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MINUTES 
LONGBOAT KEY TOWN COMMISSION 

SPECIAL WORKSHOP 
STRATEGIC PLANNING 

APRIL 26, 2019 - 10:00 AM 

Present:  Mayor George Spoll, Vice Mayor Ed Zunz, Commissioners Randy Clair, 
Jack Daly, Mike Haycock, Irwin Pastor, Ken Schneier 

Also Present: Town Manager Tom Harmer, Town Attorney Maggie Mooney, Town 
Clerk Trish Shinkle 

Call to Order/Pledge of Allegiance 
Mayor Spoll called the April 26, 2019, Strategic Planning Special Workshop to order at 
10:00 a.m., at the Windward Bay Condominiums Clubhouse, 4888 Gulf of Mexico Drive, 
Longboat Key, Florida, and led the Pledge of Allegiance. 

Public to be Heard 
1. Opportunity for Public to Address Town Commission 
A. Town Commission 
Mr. Dan Rescito, Windward Bay, thanked the Commission for their efforts, commented on 
parking in the Village, and welcomed the Commission to Windward Bay. 

Discussion Items 
2. Strategic Planning 
A. Town Manager’s Introduction 
Town Manager Tom Harmer reviewed the process for the meeting and the issues to be 
discussed. 

Public to be Heard - Continued 

1. Opportunity for Public to Address Town Commission - Continued 
B. Public Works 
Mr. David Brenner, Gulf of Mexico Drive, commented on the development of the Town 
Center and suggested that a full public survey be completed to determine the public interest 
and commented on the undergrounding project relating to the cell service component. 

Discussion Items - Continued 
2. Strategic Planning - Continued 
A. Town Manager’s Introduction - Continued 
Town Manager Harmer commented on the events of the past year, past and current 
workload and the impact to Staff, economic conditions, and leadership principles, and 
reviewed the relationship between the Commission and Staff. 

Upon inquiry, discussions were held with Town Manager Harmer and Town Attorney 
Maggie Mooney on the following topics/issues: 



T o w n C o m mi s si o n  
S p e ci al  W or k s h o p Mi n ut e s   A pril 2 6 , 2 0 1 9 
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2.  Str at e gi c Pl a n ni n g  - C o nti n u e d  

A.  T o w n M a n a g er’ s I ntr o d u cti o n  - C o nti n u e d  

•  r el ati o n s hi p b et w e e n t h e C o m mi s si o n a n d St aff 

•  t h e e x p e ct ati o n s of t h e C o m mi s si o n er s r el ati n g t o St aff pr e s e nt ati o n s  

•  c o m m u ni c ati o n eff ort s  

•  o p p ort u niti e s  f or  i m pr o v e m e nt:    el e ctr o ni c  v er s u s  p a p er  c o pi e s;  pr o vi di n g  a  ti m e 
fr a m e  f or  C o m mi s si o n  c o n si d er ati o n  a n d  f or m al  a cti o n;  s el e cti o n  a n d  tr ai ni n g  of 
i n di vi d u al s  a p p oi nt e d  t o  a d vi s or y  b o ar d s/ c o m mitt e e s;  e m er g e n c y  r e s p o n s e  pl a n; 
i m pr o v e m e nt  t o  pro c e s s  f or  a p p oi nt m e nt s  of  a p pli c a nt s  t o  b o ar d s/ c o m mitt e e s; 
o pti o n t o r e str u ct ur e t h e a p p li c ati o n f or m. 

R E C E S S:   1 1: 2 7 a. m. - 1 1: 4 5 a. m.  

B. Mi s si o n/ Vi si o n/ G o al s  

T o w n M a n a g er H ar m er c o nti n u e d t h e pr e s e nt ati o n wit h di s c u s si o n h el d o n t h e f oll o wi n g 
t o pi c s/i s s ue s:  

•  pr o p o s e d A n n u al Str at e gi c Pl a n ni n g C al e n d ar  

•  o pti o n s t o p erf or m a citi z e n s ur v e y  

•  2 0 1 1 Mi s si o n a n d Vi si o n St at e m e nt  

•  s e a s o n al r e si d e n c y c o n c er n s  

•  pr e vi o u s di s c u s si o n s o n t h e pl a c e m e nt of a r etir e m e nt h o m e  

•  e xi sti n g C or e V al u e s a n d G o al s.  

C.  F Y 2 0 B u d g et S c h e d ul e a n d P ar a m et er s  

T o w n  M a n a g er  H ar m er  c o m m e nt e d  o n  t h e  b u d g et  s c h e d ul e  a n d  Fi s c al  Y e ar  ( F Y)  2 0 
b u d g et a p pr o a c h.  Di s c u s si o n s w er e h el d o n u nf u n d e d  a n d  m a n d at e d St at e l e gi sl ati o n.  

