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MINUTES 
LONGBOAT KEY TOWN COMMISSION 

SPECIAL BUDGET WORKSHOP  
MAY 18, 2015 - 9:00 A.M. 

 
Present: Mayor Jack Duncan, Vice Mayor Terry Gans, Commrs. Jack Daly, Lynn 

Larson, Irwin Pastor, Phill Younger, Pat Zunz,  
 
Also: Town Manager Dave Bullock, Town Attorney Maggie Mooney-Portale 
Present: Deputy Town Clerk Jo Ann Mixon 
 
CALL TO ORDER 
Mayor Duncan called the Special Workshop Meeting to order at 9:00 a.m., in the 
Town Commission Chamber, 501 Bay Isles Road, Longboat Key, Florida. 
 
DISCUSSION ITEMS 
1.  Discussion of FY 2015-2016 Budget and FY 2016-2020 Capital Improvement Plan 
The Town Manager will provide an update on the current year Budget, a review of the 
Fiscal Year (FY) 2015-2016 budget and FY 2016-2020 Five Year Capital Improvement 
Plan currently under development.  Recommended Action:  Pending discussion, provide 
direction to Manager 
 
Town Manager David Bullock outlined the internal budget process, provided an update on 
the FY 2014-2015 Budget, identified fund types, reviewed the FY 2015-2016 Preliminary 
Budget, and the FY 2016-2020 Five-Year Capital Improvement Plan under development.  
Discussions were held on the following topics/issues: 
 
 - fund types/definition of acceptable uses 
 - General Fund Revenue Transfers 

  (Town Manager approval for transfers under $10,000.00/Commission approval for 
transfers over $10,000/Commission approval for department to department 
transfers) 

 - 2014 property construction projections/land value increases  
 - property appraisal process 
 
Subsequent to discussion, there was consensus to invite the Manatee and Sarasota 
County Property Appraisers and a State of Florida representative to a future meeting 
to discuss the appraisal process. 
 
Additional discussions were held on the following topics/issues: 
 
 - Firefighters’ Deferred Retirement Option Plan (DROP) membership/Florida 

Retirement System (FRS) contribution 
 - Police Department Marine Patrol boat 
 - use of the pension assigned dollars as an increased contribution. 
 
There was consensus for Staff to provide options on how to manage the $1.6 million 
identified as Assigned Pension. 
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Discussion Items - Continued 
1.  Discussion of FY 2015-2016 Budget and FY 2016-2020 Capital Improvement Plan - 
Continued 
Discussions continued on the following topics/issues: 
 
 - Bayfront Park/Sarasota County reimbursement process 
 - Fire Department Records Management Program/grants 
 - Infrastructure Surtax Fund. 
 
2. Opportunity for Public to Address Town Commission - No items were presented. 
 
RECESS 
Mayor Duncan recessed the May 18, 2015, Town Commission Special Budget 
Workshop at 10:57 a.m.  
 
CALL TO ORDER 
Mayor Duncan reconvened the the Special Budget Workshop at 3:35 p.m., in the 
Town Commission Chamber, 501 Bay Isles Road, Longboat Key, Florida. 
 
1. Discussion of FY 2015-2016 Budget and FY 2016-2020 Capital Improvement Plan - 
Continued 
Following comments by Town Manager Dave Bullock, Tennis Center Manager Kay Thayer 
presented an overview of sales at the Tennis Center by zip code.  Discussions were held 
on the following topics/issues: 
 
 - sales by type FY 2014-2015 
 - family/single membership and walk-on game participation 
 - period covered by reports presented (October 1, 2014 through May 12, 2015) 
 - comparison of sales/expenditures for Fiscal Years 2011 through 2016 
 - revenue sources (membership revenue, merchandise sales, etc.) 
 - consideration to increase membership fees 
 - credit card fees/options to offer discount for cash or checks 
 - crediting of any “profit” or “loss” to specific funds 
 - video camera monitoring 
 - computerized booking system 
 - determination of seasonal (6 months) versus winter (3 months) rates 
 - rate comparisons between other public and private courts. 
 
Individual comments followed on the benefits to the Town in maintaining a public Tennis 
Center. 
 
Town Manager Bullock advised that he would report back on the flood insurance line item 
and discussed line item reserves and contingency funds, establishment of the revenue 
fund accounts, and holiday pay for staff members. 
 
Individual comments followed. 
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ADJOURNMENT 
Mayor Duncan adjourned the May 18, 2015, Special Budget Workshop at 4:22 p.m.  
 
 
Minutes Approved:    06-01-15____________________ 
 
 


