
M E M O R A N D U M  

TO:   Town Commission 

FROM:  Tom Harmer, Town Manager 
REPORT DATE: May 11, 2020 

MEETING DATE:  May 18, 2020  

SUBJECT:  Discussion Regarding Strategic Initiatives, FY21 Budget, 
and FY21-25 Capital Improvement Plan 

Recommended Action 
Provide direction to Manager for FY21 Strategic Initiatives, Budget, and FY21-25 
Capital Improvement Plan (CIP). 

Background 
In accordance with the Town Charter, on or before June 15 each year, the Town 
Manager shall submit to the Town Commission a Preliminary Budget for the 
ensuing fiscal year, and a final Recommended Budget with an accompanying 
message on or before August 1 each year. 

I have reviewed the process from last year, and plan to follow the same general 
format this year. 

In May of each year the Town Commission holds their first Special Workshop 
Meeting for Budget for the upcoming fiscal year (FY21).  This is an early review of 
the budget development in advance of the formal Preliminary Budget submittal.  
One additional Special Workshop Meeting for Budget is scheduled for June 15, 
2020, prior to the September public hearings when the FY21 Budget is presented 
for adoption. 

I provided guidance internally to each of the Department Directors and met with 
their staff as we prepared the plan for this upcoming year. 

At the 9:00 AM, May 18, 2020 Special Workshop Meeting for Budget we will 
provide an overview of the FY21 Budget process, a status of the development of 
the General Fund budget, and a review of the various capital funds that make up 
the 5-year CIP.  This meeting will serve as the primary review of the Capital Funds 
Budget and we will bring back responses to Commission questions or direction at 
the 9:00 AM, June 15, 2020 Special Workshop Meeting.  We will also review the 
status of our current initiatives, summarize resident input and feedback, and 
discuss proposed FY21 initiatives. 

As part of the Capital Improvement Plan review, we will discuss current project 
priorities, project initiatives and stressed funds.  As with many local governments, 
the Town has capital and infrastructure needs that exceed the size of our capital 
budgets. I will touch on potential funding solutions and other structured options. 
Our discussions will provide for what I foresee is the eventual adoption of a Debt 
Management Policy.  This policy would address debt capacity, GFOA best 
practices, and provide structured options for funding the Town’s initiatives today, 
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a n d  i n  t h e  f ut ur e.  U n d er st a n di n g  o ur  e xi sti n g  d e bt  b ur d e n , a n d  h o w  a n y  f ut ur e 
i s s u a n c e s  of  d e bt  i m p a cts o ur  fi n a n ci al  c o n diti o n,  all o w s  f or  m or e  eff e cti v e 
pri oriti z ati o n  d uri n g  c a pit al  pl a n ni n g , a n d  t h e  b u d g eti n g  pr o c e s s . It  al s o cr e at e s  
b ett er l o n g -t er m fi n a n ci al pl a n ni n g. 

S o m e of t h e str e s s e d f u n d s w e will di s c u s s i n cl u d e pr oj e ct s a s s o ci at e d wit h c a n al 
dr e d gi n g , tr a n s p ort ati o n  (r o u n d a b o ut  a n d  c e nt er  t ur n  l a n e s), a n d  l o n g -t er m 
fi n a n ci n g f or f ut ur e w at er a n d w a st e w at er utiliti e s.  

W e ar e i n t h e e arl y st a g e s of t h e b u d g et pr o c e s s, f u n d b u d g et f or e c a st s ar e s u bj e ct 
t o  c h a n g e,  i n v e st m e nt  i n c o m e  h a s  n ot  b e e n  f ull y  v ett e d  f or  c a s h  i nfl o w s  a n d 
o utfl o w s .  Th e Fi n a n c e D e p art m e nt c o nti n u e s t o w or k o n i niti al o v er all r e v e n u e a n d 
e x p e n dit ur e  pr oj e cti o n s  f or  all  f u n d s  a n d  t h e  C a pit al  I m pr o v e m e nt  Pl a n  ( CI P) 
B u d g et.  

Pr o p ert y v al u e s ar e a m aj or s o ur c e of r e v e n u e t o t h e G e n er al F u n d a n d t h e T o w n 
o v er all.  T h e M a n at e e a n d S ar a s ot a C o u nt y Pr o p ert y A p pr ai s er s ar e n ot r e q uir e d 
t o r el e a s e pr eli mi n ar y pr o p ert y v al u e s u ntil J u n e 1, 2 0 2 0 a n d t h e fi n al v al u e s b y 
J ul y  1, 2 0 2 0 .    At  t hi s  st ag e  of  b u d g et  d e v el o p m e nt , w e  ar e  a s s u mi n g  a 
c o n s er v ati v e 1 . 5% i n cr e a s e i n pr o p ert y v al u e s f or o ur pr eli mi n ar y e sti m at e s a n d 
will  u p d at e  t h o s e  a s  t h e  i nf or m ati o n  fr o m  t h e  Pr o p ert y  A p pr ai s er s  i s  m a d e 
a v ail a bl e.  

A P o w er P oi nt pr e s e nt ati o n s u m m ari zi n g t h e i s s u e s t o b e c o v er e d i n t h e S p e ci al 
W or k s h o p  M e eti n g  will  b e  di stri b ut e d  t o  t h e  C o m mi s si o n  i n  a d v a n c e  of  t h e 
m e eti n g.  

