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MINUTES 
LONGBOAT KEY TOWN COMMISSION 

SPECIAL MEETING 
OCTOBER 4, 2010 - 9:00 A.M. 

 
Present: Mayor George Spoll, Vice Mayor Jim Brown, Commrs. David Brenner, Phill 

Younger, Hal Lenobel, Robert Siekmann 
 
Absent: Commr. Lynn Larson  
 
Also Present: Town Manager Bruce St. Denis, Deputy Town Clerk Jo Ann Mixon 
 
CALL TO ORDER 
The Special Meeting of the Longboat Key Town Commission was called to order at 9:01 a.m., in 
the Town Commission Chamber, 501 Bay Isles Road, Longboat Key, Florida. 
 
1. Building Department Permit Fee Study Presentation 
Representatives of Willdan Financial Services, the Town’s consultants for the Building Department 
Permit Fee Study, will present their findings and recommendations to the Town Commission for 
consideration. 
 
Town Manager Bruce St. Denis introduced Mr. Habib Issas and Ms. Pam Bernaba representatives 
of Willdan Financial Services. 
  
Willdan Financial Services Senior Project Manager Habib Issas outlined the Fee Study and report 
on the following topics/issues: 
 
 - Florida Statutes Section 166.1222 (reasonable fees) 
 - existing fee schedule  
 - proposed fee schedule (cost of service analysis) 
 - data collected (direct labor/department overhead/central services overhead) 
 - time/materials survey 
 - user fee calculations 
 - implementation (deposit based building fees recommended). 
 
Discussions were held on the following topics/issues: 
 
 - other options available for fee schedule 
 - currently used method versus recommended option 
 - permitted versus non-permitted work 
 - fee schedule review 
 - safety issues/inspections 
 - base fee with increment on a square footage basis. 
 
Planning, Zoning, and Building (PZB) Department Director Monica Simpson commented Florida 
Statues (reasonable building fee structure) and the available methodologies.  Discussions were 
held on the following topics/issues: 
 
 - permit fees and fee calculation methodology used by surrounding communities 
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1. Building Department Permit Fee Study Presentation - Continued 
 
 - county comparison (all municipalities with Sarasota and Manatee Counties) 
 - inspection process 
 - new construction cost (decrease) versus renovation construction cost (increase) 
 - economy and related costs for construction renovation reviews 
 - self funding enterprise fund (full recovery of related expenses) 
 - flat-fee permits 
 - safety issues concerns regarding multi-family buildings 
 - minor work permits cost 
 - political aspects of this topic 
 - building a reserve (Enterprise Fund). 
 
Ms. Simpson noted that approximately 20 contractors were in attendance at a Contractors 
Information Meeting held on October 1, 2010, and advised there was good representation of the 
building trades, constructive comments were received, and that there was consensus of those in 
attendance with the proposed fee schedule.  Discussions were held on the following topics/issues:  
 
 - deposit /permit application fee process 
 - identifying upfront costs for project review 
 - cost of determining extras  (Fire Marshall inspection fees table page 11 – A3) 
 - value of the study (determining fees versus activities) 
 - development of a fees chart identified by community comparisons 
 - including a “not to exceed cost.” 
 
Ms. Simpson commented on methods to track hours, maintaining an inspection log, permitting 
technology, failed inspections, re-inspections, additional plan review, town inspector licensing, 
department process, and amending the proposed Building Department Permit Fee Study. 
 
Town Manager Bruce St. Denis requested direction from the Town Commission and additional 
discussion ensued on the following topics/issues: 
 
 - flat fees identifying all costs 
 - identifying permit costs 
 - down payment / application fee burden on contractor and town 
 - changes in scope of project 
 - identified what is required when submitting permit application for review 
 - increased costs after permit review was performed 
 - building department staffing level 
 - does the study illustrate actual cost. 
 
Town Manager St. Denis noted the following documents would be presented to the Town 
Commission at a future workshop: 
 
 - Excel Worksheets with numbers detailed 
 - comparison of surrounding cities with percentages 
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1. Building Department Permit Fee Study Presentation - Continued 
 
 - change the word “deposit” to another word 
 - permit submittal checklist identifying required documents 
 - existing fees versus recommended fees comparison. 
 
There was consensus to move the Permit Fee Study forward to a future workshop for 
further discussion and review.  
 
ADJOURNMENT 
Mayor Spoll adjourned the October 4, 2010, Special Meeting at 10:40 a.m. 
 
 
 s/s/ Trish Granger  /s/  George Spoll  
Trish Granger, Town Clerk  George Spoll, Mayor 
 
 
Minutes Approved:     11/01/2010  
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