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Agenda Item: Annual Evaluation of Town Manager 
 
Presenter: Mayor Jack Duncan 
 
Summary: A provision of the Town Manager’s employment agreement is 

for the Town Commission to review and evaluate the job 
performance of the Town Manager at least once, annually, for 
each year of the employment agreement.  The agreement also 
states that the Town Commission shall define the goals and 
objectives of the Town Manager at least annually. 

 
Attachments: 11-8-16 Memo, HR Manager to Commission;  
 Town Manager Evaluation Forms. 
 
Recommended 
Action: Pending discussion, provide direction to Manager 



 

M E M O R A N D U M  

Date: November 8, 2016 

TO: Town Commission 

FROM: Lisa Silvertooth, Human Resources Manager 

SUBJECT: Annual Evaluation of Town Manager 
 
A provision of the Town Manager’s employment agreement is for the Town 
Commission to review and evaluate the job performance of the Town Manager at 
least once, annually, for each year of the employment agreement. 
 
The agreement also states that the Town Commission shall define the goals and 
objectives of the Town Manager at least annually. 
 
Attached are copies of the Town Manager’s evaluations that were completed by 
Town Commissioners and received in my office by October 31, 2016. 
 
I appreciate the time the Commissioners took to prepare these documents, 
knowing that it is a difficult job. 
 
A copy has been provided to the Town Manager for his review and comments. 





















































































































 
 
 
 
 
 

 
                                   

 
End of Agenda Item  

 
 
 
 

 
 
 
 
 
 
 
 
 


	a - TM coversheet and memo
	b - Town Manager Evaluations
	c - End of agenda item