B u d g et S c h e d ul e/ N e xt St e p s  

•  M a y 1 8,  2 0 2 0  -  1st  S p e ci al  W or k s h o p  M e eti n g  f or  B u d g et . R e vi e w  of 
Str at e gi c Pl a n ni n g I niti ati v e s, o v er vi e w of p r o c e s s, i niti al r e vi e w of G e n er al 
F u n d,  a n d  r e vi e w  of  5 -y e ar  C a pit al  I m pr o v e m e nt  Pl a n  i n cl u di n g  t h e 
pr eli mi n ar y f or e c a st s of t h e i n di vi d u al F u n d s . 

•  J u n e 1, 2 0 2 0  - Pr eli mi n ar y pr o p ert y v al u e s fr o m b ot h c o u nti e s.  

•  J u n e 1 5 , 2 02 0  - 2n d  S p e ci al W or k s h o p M e eti n g f or B u d g et.  At t h e J u n e 1 5 , 
2 0 2 0  S p e ci al W or k s h o p  M e eti n g  f or B u d g et di s c u s si o n, t h e G e n er al F u n d 
P r eli mi n ar y B u d g et  will  b e  pr e s e nt e d  a n d  w e  will r e vi e w all  ot h er  f u n d 
b u d g et s ( s p e ci al r e v e n u e, e nt er pri s e, a n d d e bt s er vi c e).  

•  J u n e 2 9 , 2 0 2 0  – T hi s  d at e  w a s  s et  f or  a n  a d diti o n al S p e ci al  M e eti n g  f or 
F Y 2 1  B u d g et di s c u s si o n  O R f or  pl a n ni n g/l a n d u s e r el at e d i s s u e s. W e ar e 
n ot  c urr e ntl y  a w ar e  of  a n y  pl a n ni n g  a p pli c ati o n s  t h at  w o ul d  r e q uir e  t h e 
S p e ci al  M e eti n g  a n d b a s e d  o n  l a st  y e ar’ s  b u d g et  s c h e d ul e  w e e x p e ct  t o 
c o v er t h e P r eli mi n ar y B u d g et i n t h e fir st t w o s c h e d ul e d S p e ci al W or k s h o p 
M e eti n g s f or B u d g et . A s of t hi s d at e, w e r e c o m m e n d t h at t hi s m e eti n g b e 
c a n c ell e d.  

•  J ul y 1, 2 0 2 0  - C ertifi c ati o n of fi n al pr o p ert y v al u e s.  T h e C o u nt y  Pr o p ert y 
A p pr ai s er s  Offi c e s h a v e u ntil J ul y 1, 2 0 2 0  t o c ertif y pr o p ert y v al u e s. Y o ur 
J ul y  R e g ul ar M e eti n g  f all s  o n  J ul y 1 ,  2 0 2 0.   U p o n  r e c ei pt , t h e  Fi n a n c e 
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D e p art m e nt will r e c al c ul at e t h e F Y 2 1 B u d g et t o pr o vi d e f or s etti n g of t h e 
m a xi m u m mill a g e r at e at t h e J ul y 1 , 2 0 2 0 R e g u l ar M e eti n g. 

•  J ul y 1 , 2 02 0  at 1: 0 0 P M - R e g ul ar M e eti n g - S et M a xi m u m Mill a g e.  

•  S e pt e m b e r 1 4, 2 0 2 0  at 9: 0 0 A M  – Fi n al S p e ci al W or k s h o p f or di s c u s si o n 
of F Y 2 1 B u d g et (if n e e d e d). 

•  S e pt e m b e r  1 4,  2 0 2 0  at  5: 0 1  P M   - Fir st  r e a di n g  a n d  p u bli c  h e ari n g  of 
R e s ol uti o n  2 0 2 0 -1 3 ,  w hi c h  e st a bli s h e s  t h e  mill a g e  r at e;  a n d R e s ol uti o n 
2 0 2 0 -1 4  t o  a d o pt  t h e  F Y2 1 B u d g et. Fir st  r e a di n g  a n d p u bli c  h e ari n g o n 
Or di n a n c e  2 0 2 0 -0 8 ,  w hi c h  pr o vi d e s  f or  t h e  a d o pti o n  of  t h e F Y 2 1 C a pit al 
I m pr o v e m e nt s El e m e nt ( CI E) c o n c urr e nt wit h a d o pti o n of t h e F Y 21 B u d g et.  

I n  a d diti o n,  R e s ol uti o n s 2 0 2 0 -1 5  a n d 2 0 2 0 -1 6  will  b e  pr e s e nt e d  f or  t h e 
C ertifi c ati o n of t h e A n n u al A s s e s s m e nt R oll s f or b ot h t h e N ei g h b or h o o d a n d 
G M D Utilit i e s U n d er gr o u n di n g Pr oj e ct s ( m u st b e p a s s e d pri or t o S e pt e m b er 
1 5 e a c h y e ar ). 

•  S e pt e m b e r 2 9,  2 0 2 0  at  5: 0 1  P M   – S e c o n d  r e a di n g,  p u bli c  h e ari n g,  of 
R e s ol uti o n  2 0 2 0 -1 3 ,  w hi c h  e st a bli s h e s  t h e  mill a g e  r at e;  a n d  R e s ol uti o n 
2 0 2 0 -1 4  t o a d o pt t h e F Y 21 B u d g et. S e c o n d r e a di n g a n d p u bli c h e ari n g t o 
a d o pt  Or di n a n c e 2 0 2 0 -0 8 , F Y 2 1 C a pit al  I m pr o v e m e nt s  El e m e nt  ( CI E) 
c o n c urr e nt wit h a d o pti o n of t h e F Y 2 1 B u d g et.  

Att a c h m e nt s  
A.  P o w er P oi nt  
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