 X Delegating Responsibility

Comments: See Overall Comments.

1.80 3 2 1 0 |Judgment ;
1 X Weighing Facts and Drawing Conclusions
1 X Using Foresight in Planning
1 X Making Reliable Decisions as Required
3LX Common Sense
3L X Tact and Diplomacy

Comments: See Overall Comments .



3.00 3 | 211 0 _[Self-Confidence
X

3 Expression of Opinion
3] X Competitive Spirit
31 X Poise Under Pressure

Comments: See Overall Comments.

1.33 3 2 1 0_|Open-Mindedness
1 X Flexibility
2 X Faimess and Impartiality
1 X Receptiveness to Suggestions

Comments: See Overall Comments.

SPECIAL PROJECTS:

Phill Younger -
Commissioner - LBK






Town of Longboat Key
Town Manager Performance Evaluation

Evaluation period: November 1, 2015 to October 31, 2016

Each member of the governing body should complete this evaluation form, sign it in the
space below, and return it to Lisa Silvertooth. The deadline for submitting this
performance evaluation is October 31, 2016. Evaluations will be summarized and
included on the agenda for discussion at the Workshop to be held on Monday, November

/{/2W

" Town Contmission
D /r5) 14

Date(

Town Manager

Date Submitted



TOWN OF LONGBOAT KEY
TOWN MANAGER PERFORMANCE EVALUATION

PURPOSE

In order to establish and maintain effective Town Commission and Town Manager relations, it is
essential that the Commission establish an ongoing evaluation process that offers an opportunity
for each party to review the performance of the Town Manager. This evaluation should focus on
how effectively the Town Manager is accomplishing the goals established by the Commission and
how he/she is carrying out his/her responsibilities in key performance areas.

Specifically, the evaluation should serve the following needs:

(1) Allow discussion of the Town Manager’s strengths and weaknesses as demonstrated by
performance during the evaluation period, with the objective of increasing the Town
Manager’s effectiveness; that is, give the Commission the opportunity to provide positive
feedback in areas that have been handled well and to clarify areas where the Town
Manager could become more effective through improved performance.

(2) Allow the Town Manager and Commission to test, identify, and refine their respective
roles, relationships, and expectations of responsibilities to each other.

INSTRUCTIONS

Attached is the evaluation form for the Town Manager. It encompasses six primary areas: (I)
Administration; (Il) Managing Information; (1) Community Relations; (IV) Commission Relations;
(IV) Professionalism; (V) Personal Traits and Interpersonal Skills: (V1) Special Projects.

A space has been provided for each performance area to include your comments. Each person
preparing the form is encouraged to select specific examples of why a particular rating has been
chosen. The comments included should give the Town Manager enough information to correct
problem areas and allow him/her to place specific items on his/her work plan for the following
year.

RATING SYMBOLS
Rating symbols are used to make assessments. They fall into four categories:

0 Unacceptable Performance

1 Below Expectations (performance has been below reasonable expectations)

2 Meets Expectations (performance has attained a level of reasonable expectation)

3 Exceeds Expectations (performance has been above reasonable expectations)
Each criteria should be rated and any specific comments or observations should be noted in the spaces

provided for comments. The Special Projects section should contain the specific objectives selected for the
particular performance period (usually annual).



ADMINISTRATION:

3121

0

Managing Human Resources

Encourages Growth and Development of Subordinates

Affirmative Action Compliance

Provides an Equitable Personnel Evaluation System

AN

Develops Coordination Among Subordinates

Positively Motivates Subordinates

Comments: T Niave hapd Limats d EX PRSIFRE,

1o

Mmalce svoluwat i oNg sy these AREAS,

A

Managing Financial Resources

Does Effective Budget Planning and Preparation

Effectively Manages Budget Execution and Fiscal Soundness

Maintains a High Level of Productivity

Comments:

Provides Cost Effective Manpower Utilization




312 (10 Managing Work Systems and Operations

Ability to Conceptualize Needs of The Organization / Town

Ability to Organize Programs/Increase Efficiency and Effectiveness

Displays Long-term Organizational Planning Skills

Effectively Manages Delivery of Services to the Citizens

Effectively Manages Change

ANANAVANASN

Comments:

3| 2(110 Managing Information

Provides Concise and Understandable Written Reports

Provides Effective Public Contact / Communication

Agenda Preparation

/
v
V/

(/ Verbal Presentation Skills

Comments;




COMMUNITY RELATIONS:

3|2 1 0
/ ~Accessible
/ Participates in Community Activities
‘/ g Effective Listener
/ Promotes Credibility
Comments:
COMMISSION RELATIONS:
3 2 1 0
Accessible

v/
v

Responsive to Requests

P

Communicates Effectively

Impartial Among Commissioners

Effective Listener

Encourages Commission Involvement

Demonstrates a High Level of F lexibility

Comments:

Receptive to Constructive Criticism and Advice




PROFESSIONALISM:

3721110 Professional Conduct

Execution of Commission Goals and Objectives

v
Liaison with Other Agencies

f

/, News Media Relations

/ Adherence to High Ethical Standards

// Commitment to Goals of Profession

Comments:

PERSONAL TRAITS AND INTERPERSONAL SKILLS:

3 /2|10 Leadership
/’ Setting a Proper Example
Inspiring Cooperation
4/
; 7 g Delegating Responsibility

Comments:




3|2 |11(0 Judgment

Weighing Facts and Drawing Conclusions

<

Using Foresight in Planning

Making Reliable Decisions as Required

Common Sense

SAN

‘/ Tact and Diplomacy
Comments:
312110 Self-Confidence
A/ Expression of Opinion
‘/ Competitive Spirit
/
T,'/’ Poise Under Pressure

Comments:




312110 Open-Mindedness
) Flexibility
v
L~ Fairness and Impartiality
'l
’i/. Receptiveness to Suggestions
Comments:
SPECIAL PROJECTS:

Comments:







End of Agenda ltem



	a - TM coversheet and memo
	b - Town Manager Evaluations
	c - End of agenda item