D.  T o w n I niti ati v e s  

T o w n M a n a g er H ar m er c o m m e nt e d o n t h e G o al s a n d O bj e cti v e s i n p ut fr o m t h e A pril 1 5, 
2 0 1 9, S p e ci al W or k s h o p.  Di s c u s si o n s w er e h el d o n t h e f oll o wi n g t o pi c s/i s s u e s:  

•  b e a utifi c ati o n of G ulf of M e xi c o Dri v e  

•  C o m pr e h e n si v e B e a c h M a n a g e m e nt Pl a n  

•  c a n al dr e d gi n g f u n di n g i s s u e s  

•  M a n at e e C o u nt y f u n di n g s u p p ort t o t h e T o w n  

•  p arti ci p ati o n of N ort h e n d r e si d e nt s t o p ut pr e s s ur e o n C o u nt y C o m mi s si o n er s  

•  n e w m e di c al f a cilit y pl a n n e d  

•  M a n at e e v er s u s S ar a s ot a tr a n sit s er vi c e s pr o vi d e d  

•  BI T S ( B arri er I sl a n d Tr a n s p ort ati o n St u d y)  

•  r el ati o n s hi p s wit h ot h er g o v er n m e nt al e ntiti e s 

•  f e d er al gr a nt a p pli c ati o n b y t h e Cit y of S ar a s ot a r e g ar di n g Fr uit vill e R o a d  

•  B a yfr o nt P ar k b uil di n g  

•  h ei g ht a n d t y p e s of p ol e s f or U n d er gr o u n di n g Pr oj e ct  



T o w n C o m mi s si o n  
S p e ci al  W or k s h o p Mi n ut e s   A pril 2 6 , 2 0 1 9 
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2.  Str at e gi c Pl a n ni n g  - C o nti n u e d  

D.  T o w n I niti ati v e s  

•  f u n di n g o pti o n s o n s e a l e v el ri s e 

•  r e d e v el o p m e nt r el ati n g t o d a yli g ht pl a n e a n d c o n si d er ati o n of t h e c h ar a ct er of t h e 
n ei g h b or h o o d  

•  o pti o n s t o cr e at e a n o v erl a y di stri ct f or t h e B utt o n w o o d n ei g h b or h o o d  

•  w or k s h o p di s c u s si o n o n d a yli g ht pl a n e  

•  P A C E ( Pr o p ert y A s s e s s e d Cl e a n E n er g y ) P r o gr a m 

•   fe n c i n g at B a yfr o nt P ar k  

•  li brar y s er vi c e s r el ati n g t o t h e L o n g b o at K e y Li br ar y a n d p art n er s hi p o pti o n s wit h 
S ar a s ot a a n d M a n at e e C o u nt y Li br ar y S er vi c e s . 

R E C E S S:   2: 3 7 p. m. - 2: 5 0 p. m.  

E.  C o m mi s si o n Pri oriti e s  

T o w n M a n a g er H ar m er n ot e d t h e b o ar d s wit h t h e pr oj e ct s li st e d a n d r e q u e st e d  t h at t h e 
C o m mi s si o n er s i d e ntif y t e n pr oj e ct pri oriti e s.   T o w n M a n a g er H ar m er c o m m e nt e d o n t h e 
m e eti n g f a cilit y a n d pl a n s f or f ut ur e it e m s.  

M a y or S p oll n ot e d t h e c o n s e n s u s w a s i n di c at e d o n t h e pr oj e ct b o ar d s  a n d T o w n M a n a g er 
H ar m er  a d vi s e d  h e  w o ul d  pr o vi d e  a  fi n al  li st  t o  t h e  C o m mi s si o n.    I n di vi d u al  c o m m e nt s 
f oll o w e d r e g ar di n g t h e f or m at a n d s etti n g of t h e m e eti n g. 

3. Ot h er B u si n e s s  

A. Art s, C ult ur e, a n d E d u c ati o n ( A C E) C e nt er  

M a y or S p oll n ot e d t h at Mr. T o m Fr ei w al d h a s pr e p ar e d a ti m eli n e o n t h e c o n si d er ati o n of 
t h e  A C E  C e nt er, a d vi s e d t h at  Mr.  Fr ei w al d  w o ul d  b e  s e n di n g t h e i nf or m ati o n  t o  t h e 
C o m mi s si o n , a n d n ot e d t h at h e h a d pr o vi d e d a c o p y of a T o w n C e nt er d e v el o p e d i n t h e  
A dir o n d a c k ar e a .  I n di vi d u al c o m m ent s f oll o w e d.  

A dj o ur n m e nt  

M a y or S p oll a dj o ur n e d t h e A pril 2 6 , 2 0 1 9, S p e ci al  W or k s h o p at 3: 2 5 p. m.  

Mi n ut e s A p pr o v e d:  0 6/ 3 0/ 2 0 1 9  
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