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Agenda Item: Update on Software Conversion 

Presenter: Town Manager and Staff 

Summary: The Town is currently in the process of replacing all of its custom-
programmed software applications.  This update will provide 
more detail into the specifics of the conversion.  The Town’s IT 
Director, Jason Keen, will discuss the background and 
history, implementation process, current status of the 
conversion, and associated costs.   

Attachments: 01-13-17 Memo, IT Director to Town Commission
       PowerPoint U pdate on Software Conversion  

Recommended 
Action: None, informational only. 



M E M O R A N D U M  

Date: January 13, 2017 

TO: Town Commission 

THROUGH: Dave Bullock, Town Manager 

FROM: Jason Keen, IT Director 

SUBJECT: Update on the Town’s Software Conversion 
 
The Town had traditionally developed their own custom software for 
organizational needs.  However, the majority of the Town’s applications had a 
need to be updated to integrate with each other and outside agencies.   
 
Nationwide trends showed that significant gaps existed when continuing to build 
in-house software and it was determined by an outside independent firm that it 
would be in the best interest of the Town to move to a commercial, off-the-shelf, 
software product. 
 
I will provide an update to the Commission on the status of the Town’s software 
conversion at the January 23, 2017, Regular Workshop Meeting. 
 
Please let me know if you have any questions concerning this item. 
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Background & History

TOWN OF LONGBOAT KEY

 Town has traditionally developed their own custom
software for organizational needs.

 Majority of the Town’s applications had a need to be
updated to integrate with each other, and outside
agencies.

 Nationwide trends showed that significant gaps
existed when continuing to build in-house software.

 Determined to bring in an outside independent firm to
evaluate what would work best for the Town.

 Analysis was completed by Plante Moran on Oct.
2014 on whether to continue in-house design or
purchase an off the shelf solution Enterprise
Resource Planning (ERP) Solution.
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Background & History

TOWN OF LONGBOAT KEY

 Key Weaknesses Found
 Out of 27 applications, 19 did not meet organization needs.
 Lack of formal documentation or development standards
 No significant auditing and security features
 Development was not designed on best practices
 Significant staff time required for design and testing
 Usability issues in existing environment were still significant
 No electronic document management system
 No user community for collaboration
 Higher Total Cost of Ownership (TCO) for maintenance
 Lack of succession plan
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Background & History

TOWN OF LONGBOAT KEY

 Decision was to select a commercial off the shelf (ERP) 
system

 This would result in the following benefits:
 Provide current best business practices throughout the Town
 Reduced staff time on testing continued software development
 No longer reliant on 1-3 people that support the software
 Enhanced and greater access to training
 Security/Auditing based on industry standards
 Greater report functionality
 Lower cost of ownership
 Collaboration with other municipalities with similar solutions

 Awarded to BS&A on Jan, 2016 (Core Modules/Applications)
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Implementation Process

TOWN OF LONGBOAT KEY

Processes followed with each vendor:

 Procure contract
 Business process review
 Define new processes
 Data conversion (if required)
 Data validation (minimum of 3 times)
 Staff training
 Go Live
 Post Go Live Assistance
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Implementation Process

TOWN OF LONGBOAT KEY

Components/modules to be replaced by BS&A:

 General Ledger
 Accounts Payable
 Cash Receipting
 Purchase Orders
 Permits
 Field Inspections
 Business Licensing
 Utility Billing
 Code Enforcement
 Work Orders
 Fixed Assets
 Human Resources
 Online Services (Bill pay and accessing various services)
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Implementation Process

TOWN OF LONGBOAT KEY

Components/modules to be replaced by other solutions:

 Document Management - Laserfiche
 Credit Card Services – Point & Pay
 Digital Plan Review for PZB - BlueBeam
 Advanced Timekeeping - Executime
 Contract Management - Novatus
 Fire Inspections and Inventory – EPR Systems
 Fire Records Management – Firehouse Systems
 Police Records Management - Unknown
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Current Status

TOWN OF LONGBOAT KEY

 BS&A
 Process review complete
 Data validation and conversion - Ongoing
 Staff training – January through March 2017
 Go Live scheduled for March-April 2017

 Laserfiche (Document Management)
 Process review complete
 Currently in configuration of software
 Integration with BS&A – February 2017
 Staff training/Go Live – 1st quarter of 2017

 Credit Card Services – Point & Pay
 Contract signed – Jan 2017
 Configuration and Implementation – 1st Quarter of 2017

 Digital Plan Review for PZB – BlueBeam
 Process review scheduled for Feb, 2017
 Staff Training scheduled for March, 2017
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Where are we now?

TOWN OF LONGBOAT KEY

 Advanced Timekeeping – Executime
 Currently in planning phases
 Tentative Go-Live Mid 2017

 Contract Management – Novatus
 Contract signed Jan – 2017

 Fire Inspections and Inventory – EPR Systems
 Currently live as of Jan 1, 2017
 Migrating historical data

 Fire Records Management – Firehouse Systems
 Currently live and in use as of Jan 1, 2017

 Police Records Management – Unknown
 Two year project – Scheduled to begin 2nd half of 2017.
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Vendor Product
Initial Cost 

and Training
Data 

Conversion
Annual 
Support Total

BS&A ERP Software $283,610.00 $42,915.00 $18,875.00 $345,400.00
Executime Time & Attendance $44,045.00 $8,029.00 $52,074.00
Laserfiche Document Management $41,211.43 $10,758.85 $51,970.28

Novatus Contracts and Bidding $15,285.00 $6,510.00 $21,795.00
OpenGov Website Transparency $5,000.00 $0.00 $5,000.00

BlueBeam Digital Plan Review $6,010.00 $1,200.00 $7,210.00
Total Software $395,161.43 $42,915.00 $45,372.85 $483,449.28

Plante Moran RFP Assistance $37,805.05 $37,805.05
Christine Callahan Technical Assistance $25,000.00 $25,000.00

Total Professional Services $62,805.05 $0.00 $0.00 $62,805.05

Various Server and Peripherals $44,261.75 $44,261.75
Total Hardware $44,261.75 $0.00 $0.00 $44,261.75

TOTAL PROJECT COSTS $502,228.23 $42,915.00 $45,372.85 $590,516.08

Best of Breed ERP - Summary of Costs

$600,000 Budget has been funded over two fiscal years FY15 & FY16: General Fund paying 50%; Building Fund 16.67%; Utility Fund 33.33%
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Vendor Product
Initial Cost 

and Training
Data 

Conversion
Annual 
Support Total

EPR Systems Fire Inspections & Inventory $7,000.00 $1,600.00 $7,000.00 $15,600.00
Firehouse Fire Records Management $93,000.00 $93,000.00
Unknown Police Records Management $150,000.00 $150,000.00

TOTAL PROJECT COSTS $250,000.00 $1,600.00 $7,000.00 $258,600.00

Public Safety Specfic - Summary of Costs

Budget has been funded over three fiscal years FY16-FY18: General Fund paying 100%
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