
  TCSW, 05-18-2016, Page 1 of 3 

MINUTES 
LONGBOAT KEY TOWN COMMISSION 

SPECIAL WORKSHOP MEETING 
MAY 18, 2016 - 9:00 A.M. 

 
Present: Vice Mayor Terry Gans, Commrs. Jack Daly, Armando Linde, Irwin Pastor, 

Ed Zunz 
 
Also: Town Manager Dave Bullock, Town Attorney Maggie Mooney-Portale, 
Present: Town Clerk Trish Granger 
 
CALL TO ORDER/PLEDGE OF ALLEGIANCE 
Vice Mayor Gans called the May 18, 2016, Special Workshop to order at 9:00 a.m., in 
the Town Hall Commission Chamber, 501 Bay Isles Road, Longboat Key, Florida.  
 
Vice Mayor Gans noted the Civility Policy, and read the Pledge of Public Conduct. 
 
Vice Mayor Gans noted that Mayor Duncan and Commr. Younger were not present. 
 
1. Discussion of FY 2016-2017 Budget and FY 2017-2021 Capital Improvement Plan 
(CIP) 
The Town Manager will provide an update on the current year Budget, a review of the 
Fiscal Year (FY) 2016-2017 budget and FY 2017-2021 Five Year Capital Improvement 
Plan currently under development.  Recommended Action:  Pending discussion, provide 
direction to Manager. 
 
Town Manager David Bullock introduced Staff members present, outlined the internal 
budget process, identified fund types, reviewed the FY 2016-2017 Preliminary Budget, and 
the FY 2017-2021 Five-Year Capital Improvement Plan under development.  Discussions 
were held on the following topics/issues: 
 
 - decline in projected revenues 
 - estimated property value increase 
 - deficit spending 
 - fund balance/millage adjustment options 
 - options to transfer/allocate unassigned funds to pension fund 
 - retaining current fund balance in preparation to bond rating 
 - transfer of funds (BP settlement and General Fund assigned to pension) to the Fire 

Pension fund 
 - Tennis Capital Fund 
 - Land Acquisition Fund/collection of contributions 
 - impact fee options 
 - options to amend Town Code relating to Land Acquisition Funds 
 - GIS (Geographic Information System) functions 
 - projects included in prior year carryover balance 
 - Infrastructure Surtax Fund projects/committee review 
 - lack of similar funding by Manatee County 
 - Sarasota County funding mechanism for Bayfront Park improvements 
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1. Discussion of FY 2016-2017 Budget and FY 2017-2021 CIP - Continued 
 
 - proposed borrowing of $10,800,000 for beach project when surtax funds are available 
 - option to allocate beach surtax funds to other categories 
 - impact on General Fund if surtax funds are not available for upcoming 

projects/equipment. 
 
RECESS:  10:45 a.m. – 10:55 a.m. 
 
Discussions continued on the following topics/issues: 
 
 - proposed improvements in Emerald Harbor 
 - impact of aging utility systems requiring future funding/capital improvements 
 - bid status on dredging projects 
 - channel formation due to lack of tide flow in New Pass/concern for swimmer safety in 

recently formed channel 
 - grant application to West Coast Inland Navigational District (WCIND) for Bayfront 

Park Improvements 
 - funding for turn lanes in the Country Club Shores area 
 - inclusion of funding for sidewalk on West side of Gulf of Mexico Drive 
 - relationship between the Town and the Ringling College of Art and Design on the 

Town Center partnership 
 - Tennis Center revenues versus expenditures. 
 
There was consensus for the Town Manager to proceed with the development of the 
FY2016-2017 Budget. 
 
2. Proposed Ordinance 2016-19, Annual Update to the Town Comprehensive Plan 
Capital Improvements Element (CIE) 
Proposed Ordinance 2016-19, was forwarded from the May 17, 2016 Planning & Zoning 
(P&Z) Board with a recommendation for Commission approval.  The Ordinance provides 
an update to the Town’s five-year Capital Improvement Element (CIE) which is required by 
Florida Statute, and must be adopted by ordinance, although State Department of 
Economic Opportunity review and comment is no longer required.  Recommended Action:  
Pending discussion, forward to June 6, 2016 Regular Meeting for first reading and public 
hearing. 
 
Planning, Zoning, and Building Department Director Alaina Ray and Finance Department 
Budget Analyst Sandi Henley gave a PowerPoint presentation on proposed Ordinance 
2016-19.  Discussions were held on the following topics/issues: 
 
There was consensus to forward Ordinance 2016-19 to the June 6, 2016, Regular 
Meeting for first reading and public hearing. 
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3. Opportunity for Public to Address Town Commission - No items were presented. 
 
 
ADJOURNMENT 
Vice Mayor Gans adjourned the May 18, 2016, Special Workshop at 11:57 a.m. 
 
 
 
Minutes Approved:    06-06-2016_________________ 
 


